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Overview for Planners and Potential Faculty

This workshop is intended to strengthen the skills of judges and managers who have responsibility for a court’s budget, or for the budget of a branch court, or for a court program.  Participants will receive the greatest benefit from the workshop if they already have a basic understanding of public sector finance and budgeting and have been involved in the preparation and defense of a court’s budget at least for one budget cycle and one full fiscal year.

The workshop is not designed to be a strict lecture format.  Rather, it is intended to be interactive to take advantage of the experiences and wisdom of the participants.  

Faculty Qualifications

In addition to knowledge of adult education principles and concepts and skills in presenting to adults, the faculty should have the qualifications described below.  For the multi-day program it would be best to have several faculty, each with specialized knowledge or experiences in one of the subject areas to be presented.

· People perceived by the participants as knowledgeable about court budgeting issues and alternatives;

· People who have actually developed and defended a number of budgets before a legislative or other funding body;

· Faculty who will be responsible for the workshop segments on Strategic Planning or Performance Measures should be people who have actual experience developing strategic plans or performance measures and using them in the budget context.

Target Audience

The workshop described below is most appropriate for:  Participants who have some experience developing, defending, and managing a court budget.  The program is not intended for people who have little or no experience with court finance and budgeting.

Typical audiences could include:

· A national association conference or meeting;

· A state judicial branch education workshop;

· A state or regional association workshop; or

· A national or regional workshop open to anyone.

Potential participants include:

· Court administrators;

· Clerks of court;

· Presiding, Chief or Administrative Judges;

· Fiscal officers in the court administrator’s or clerk of court's office; and
· Division chiefs or similar classes of managers who are looking to become a court administrator or clerk of court or who have budgetary responsibilities.
Learning Objectives

The workshop addresses the following knowledge, skills and abilities from the Resources, Budget and Finance core competency:

COURT PURPOSES AND VISION

· Ability to manage resource allocation and acquisition in ways that preserve judicial independence, essential judicial processes, and productive relationships with the other branches of government, when making cutbacks as well as during normal economic times;

· Skill in seeking out and acquiring new sources of revenue for crucial court programs and priorities.

FUNDAMENTALS
· Knowledge of court revenue sources and their legal uses and limitations;

· Ability to plan and implement budget reductions that are consistent with the court’s role, mission, and vision, as well as economic conditions, with changes in business practices to reduce costs;

LEADERSHIP AND INTERPERSONAL EFFECTIVENESS
· Ability to identify reliable and valid indicators of court achievements to demonstrate the court’s performance and financial accountability;

· Ability to shape a court budget that is responsive and persuasive to court purposes and vision and executive and legislative branch decision-makers and their staff, including budget analysts;

· Skill in marketing the court’s purposes, vision and plans, and, when necessary, the need for change, additional funding, or minimizing proposed budget reductions;

· Ability to establish and maintain the court’s deserved reputation for honesty in budget presentations and requests, and its integrity in the allocation of and accounting for court resources.

PROBLEM DIAGNOSIS AND CHANGE
· Skill in making persuasive resource requests that link problem identification and proposed solutions to impacts on the court’s performance.

BUDGET CONTROLS AND PERFORMANCE MONITORING
Ability to identify reliable and valid indicators of court achievements to demonstrate the court’s performance and financial accountability.
Workshop Overview

This workshop is intended to strengthen the skills of judges and court managers who already have responsibility for a court’s budget, for the budget of a branch court, or the budget of a court program.  It is also assumed they have had some experience, for example have gone through an entire budget cycle.

The workshop is not designed to be a strict lecture format.  Rather, it is intended to be interactive to take advantage of the experiences and wisdom of the participants.  The faculty’s role is to introduce the topics and guide and facilitate the subsequent discussion among participants.  There are also exercises and roundtable discussions interspersed in the curriculum in order to give the participants an opportunity to apply what they are learning.

WORKSHOP SCHEDULE

The Workshop Schedule provided is a typical schedule for presentation of four of the subjects.  It would need to be modified if other subjects are to be presented instead of those proposed, or if fewer subjects are to be presented, with more time for each subject.

The sequence of the topics is relevant.  Many of the subtopics build on the other subjects.  The workshop schedule proposed here, and the materials in the slides are presented in the preferred sequence, which is the same sequence is the topics are listed above.  In particular the Better Budget Advocacy segment should be taught last.

PRE WORKSHOP QUESTIONNAIRE

The pre workshop questionnaire provided has a basic section for use at all workshops, and supplemental questions for each of the possible subjects.  Workshop organizers or faculty should edit and assemble the pre workshop questionnaire to reflect the subjects to be covered and applicable law and budget regulations for the jurisdictions in which the participants work.  The order of the questions, after the initial basic demographic questions, is probably not particularly important.  Be sure to re-number the questions after selecting those that will be asked.

WORKSHOP EXERCISE

The workshop organizers and faculty should modify the exercises to match the subjects being covered.  If there are relevant local documents, they should be used, for example, if a state presenting a statewide program has a strategic plan, that plan should be included in the notebook.

READINGS AND REFERENCES

The readings and references provided include both generic materials and examples from states or jurisdictions.  Faculty should review the list and add ‘local’ materials relevant to the likely workshop participants.  Examples would include laws or regulations specifying performance based budgeting or requirements for strategic planning that are applicable in the jurisdiction.

Faculty or workshop planners should also check the URLs provided in the references to see that they are current and valid.

Suggested Readings

Resources, Budget and Finance, NACM Core Competency Curriculum Guidelines, available at: http://www.nacmnet.org/CCCG/cccg_7_corecompetency_resources.html
Purposes and Responsibilities of Courts, NACM Core Competency Curriculum Guidelines, available at: http://www.nacmnet.org/CCCG/cccg_1_corecompetency_purposes.html
Visioning and Strategic Planning, NACM Core Competency Curriculum Guidelines, available at: http://www.nacmnet.org/CCCG/cccg_10_corecompetency_visioning.html
Hartley, Roger E., “State Budget Politics and Judicial Independence: An Emerging Crisis for the Courts,” Court Manager, vol. 18, no. 4, pp. 16-23

Hartley, Roger E. and James W. Douglas, “Budgeting for State Courts: The Perceptions of Key Officials Regarding the Determinants of Budget Success,” The Justice System Journal, vol. 24, no. 3, pp. 251-263 (2003).

Hudzik, John K., “Acquiring and Managing Court Budgets,” in The Improvement of the Administration of Justice. Gordon M. Griller and E. Keith Stott, Jr., (eds.),

(Chicago: Lawyers Conference, Judicial Division, American Bar Association, 7th edition, 2002).

Hudzik, John K.  “Financing the Courts,” in Encyclopedia of Public Administration and Public Policy.  (New York: Marcel Dekker, Inc., 2003).

“Justice in Jeopardy: the State Court Funding Crisis,” The Judges’ Journal, Summer 2004, volume 43, number 3, American Bar Association (a collection of 11 articles about state court funding).

National Governors’ Association and National Association of State Budget Officers, The Fiscal Survey Of States, December 2003.  The most recent survey can be found at: http://www.nasbo.org/publications.php
Scheps, Philip B., “Linking Performance Measures to Resource Allocation,” Government Finance Review, February 1997, pp. 11-15

Tobin, Robert W., Funding the State Courts: Issues and Approaches, Final Report on the National Interbranch Conference on Funding the State Courts – Serving the People Together, NCSC, July 1996

Tobin, Robert W., and Kenneth G. Pankey, Jr., Managing Budget Cutbacks, NCSC, March 1994

[Other references suggested by faculty who will deliver segments on strategic planning and performance measures]
Curriculum Evaluation
The National Association for Court Management and the Curriculum Development Advisory Committee are interested in feedback from faculty who use this curriculum.  Please return this form by facsimile, mail or email to:

Geoff Gallas, CCCG Program Director

444 Harvey Street

Philadelphia, PA 19144

215-951-2168; 215-951-2167 fax

gsgallas@aol.com
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Summary, Schedule, Faculty, and Participants
National Association for Court Management

300 Newport Avenue

Williamsburg, Virginia 23185-4147
Workshop Overview

This workshop is intended to strengthen the skills of judges and court managers who already have responsibility for a court’s budget, for the budget of a branch court, or the budget of a court program.  It is also assumed they have had some experience, for example have gone through an entire budget cycle.

The workshop is not designed to be a strict lecture format.  Rather, it is intended to be interactive to take advantage of the experiences and wisdom of the participants.  The faculty’s role is to introduce the topics and guide and facilitate the subsequent discussion among participants.  There are also exercises and roundtable discussions interspersed in the curriculum in order to give the participants an opportunity to apply what they are learning.

WORKSHOP SCHEDULE

The Workshop Schedule provided is a typical schedule for presentation of four of the subjects.  It would need to be modified if other subjects are to be presented instead of those proposed, or if fewer subjects are to be presented, with more time for each subject.

The sequence of the topics is relevant.  Many of the subtopics build on the other subjects.  The workshop schedule proposed here, and the materials in the slides are presented in the preferred sequence, which is the same sequence is the topics are listed above.  In particular the Better Budget Advocacy segment should be taught last.

PRE WORKSHOP QUESTIONNAIRE

The pre workshop questionnaire provided has a basic section for use at all workshops, and supplemental questions for each of the possible subjects.  Workshop organizers or faculty should edit and assemble the pre workshop questionnaire to reflect the subjects to be covered and applicable law and budget regulations for the jurisdictions in which the participants work.  The order of the questions, after the initial basic demographic questions, is probably not particularly important.  Be sure to re-number the questions after selecting those that will be asked.

WORKSHOP EXERCISE

The workshop organizers and faculty should modify the exercises to match the subjects being covered.  If there are relevant local documents, they should be used, for example, if a state presenting a statewide program has a strategic plan, that plan should be included in the notebook.

READINGS AND REFERENCES

The readings and references provided include both generic materials and examples from states or jurisdictions.  Faculty should review the list and add ‘local’ materials relevant to the likely workshop participants.  Examples would include laws or regulations specifying performance based budgeting or requirements for strategic planning that are applicable in the jurisdiction.

Faculty or workshop planners should also check the URLs provided in the references to see that they are current and valid.

Learning Objectives
The workshop addresses the following knowledge, skills and abilities from the Resources, Budget and Finance core competency:

COURT PURPOSES AND VISION

· Ability to manage resource allocation and acquisition in ways that preserve judicial independence, essential judicial processes, and productive relationships with the other branches of government, when making cutbacks as well as during normal economic times;

· Skill in seeking out and acquiring new sources of revenue for crucial court programs and priorities.

FUNDAMENTALS

· Knowledge of court revenue sources and their legal uses and limitations;

· Ability to plan and implement budget reductions that are consistent with the court’s role, mission, and vision, as well as economic conditions, with changes in business practices to reduce costs;

LEADERSHIP AND INTERPERSONAL EFFECTIVENESS
· Ability to identify reliable and valid indicators of court achievements to demonstrate the court’s performance and financial accountability;

· Ability to shape a court budget that is responsive and persuasive to court purposes and vision and executive and legislative branch decision-makers and their staff, including budget analysts;

· Skill in marketing the court’s purposes, vision and plans, and, when necessary, the need for change, additional funding, or minimizing proposed budget reductions;

· Ability to establish and maintain the court’s deserved reputation for honesty in budget presentations and requests, and its integrity in the allocation of and accounting for court resources.

PROBLEM DIAGNOSIS AND CHANGE
· Skill in making persuasive resource requests that link problem identification and proposed solutions to impacts on the court’s performance.

BUDGET CONTROLS AND PERFORMANCE MONITORING
· Ability to identify reliable and valid indicators of court achievements to demonstrate the court’s performance and financial accountability.

FACULTY

This section is for the names and bios of workshop faculty.  Court and/or court organization sponsors, staff, and others may be included here.

PARTICIPANTS

This section is for the names and bios of workshop participants. Court and/or court organization sponsors, staff, and others may be included here.
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Exercise 1 – Optional Warm-Up
How many of you have been asked in the last year to:
· Raise additional revenue
· Reduce your budget by some fixed amount or percentage
· Close or cutback a program

· Consider increased state funding
· Improve your budget advocacy skills

Budget Reduction Exercise
· What types of budget reductions have courts faced?
· What types of short term fixed has courts used?
· What examples are there of court’s changing procedures and business practices?

· What examples are there of reassessment of what courts did or elimination of programs?
Shifting to Greater State Funding Exercise
· What increases in state funding have courts experienced?
· What caused the shift to occur?
· What were the expectations about the shift?

· What were the realities associated with the shift?

· What were the unexpected impacts and consequences of the shift?
Improved Budget Advocacy Exercise
· What have you done that improved your success in budget advocacy?
· What mistakes have you and your court made?
· What have you done to improve your internal budget capacity?

· What have you done to improve external relations?
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References and Additional Sources of Information

Resources, Budget and Finance, NACM Core Competency Curriculum Guidelines, copy attached and can be found at: http://www.nacmnet.org/CCCG/cccg_7_corecompetency_resources.html
Purposes and Responsibilities of Courts, NACM Core Competency Curriculum Guidelines, available at: http://www.nacmnet.org/CCCG/cccg_1_corecompetency_purposes.html
Visioning and Strategic Planning, NACM Core Competency Curriculum Guidelines, available at: http://www.nacmnet.org/CCCG/cccg_10_corecompetency_visioning.html
Scheps, Philip B., “Linking Performance Measures to Resource Allocation,” Government Finance Review, February 1997, pp. 11-15 

National Governors’ Association and National Association of State Budget Officers, The Fiscal Survey of States, December 2003, available at http://www.nasbo.org/Publications/fiscsurv/fsfall2003.pdf
Hartley, Roger E., “State Budget Politics and Judicial Independence: An Emerging Crisis for the Courts,” Court Manager, vol. 18, no. 4, pp. 16-23

Hartley, Roger E. and James W. Douglas, “Budgeting for State Courts: The Perceptions of Key Officials Regarding the Determinants of Budget Success,” The Justice System Journal, vol. 24, no. 3, pp. 251-263 (2003).

Hudzik, John K., “Acquiring and Managing Court Budgets,” in The Improvement of the Administration of Justice. Gordon M. Griller and E. Keith Stott, Jr., (eds.),

(Chicago: Lawyers Conference, Judicial Division, American Bar Association, (7th edition, 2002).

Hudzik, John K.  “Financing the Courts,” in Encyclopedia of Public Administration and Public Policy.  (New York: Marcel Dekker, Inc., 2003).

“Justice in Jeopardy: the State Court Funding Crisis,” The Judges’ Journal, Summer 2004, volume 43, number 3, American Bar Association (a collection of 11 articles about state court funding).

Web Sites for Trial Court Funding Related Documents
Reports and documents relating to national patterns and to specific states:

National Association of State Budget Officers and National Governors’ Association Fiscal Survey of States, December 2003, at

http://www.nasbo.org/Publications/fiscsurv/fsfall2003.pdf
Oregon Judiciary Orders and Supporting Documents:

http://www.ojd.state.or.us/SCA/WebMediaRel.nsf/CourtHours?OpenView&count=1000
Delaware Supreme Court Administrative Order creating Task Force:

http://courts.state.de.us/Courts/Supreme%20Court/Administrative%20Directives/?ad136.pdf
New York effort on trial court restructuring:

http://www.courts.state.ny.us/reports/trialcourtrestructuring/
Wisconsin Supreme Court, Planning and Policy Advisory Committee, Subcommittee on Court Financing, Final Report, February 2004

http://www.courts.state.wi.us/about/committees/docs/ppaccourtfinancerpt.pdf
National Center for State Courts “Court Information Database” page on “Court Budgeting & Financial Administration”

Court Budget Processes:

http://www.ncsconline.org/WCDS/Pubs/pubs1.asp?search_value=Budget%20Processes&major_subject_area=Court%20Budgeting%20%26%20Financial%20Administration
Funding State Courts:

http://www.ncsconline.org/WCDS/Topics/topic1.asp?search_value=Funding%20State%20Courts
National Center for State Courts, Knowledge and Information Service, Court Costs: Fees, Miscellaneous Charges, and Surcharges by State

A list and description of Court Costs: Fees, Miscellaneous Charges, and Surcharges by state can be found at:

http://www.ncsconline.org/WC/Publications/KIS_CtCost_StateLinks_Pub.pdf
The COSCA Standards Relating to Court Costs can be found at:

http://www.ncsconline.org/WC/Publications/KIS_CtCost_StdsPub.pdf
Collection of Fines and Costs: A Resource Guide can be found at:

http://www.ncsconline.org/WC/Publications/KIS_ColFinGuide.pdf
Trial Court Performance Standards Web URLs of Available Documents
The following documents relating to the Trial Court Performance Standards are available at the website and address indicated:

Trial Court Performance Standards and Measurement System Program Brief

http://www.ncjrs.org/pdffiles1/161569.pdf    (40 pages)

or http://www.ncjrs.org/txtfiles1/161569.txt 
Trial Court Performance Standards with Commentary

http://www.ncjrs.org/pdffiles1/161570.pdf 
or http://www.ncjrs.org/txtfiles1/161570.txt    (56 pages)

Trial Court Performance Standards

http://www.ncjrs.org/txtfiles/trialct.txt   (3 pages)

Trial Court Performance Standards and Measurement System

http://www.ncjrs.org/pdffiles/tcps.pdf  (4 pages)

or http://www.ncjrs.org/txtfiles/tcps.txt 
Trial Court Performance Standards and Measurement System Implementation Manual, at http://www.ncjrs.org/txtfiles/161567.txt    (248 pages)

NCSC, Court Performance Standards & Measures, Resource Guide at: 

http://www.ncsconline.org/WC/Education/KIS_CtPerSGuide.pdf
NCSC, Trial Court Performance Standards Desk Reference Manual, 2003, available at: 

http://www.ncsconline.org/WC/Publications/Res_CtPerf_TCPSDeskRefPub.pdf
Publications and Reports Related to Performance Measures
GENERALLY

American Productivity and Quality Center, a non-profit membership organization, involved mostly in the private sector, with performance measurement, knowledge management, benchmarking and best practices, organizational effectiveness and customer-focused systems.   Website: www.apqc.org
Bureau of Justice Statistics, Office of Justice Programs, U.S. Department of Justice, Performance Measures for the Criminal Justice System, Discussion Papers from the BJS-Princeton Project, October 1993, NCJ-143505

Hatry, Harry P., Performance Measurement; Getting Results, The Urban Institute Press, Washington, D.C., 1999

Hatry, Harry, John Marcotte, Therese Van Houten and Carol H. Weiss, Customer Surveys for Agency Managers: What Managers Need to Know, Urban Institute Press, 1998

Morley, Elaine, Scott P. Bryant, and Harry P. Hatry, Comparative Performance Measurement, The Urban Institute Press, Washington, D.C., 2001

Rainey, Anthony H., "Benchmarking to Become Best in Class: Guiding Principles in Gresham, Oregon,” Government Finance Review, February 1997, pp. 5-8

Scheps, Philip B., “Linking Performance Measures to Resource Allocation,” Government Finance Review, February 1997, pp. 11-15

Walters, Jonathan, Measuring Up, Governing’s Guide to Performance Measurement for Geniuses (and Other Public Managers), CA Books, ISBN 1-56802-458-4, e-mail inquiries: bookhelp@cq.com
JURISDICTION SPECIFIC REPORTS INVOLVING PERFORMANCE MEASURES

Pierce County Performance Measures Study, Final Report, November 16, 2000, Prepared for Pierce County Performance Audit Committee by SMG/Columbia Consulting Group; available at http://www.co.pierce.wa.us/abtus/plans/perf-audit/The%20Report.pdf
Coordinating Judicial Resources for the New Millennium, Final Recommendations as reported to the Legislature, Project 2001, Washington Board of Judicial Administration, January 2001, available at http://www.courts.wa.gov/projects/proj2001/finaltoleg.pdf
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