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Overview for Planners and Potential Faculty

This workshop is intended to strengthen the skills of judges and managers who have responsibility for a court’s budget, or for the budget of a branch court, or for a court program.  Participants will receive the greatest benefit from the workshop if they already have a basic understanding of public sector finance and budgeting and have been involved in the preparation and defense of a court’s budget at least for one budget cycle and one full fiscal year.

The workshop is not designed to be a strict lecture format.  Rather, it is intended to be interactive to take advantage of the experiences and wisdom of the participants.  

Faculty Qualifications

In addition to knowledge of adult education principles and concepts and skills in presenting to adults, the faculty should have the qualifications described below.  For the multi-day program it would be best to have several faculty, each with specialized knowledge or experiences in one of the subject areas to be presented.

· People perceived by the participants as knowledgeable about court budgeting issues and alternatives;

· People who have actually developed and defended a number of budgets before a legislative or other funding body;

· Faculty who will be responsible for the workshop segments on Strategic Planning or Performance Measures should be people who have actual experience developing strategic plans or performance measures and using them in the budget context.

Target Audience

The workshop described below is most appropriate for:  Participants who have some experience developing, defending, and managing a court budget.  The program is not intended for people who have little or no experience with court finance and budgeting.

Typical audiences could include:

· A national association conference or meeting;

· A state judicial branch education workshop;

· A state or regional association workshop; or

· A national or regional workshop open to anyone.

Potential participants include:

· Court administrators;

· Clerks of court;

· Presiding, Chief or Administrative Judges;

· Fiscal officers in the court administrator’s or clerk of court's office; and
· Division chiefs or similar classes of managers who are looking to become a court administrator or clerk of court or who have budgetary responsibilities.
Learning Objectives

The workshop addresses the following knowledge, skills and abilities from the Resources, Budget and Finance core competency:

COURT PURPOSES AND VISION

· Ability to manage resource allocation and acquisition in ways that preserve judicial independence, essential judicial processes, and productive relationships with the other branches of government, when making cutbacks as well as during normal economic times;

· Skill in seeking out and acquiring new sources of revenue for crucial court programs and priorities.

FUNDAMENTALS
· Knowledge of court revenue sources and their legal uses and limitations;

· Ability to plan and implement budget reductions that are consistent with the court’s role, mission, and vision, as well as economic conditions, with changes in business practices to reduce costs;

LEADERSHIP AND INTERPERSONAL EFFECTIVENESS
· Ability to identify reliable and valid indicators of court achievements to demonstrate the court’s performance and financial accountability;

· Ability to shape a court budget that is responsive and persuasive to court purposes and vision and executive and legislative branch decision-makers and their staff, including budget analysts;

· Skill in marketing the court’s purposes, vision and plans, and, when necessary, the need for change, additional funding, or minimizing proposed budget reductions;

· Ability to establish and maintain the court’s deserved reputation for honesty in budget presentations and requests, and its integrity in the allocation of and accounting for court resources.

PROBLEM DIAGNOSIS AND CHANGE
· Skill in making persuasive resource requests that link problem identification and proposed solutions to impacts on the court’s performance.

BUDGET CONTROLS AND PERFORMANCE MONITORING
Ability to identify reliable and valid indicators of court achievements to demonstrate the court’s performance and financial accountability.
Workshop Overview

This workshop is intended to strengthen the skills of judges and court managers who already have responsibility for a court’s budget, for the budget of a branch court, or the budget of a court program.  It is also assumed they have had some experience, for example have gone through an entire budget cycle.

The workshop presented here is intended to be a 2-1/2 day standalone workshop that will present three or four topics from the following set of six topics:

a) Revenue Sources and Revenue Sensitivity to Economic Conditions

b) Strategies for responding to Budget Reductions

c) Strategic Planning in the Budget Process

d) Use of Performance and Outcome Measures in Budgeting

e) Impacts of Shifts to Greater State Funding

f) Better Budget Advocacy

The workshop is not designed to be a strict lecture format.  Rather, it is intended to be interactive to take advantage of the experiences and wisdom of the participants.  The faculty’s role is to introduce the topics and guide and facilitate the subsequent discussion among participants.  There are also exercises and roundtable discussions interspersed in the curriculum in order to give the participants an opportunity to apply what they are learning.

WORKSHOP SCHEDULE

The Workshop Schedule provided is a typical schedule for presentation of four of the subjects.  It would need to be modified if other subjects are to be presented instead of those proposed, or if fewer subjects are to be presented, with more time for each subject.

The sequence of the topics is relevant.  Many of the subtopics build on the other subjects.  The workshop schedule proposed here, and the materials in the slides are presented in the preferred sequence, which is the same sequence is the topics are listed above.  In particular the Better Budget Advocacy segment should be taught last.

PRE WORKSHOP QUESTIONNAIRE

The pre workshop questionnaire provided has a basic section for use at all workshops, and supplemental questions for each of the possible subjects.  Workshop organizers or faculty should edit and assemble the pre workshop questionnaire to reflect the subjects to be covered and applicable law and budget regulations for the jurisdictions in which the participants work.  The order of the questions, after the initial basic demographic questions, is probably not particularly important.  Be sure to re-number the questions after selecting those that will be asked.

WORKSHOP SLIDES

Workshop slide text is provided for all six of the possible subjects.  Only the text for the selected subjects should be included.  The faculty must also review the topics on the proposed slides, edit them to reflect their experiences and the learning needs and local conditions of the likely participants, and generate note taking materials for participants.  For example, for a single state workshop the slides portraying revenue amounts and proportions in the Revenues topic should be revised to include specific information from the host state.

WORKSHOP EXERCISE

The workshop organizers and faculty should modify the exercises to match the subjects being covered.  If there are relevant local documents, they should be used, for example, if a state presenting a statewide program has a strategic plan, that plan should be included in the notebook.

READINGS AND REFERENCES

The readings and references provided include both generic materials and examples from states or jurisdictions.  Faculty should review the list and add ‘local’ materials relevant to the likely workshop participants.  Examples would include laws or regulations specifying performance based budgeting or requirements for strategic planning that are applicable in the jurisdiction.

Faculty or workshop planners should also check the URLs provided in the references to see that they are current and valid.

Suggested Readings

Resources, Budget and Finance, NACM Core Competency Curriculum Guidelines, available at: http://www.nacmnet.org/CCCG/cccg_7_corecompetency_resources.html
Purposes and Responsibilities of Courts, NACM Core Competency Curriculum Guidelines, available at: http://www.nacmnet.org/CCCG/cccg_1_corecompetency_purposes.html
Visioning and Strategic Planning, NACM Core Competency Curriculum Guidelines, available at: http://www.nacmnet.org/CCCG/cccg_10_corecompetency_visioning.html
Hartley, Roger E., “State Budget Politics and Judicial Independence: An Emerging Crisis for the Courts,” Court Manager, vol. 18, no. 4, pp. 16-23

Hartley, Roger E. and James W. Douglas, “Budgeting for State Courts: The Perceptions of Key Officials Regarding the Determinants of Budget Success,” The Justice System Journal, vol. 24, no. 3, pp. 251-263 (2003).

Hudzik, John K., “Acquiring and Managing Court Budgets,” in The Improvement of the Administration of Justice. Gordon M. Griller and E. Keith Stott, Jr., (eds.),

(Chicago: Lawyers Conference, Judicial Division, American Bar Association, 7th edition, 2002).

Hudzik, John K.  “Financing the Courts,” in Encyclopedia of Public Administration and Public Policy.  (New York: Marcel Dekker, Inc., 2003).

“Justice in Jeopardy: the State Court Funding Crisis,” The Judges’ Journal, Summer 2004, volume 43, number 3, American Bar Association (a collection of 11 articles about state court funding).

National Governors’ Association and National Association of State Budget Officers, The Fiscal Survey Of States, December 2003.  The most recent survey can be found at: http://www.nasbo.org/publications.php
Scheps, Philip B., “Linking Performance Measures to Resource Allocation,” Government Finance Review, February 1997, pp. 11-15

Tobin, Robert W., Funding the State Courts: Issues and Approaches, Final Report on the National Interbranch Conference on Funding the State Courts – Serving the People Together, NCSC, July 1996

Tobin, Robert W., and Kenneth G. Pankey, Jr., Managing Budget Cutbacks, NCSC, March 1994

[Other references suggested by faculty who will deliver segments on strategic planning and performance measures]
Curriculum Evaluation
The National Association for Court Management and the Curriculum Development Advisory Committee are interested in feedback from faculty who use this curriculum.  Please return this form by facsimile, mail or email to:

Geoff Gallas, CCCG Program Director

444 Harvey Street

Philadelphia, PA 19144

215-951-2168; 215-951-2167 fax

gsgallas@aol.com
	Name of Faculty:
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	Number of Participants:
	


In general, how useful and effective is the IT Fundamentals Curriculum for Court Leaders?
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Summary, Schedule, Faculty, and Participants
National Association for Court Management

300 Newport Avenue

Williamsburg, Virginia 23185-4147
Workshop Overview

This workshop is intended to strengthen the skills of judges and court managers who already have responsibility for a court’s budget, for the budget of a branch court, or the budget of a court program.  It is also assumed they have had some experience, for example have gone through an entire budget cycle.

The workshop presented here is intended to be a 2-1/2 day standalone workshop that will present three or four topics from the following set of six topics:

g) Revenue Sources and Revenue Sensitivity to Economic Conditions

h) Strategies for responding to Budget Reductions

i) Strategic Planning in the Budget Process

j) Use of Performance and Outcome Measures in Budgeting

k) Impacts of Shifts to Greater State Funding

l) Better Budget Advocacy

The workshop is not designed to be a strict lecture format.  Rather, it is intended to be interactive to take advantage of the experiences and wisdom of the participants.  The faculty’s role is to introduce the topics and guide and facilitate the subsequent discussion among participants.  There are also exercises and roundtable discussions interspersed in the curriculum in order to give the participants an opportunity to apply what they are learning.

WORKSHOP SCHEDULE

The Workshop Schedule provided is a typical schedule for presentation of four of the subjects.  It would need to be modified if other subjects are to be presented instead of those proposed, or if fewer subjects are to be presented, with more time for each subject.

The sequence of the topics is relevant.  Many of the subtopics build on the other subjects.  The workshop schedule proposed here, and the materials in the slides are presented in the preferred sequence, which is the same sequence is the topics are listed above.  In particular the Better Budget Advocacy segment should be taught last.

PRE WORKSHOP QUESTIONNAIRE

The pre workshop questionnaire provided has a basic section for use at all workshops, and supplemental questions for each of the possible subjects.  Workshop organizers or faculty should edit and assemble the pre workshop questionnaire to reflect the subjects to be covered and applicable law and budget regulations for the jurisdictions in which the participants work.  The order of the questions, after the initial basic demographic questions, is probably not particularly important.  Be sure to re-number the questions after selecting those that will be asked.

WORKSHOP SLIDES

Workshop slide text is provided for all six of the possible subjects.  Only the text for the selected subjects should be included.  The faculty must also review the topics on the proposed slides, edit them to reflect their experiences and the learning needs and local conditions of the likely participants, and generate note taking materials for participants.  For example, for a single state workshop the slides portraying revenue amounts and proportions in the Revenues topic should be revised to include specific information from the host state.

WORKSHOP EXERCISE

The workshop organizers and faculty should modify the exercises to match the subjects being covered.  If there are relevant local documents, they should be used, for example, if a state presenting a statewide program has a strategic plan, that plan should be included in the notebook.

READINGS AND REFERENCES

The readings and references provided include both generic materials and examples from states or jurisdictions.  Faculty should review the list and add ‘local’ materials relevant to the likely workshop participants.  Examples would include laws or regulations specifying performance based budgeting or requirements for strategic planning that are applicable in the jurisdiction.

Faculty or workshop planners should also check the URLs provided in the references to see that they are current and valid.

Learning Objectives
The workshop addresses the following knowledge, skills and abilities from the Resources, Budget and Finance core competency:

COURT PURPOSES AND VISION

· Ability to manage resource allocation and acquisition in ways that preserve judicial independence, essential judicial processes, and productive relationships with the other branches of government, when making cutbacks as well as during normal economic times;

· Skill in seeking out and acquiring new sources of revenue for crucial court programs and priorities.

FUNDAMENTALS

· Knowledge of court revenue sources and their legal uses and limitations;

· Ability to plan and implement budget reductions that are consistent with the court’s role, mission, and vision, as well as economic conditions, with changes in business practices to reduce costs;

LEADERSHIP AND INTERPERSONAL EFFECTIVENESS
· Ability to identify reliable and valid indicators of court achievements to demonstrate the court’s performance and financial accountability;

· Ability to shape a court budget that is responsive and persuasive to court purposes and vision and executive and legislative branch decision-makers and their staff, including budget analysts;

· Skill in marketing the court’s purposes, vision and plans, and, when necessary, the need for change, additional funding, or minimizing proposed budget reductions;

· Ability to establish and maintain the court’s deserved reputation for honesty in budget presentations and requests, and its integrity in the allocation of and accounting for court resources.

PROBLEM DIAGNOSIS AND CHANGE
· Skill in making persuasive resource requests that link problem identification and proposed solutions to impacts on the court’s performance.

BUDGET CONTROLS AND PERFORMANCE MONITORING
· Ability to identify reliable and valid indicators of court achievements to demonstrate the court’s performance and financial accountability.

Schedule
DAY ONE

8:30 – 8:45
Welcome; Administrative and Logistic Remarks;

Description of workshop organization and learning objectives

8:45 – 9:30
Introductions – Ice breaker; review of responses to pre-workshop questionnaire

9:30 – 10:00
REVENUES - Types and sources of revenues; 'Alternative revenues,' creative resource sharing in the justice environment 
10:00 – 10:15
Break
10:15 – 10:45
Revenue enhancement - collecting more revenue at less expense 

10:45 – 11:30
Revenue sensitivity to economic conditions forecasting revenues; 

11:30 – Noon
Round table of participant experiences with revenue sources 

Noon – 1:30
Lunch
1:30 – 2:30
Strategic Planning: How to integrate strategic planning into the budget process - linking resource acquisition and budget allocation and monitoring to the strategic plan

2:30 – 3:00
Roundtable of workshop participants about strategic planning

3:00 – 3:15
Break
3:15 – 4:30
Introduction to Group Exercise and work on parts 1 and 2

4:30 
Adjourn For Day
DAY TWO

8:30 – 8:45


Review of Day One discussions

8:45 – 9:30


Outcome and Performance Measures




Setting relevant and measurable goals based on the court's mission, values, and strategic plan

9:30 – 10:00

Development of outcome and performance measures that are based on the goals; incorporating performance measures into the budget process

10:00 – 10:15

Break
10:15 – 11:00

Setting Measurable Goals and Objectives; Cost Benefit 





Analysis, Work Measurement and Bench-Marking Court 





Costs, Outputs and Outcomes

11:00 – 11:30
Roundtable of workshop participants about Measures

11:30 – 12:00

Application of These Tools to the Group Exercise – part 3

12:00 – 1:30

Lunch
1:30 – 2:30


Strategies for Responding To Budget Reductions
Increasing Revenues; Reducing Expenditures: “Nick and Cut” approaches
2:30 – 3:15


Break
3:15 – 3:30


Reducing Expenditures (continued)





“Rearranging the Deck Chairs”;





“Rational Deconstruction”

3:30 – 4:30


Work on Group Exercise – part 4

4:30


Adjourn for the day
DAY THREE

8:30 – 8:45



Review of Day Two discussions

8:45 – 9:00



Finish Work on Group Projects

9:00 – 9:15



Introduction to Group Presentations

9:15 – 10:00

Group Presentations and Critique by Group Projects (20-30 minutes per group)

10:00 – 10:15


Break
10:15 – 11:30

Group Presentations and Critique by Group Projects (20-30 minutes per group)

11:30 – 11:45


Review of Remaining Notebook Materials and Wrap Up

11:45 - Noon


Closing Remarks and Completion of Evaluations

Noon




Workshop Ends
FACULTY

This section is for the names and bios of workshop faculty.  Court and/or court organization sponsors, staff, and others may be included here.

PARTICIPANTS

This section is for the names and bios of workshop participants. Court and/or court organization sponsors, staff, and others may be included here.
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National Association for Court Management

300 Newport Avenue

Williamsburg, Virginia 23185-4147

Pre Workshop Assignment

Each participant completes and returns to the workshop coordinator or faculty a brief survey (see next several pages) that requests:

· Demographic information about the participant's position, role and experience in budget and finance

· Basic information about the participant's court, that is, size of court, size of budget, etc.

· Information about recent activities in the participant’s court that is relevant to those workshop topics being presented.  Only those questions relating to the workshop topics should be asked.  The pre-workshop question topics are:

a) Court revenues

b) Strategic Planning

c) Performance Measures

d) Responding to budget cutbacks

e) State versus local funding

f) Credibility and accountability in budgeting

· The questions are generic and drafted for a national audience.  If the workshop is regional or state based, the questions should be reviewed, edited and supplemented to reflect state specific programs or practices.

PRE-WORKSHOP QUESTIONNAIRE

ABOUT YOU:

1.  Present position: _____________________________________________

2.  How long have you been in your present position? ________ years

3.  How long have you been involved in accounting or budgeting?  ______ years

4.  How long have you worked for the judicial branch? _______ years

5.  Highest degree and subject matter of degree: _________________________

6.  Describe all of your role(s) in the budget process (e.g., expenditure accounting, revenue accounting, budget analyst, budget preparation, budget defense, etc.):

ABOUT YOUR COURT:

7.  Total number of judicial officers of all types (including all types of subordinate judicial officers): _________

8.  Total number of employees in your court (FTE): ________

9.  Total number of court locations and buildings in which judges or court staff work: _________

10.  Total appropriations from all sources for the court for the current fiscal year? $_________________
[If the budget workshop will include a section on Court revenues, include following questions:]

11.  In the following table indicate the source of funds from which court expenditures are paid for the most recent fiscal year.  The total amount should equal the total expenditure appropriations for the court for the fiscal year.  

	SOURCES OF COURT FUNDING
	AMOUNT

	CITY
	

	GENERAL FUND
	

	SPECIAL REVENUE FUND - revenues that can only be used to fund the courts, but that are not dedicated to a particular program or service
	

	SPECIAL REVENUE – revenues to be used solely for specific court programs or specialty court operations
	

	SUBTOTAL:
	

	COUNTY:
	

	GENERAL FUND
	

	SPECIAL REVENUE FUND - revenues that can only be used to fund the courts, but that are not dedicated to a particular program or service
	

	SPECIAL REVENUE – revenues to be used solely for specific court programs or specialty court operations
	

	SUBTOTAL:
	

	STATE:
	

	GENERAL FUND
	

	JUDGES' SALARIES AND BENEFITS
	

	JUDICIAL EDUCATION for court employees ads well as judicial officers
	

	SERVICES OF RETIRED JUDGES
	

	SPECIAL REVENUE FUND - revenues that can only be used to fund the courts, but that are not dedicated to a particular program or service
	

	SPECIAL REVENUE – revenues to be used solely for specific court programs or specialty court operations
	

	STATE GRANTS to local jurisdictions or courts
	

	SUBTOTAL:
	

	OTHER SOURCES:
	

	FEDERAL GRANTS (for example, BJA, Byrne, LLEBG, Title IV-D, SJI, etc.)
	

	OTHER GRANTS – non-federal, including foundations
	

	OTHER SOURCES, including donations, in-kind services, etc.
	

	SUBTOTAL:
	

	GRAND TOTAL OF SOURCES OF FUNDING:
	


[If the budget workshop will include a section on Strategic planning, include following questions:]
11.  Does your court have a Mission Statement or Vision Statement?   YES   NO


If YES:



When was it first approved?  _______



When was it last revised or updated?  _______  N/A

12.  Does your court have a Statement of Values?   YES   NO


If YES:



When was it first approved?  _______



When was it last revised or updated?  _______  N/A

13.  Does your court have a Strategic Plan?   YES   NO


If YES:



When was it first approved?  _______



When was it last revised or updated?  _______  N/A

14.  Describe how was the strategic plan used to inform and build the court’s budget for the current fiscal year?

15.  Is your strategic plan formally integrated into your budget planning and allocation activities?  If so, how, and how influential is the plan?

[If the budget workshop will include a section on performance measures, include following questions:]
11.  Describe the caseload, management, performance or outcome statistics your court is routinely required to submit, or regularly submit with your initial budget proposal:

12.  What performance or outcome measures has your court identified as being relevant to the management of the court and the expenditure of funds appropriated for court activities?

13.  What is the source of the performance standards against which your court measures itself, e.g., ABA, Trial Court Performance Standards, court rules, etc.?

[If the budget workshop will include a section on Budget cutbacks, include following questions:]
11.  During the most recent five fiscal years, has your court been asked to, or actually engaged in, any of the following activities in response to anticipated insufficient funding, whether from budget reductions imposed, anticipation of budget cuts, or revenues totaling less than anticipated?  (Please check all that apply.)
___ Across the board percentage reductions of ___%
___ Reduction or elimination of training or travel
___ Layoffs of court employees
___ Hiring freeze or vacancy freeze

___ Furloughs of court employees, voluntary or involuntary

___ Early retirement option, with vacant positions being frozen

___ Reduction of employee benefits

___ Reduction in operating hours

___ Reduction or delay of equipment replacement, for example, “refresh” of IT equipment

___ Elimination or delay of capital spending

___ Closing a program, function or service

[If the budget workshop will include a section on State versus local funding, include following questions:]
11.  Has the state identified the core court functions that are the essential functions the judiciary?  If so, what are the core functions?  What activities, programs or functions have been identified as not core?

12.  What has been identified as the court functions for which the state provides funding?  What is excluded from state funding, therefore locally funded?

13.  What, if any, controversies are there currently about who funds a court program, function, or service?

14.  To whom do you submit the budget request for your court and what is the review and appeal process?

[If the budget workshop will include a section on Credibility and accountability in budgeting, include the following questions:]
11.  What is the review process within the court for approval of the budget request to be submitted?  

12.  Is the budget submitted to the executive branch or directly to the legislative funding body?  If to the executive branch, can they alter the request before submitting to the legislative funding branch?

13.  Who typically talks with the budget analysts about the budget request and negotiates changes before the budget hearing?

14.  Who usually appears before the legislative funding body to defend the court’s request?

Ice Breaker and/or Introductory Material and Exercises
ICE BREAKER

Primary faculty should agree on an ‘icebreaker’ for the beginning of the program that they are familiar with and comfortable using and that is appropriate for the audience (state, regional, or national, most common role, etc.).  The objective of the ice breaker would be to “wake up” the participant and get them to know something about each other and their circumstances.

INTRODUCTORY QUESTIONS

How many of you have been asked in the last year to:

[Edit depending on segments selected]
·   Raise additional revenue?

·   Reduce your budget by some fixed amount or percentage?

·   Close or cutback a program

·   Implement performance based budgeting?

·   Consider greater state funding?

·   Improve your budget advocacy skills?

OVERVIEW OF LEARNING OBJECTIVES

At the end of this session you should be able to:

[Edit depending on segments selected 

· List common sources of court revenues

· Identify nature of revenue sensitivity to economic conditions

· Describe how to incorporate Strategic Planning in the budget process

· Describe use of Performance and Outcome Measures in budgeting

· Describe alternative approaches to budget reductions

· Discuss the advantages and concerns of greater state funding

· Better advocate for your court’s budget requests

Group Workshop Exercise
INTRODUCTION:

In announcing preparations for the next fiscal year’s budget the executive branch has announced an anticipated budget shortfall in the 5-10% range.  This is the third fiscal year in a row of reduced funding.  In prior years the approach has been to impose "across the board cuts" of a fixed percentage, along with a hiring freeze and elimination of purchasing of items over $2,000 in value.  Everyone realizes that these are no longer viable alternatives.  Instead, the request is to identify a program that can be eliminated or whose operation can be modified so as to operate at a lower funding level.

Your group should identify a program, function or service that is a candidate to be cut back or eliminated, for example, a drug court or other problem solving court, self-help center, guardian ad litem program, indigent defense 

1.  REVENUE SOURCES AND VULNERABILITY

Identify all of the current revenue sources that fund the program, function, or service and assess the economic vulnerabilities of the funding sources.  Where does the funding come from for each category of program expense?  For each category of revenue funding the program, what are the vulnerabilities of the revenues source?  If the program were to be cut, what would happen to the revenue associated with or funding the program?

2.  STRATEGIC PLANNING

Make a list the goals and expected outcomes of the program, function, or service.  Next, relate these goals and expected outcomes to:

· The role and purposes of the judiciary and the mission and values of your court.  Is the program consistent with the mission and values?  How does the program support or fulfill the court's mission and values?  (Include a court’s mission statement in the participant notebook, or ask participants to bring their court’s mission statement.)
· The court's strategic plan.  How does the program fulfill or comply with the court's strategic plan?  (Include a court’s strategic plan in the participant notebook, or ask participants to bring their court’s strategic plan.)
3.  PERFORMANCE MEASURES

Identify several relevant performance measures and outcome measures for the program.  The measures should:
· Relate to the role of the judiciary and the court's mission and values;

· Demonstrate the impact of the program in achieving the court's mission, values and strategic plan;
· Quantify the impact of the program on other justice system agencies;

· Quantify the effectiveness of the program from a cost perspective; and

· Demonstrate the court's responsible use of funds.

4.  FUNDING AND OPERATIONAL ALTERNATIVES

Identify the major elements of the program, what services it provides and how it goes about delivering the services.  Prioritize the elements – what elements represent the “heart” or “essence” of the program, without which the program could not fulfill its goals and objectives.  Using the cutback approaches discussed, identify possible alternative responses to the proposed cut, including:

· Revenue options related to existing revenues or possible new revenues;

· Operational changes that would allow the program to continue to meet its objectives, but at a lower cost; and

· Rational Deconstruction – what could the court stop doing, or do dramatically differently.

5.  PRESENTATION (last morning)

Each group will present a "defense" of their program to their funding body – how they propose responding to the proposed reduction.  The presentation should be no more than 10 minutes.  This will be followed by questions and de-briefing by other participants who will be asked to play various roles in reviewing the presentation, for example as executive branch budget analyst or legislative branch body.
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Web Sites for Trial Court Funding Related Documents
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National Association of State Budget Officers and National Governors’ Association Fiscal Survey of States, December 2003, at

http://www.nasbo.org/Publications/fiscsurv/fsfall2003.pdf
Oregon Judiciary Orders and Supporting Documents:

http://www.ojd.state.or.us/SCA/WebMediaRel.nsf/CourtHours?OpenView&count=1000
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http://www.ncjrs.org/pdffiles1/161570.pdf 
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http://www.ncsconline.org/WC/Education/KIS_CtPerSGuide.pdf
NCSC, Trial Court Performance Standards Desk Reference Manual, 2003, available at: 
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Hatry, Harry, John Marcotte, Therese Van Houten and Carol H. Weiss, Customer Surveys for Agency Managers: What Managers Need to Know, Urban Institute Press, 1998

Morley, Elaine, Scott P. Bryant, and Harry P. Hatry, Comparative Performance Measurement, The Urban Institute Press, Washington, D.C., 2001

Rainey, Anthony H., "Benchmarking to Become Best in Class: Guiding Principles in Gresham, Oregon,” Government Finance Review, February 1997, pp. 5-8
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JURISDICTION SPECIFIC REPORTS INVOLVING PERFORMANCE MEASURES

Pierce County Performance Measures Study, Final Report, November 16, 2000, Prepared for Pierce County Performance Audit Committee by SMG/Columbia Consulting Group; available at http://www.co.pierce.wa.us/abtus/plans/perf-audit/The%20Report.pdf
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