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Overview For Planners and Potential Faculty

People do not trust what they do not understand and every study available over the past 30 years reveals that the general public does not understand how the American judicial system functions. Therefore, the overall public trust factor in what courts do and how they go about doing it is not high. To instill greater public trust and confidence in our courts, it is imperative that judges and court administrators plan and administer effective court communication programming that is multi-leveled and multi-faceted.  This programming must incorporate and integrate basic communication skills, the ability to make courts understandable, community outreach and public information programming and techniques, excellent media relations in an ever-changing media environment, and internal leadership and management skills to administer an all-encompassing media program.
The Court Community Communication curriculum is designed to provide tools for court leadership to plan, develop, execute, administer and evaluate a comprehensive communication plan to a court – whether it is an individual local court or a court system.
This overview will provide details of a 1.5 hour presentation.  It will examine faculty qualifications, target audiences, learning objectives, workshop overviews, and faculty notes and suggested readings.  Sample agendas and presentation materials also will be provided.

This Toolbox will be freely available to educators, courts, and court leaders to assist them in developing programming to improve the communication’s posture of our judicial system.
Faculty Qualifications:

These courses should be taught by someone who understands the daily functioning and the nuances of our country’s various judicial systems; someone who knows basic communication techniques; someone skilled in media relations; and someone who knows basic public education theories and practices.  

The faculty member should have practical experience, have status that will resonate with the audience, and be someone who is an effective adult education instructor.
The ideal faculty member is a judge or former judge with extensive media experience.  That type of faculty member has instant credibility with target audiences and can speak with authority.  Also, a court administrator or other court manager who has had extensive experience in community outreach and media relations is ideal.  Again, this person brings a degree of expertise to teaching that gains credibility.

A media person or public relations professional who has had no experience with the courts or limited experience with the judicial system is not the preferred faculty member.  Audiences often react in a hostile manner to that person.
The ideal faculty person also is someone who is interactive with the audience, builds into the program individual and group projects, and who is one who just does not stand and lecture with a ream of PowerPoint slides.
The faculty member must be demonstrative, high-energy, and engaging.  The person must be flexible – able to read an audience and then able to adapt a presentation to the needs of the audience.  Inflexible faculty members totally linked to a pre-designated script are counterproductive.

If a course is team taught, then the combination of a court-oriented communicator and a media representative can be a good tag-team to give maximum emphasis to both court and media points.

Target Audience:

The short 1.5 hour course may be for top level manager but it also is directed toward mid to lower level administrators, judges, magistrates, referees and other court personnel.  Some of the attendees may not be able to make the final decisions regarding overall media or communication policy but they should be aware of the communication climate in which they work and be given some tips on how to survive media encounters. 
Learning Objectives:

The overarching purpose of these workshops is to have participants understand public opinion about courts, how that opinion is created, and what can be done through positive communication techniques to maximize positive public opinion.

· Understand what various segments of the public think, feel, and know about the judicial system.

· Examine the various factors that impact public perception of courts.

· Understand the role of various media in formulating an individual’s opinion about the judicial system.
· Examine the changing landscape of media – how it’s used and how it might change in the near and extended future.

· Determine why we should even care about public perception and community communication.

· Master six communication fundamentals to effective communication both verbally and in written form: 1) positive messages, 2) credibility, 3) honesty, 4) accessibility, 5) openness, and 6) understandability.

· Know that people who have contact with courts think less of the judicial system than those who do not have contact.

· Be able to do an “understandability inventory” for the average citizen of court procedures and processes.

· Know how technology and modern media tools may enable a court to make courts more understandable, accessible, and easier to use.

· Develop community outreach mechanisms to assess and understand local public perceptions of courts.
· Develop community education programs to fit the outreach needs.

· Have the ability to assess what information needs to be conveyed and to what specific audiences within a community. Learn how to deliver this information.

· Learn a basic understanding of the news media; determine how they function; understand what the media wants and needs.

· Develop proactive media plans and fine-tune individual media relations skills.

· Develop systems of assessment, program delivery mechanisms and evaluation techniques to determine program effectiveness.

Workshop Overview:
The Court Community Communication workshops are organized around the NACM Core Competency for Communication.  The 1.5 hour program provides an educational buffet of areas for knowledge, skills and action.
The courses are a combination of raising awareness, developing court introspection, analysis of communication needs, planning communication programming and survival tips on how to handle media and thrive in an ever-increasing media environment.

The six areas of the Core Competency need to be understood by faculty and the Core Competency needs to act as a blueprint for the actual presentation.  Faculty members should have flexibility to build from the Core Competency by adding new information or the newest communication techniques.

In the 1.5 hour seminar, there will be one group exercise, discussion, and lecture.
1. Introduction

2. Examining Public Opinion about Courts

3. Mastering Court Communication Fundamentals

4. Court Communication Assessment

5. Effective Community Outreach

6. Understanding the Media and Media Relations

7. How to Effectively Participate in a Media Interview

The shorter version of the workshop is a quick tour of many different topics that still quickly gives the participant “take-aways.”

Faculty Notes and Suggested Readings:
Faculty notes are included with each slide 1.5 hour PowerPoint presentation.  They can be viewed in Notes view or used during the presentation in Presentation Mode (the audience does not see them, but the faculty member can).

This toolbox includes a substantial amount of detail, but that detail should not be used “off the shelf.”  Instead, it is intended as a guide for the presenter.  Successful delivery of the information will only come by customizing this information to the needs of the participants and the personal experience of the faculty member.  Faculty notes are references and not a script to be read.  Whenever possible, make room for “local” or “customized” information and updates.

The 1.5 Hours Workshop Slides can be used as a syllabus or participant “handout.”  Prior coordination should be established with a participant court or organization for printing and distribution of the materials.

With the exception of any pre-workshop exercises, all in-class exercises have been designed to be completed in 10 to 20 minutes.  This affords maximum time for debriefing and discussion.  All can be included in the participant notebooks.

Suggested Faculty Readings are keyed to the curriculum and should be consulted prior to workshop delivery.  The Instructor Notes identify the appropriate place in the curriculum for the most important suggested readings.
Suggested Readings:
Best Practices in Building Public Trust and Confidence: Working with Media, National Center for State Courts, Fall 2004 (available on Reynolds National Center for Court and Media website, http://www.judges.org/nccm/.

Bureau of Justice Assistance (1997), Trial Court Performance Standards with Commentary, Washington, D.C., Bureau of Justice Assistance (NCJ No. 161570).

“Courting Better Relationships Between Judges and Journalists,” Syracuse Law Review, Syracuse University College of Law, Volume 56, No. 3 --- 2006, by Gary Hengstler, Director of Reynolds National Center for Courts and Media.

“Dealing with Media,” Courts Today Magazine, March-April 2006 by Gary Hengstler, Director of Reynolds National Center for Courts and Media.

“The State of the News Media 2007: An Annual Report on American Journalism,” Project for Excellence in Journalism, 2007, http://www.stateofthenewsmedia.com/2007/.

Curriculum Evaluation
The National Association for Court Management and the Curriculum Development Advisory Committee are interested in feedback from faculty who use this curriculum.  Please return this form by facsimile, mail or email to:

Geoff Gallas, CCCG Program Director

444 Harvey Street

Philadelphia, PA 19144

215-951-2168; 215-951-2167 fax

gsgallas@aol.com
	Name of Faculty:
	

	Telephone No./Email:
	

	Date of Workshop(s):
	

	Workshop Court or Organization:
	

	Number of Participants:
	


In general, how useful and effective is the IT Fundamentals Curriculum for Court Leaders?

	1
	2
	3
	4

	Very useful and effective
	Moderately useful and effective
	Not very useful
	Not useful or helpful at all


Suggestions for curriculum organization and structure:

	

	


Please provide any comments or concerns about each of the following curriculum sections:

	Overview:

	

	

	1.5 Hour Workshop:

	

	

	Exercises:
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COURT COMMUNITY COMMUNICATION

Fundamentals and Foundations for Court Leaders

Tab I

Summary, Schedule, Faculty, and Participants

National Association for Court Management

300 Newport Avenue

Williamsburg, Virginia 23185-4147
Summary
People do not trust what they do not understand and every study available over the past 30 years reveals that the general public does not understand how the American judicial system functions. Therefore, the overall public trust factor in what courts do and how they go about doing it is not high. To instill greater public trust and confidence in our courts, it is imperative that judges and court administrators plan and administer effective court communication programming that is multi-leveled and multi-faceted.  This programming must incorporate and integrate basic communication skills, the ability to make courts understandable, community outreach and public information programming and techniques, excellent media relations in an ever-changing media environment, and internal leadership and management skills to administer an all-encompassing media program.

The Court Community Communication curriculum is designed to provide tools for court leadership to plan, develop, execute, administer and evaluate a comprehensive communication plan to a court – whether it is an individual local court or a court system.

This overview will provide details of a 1.5 hour presentation.  It will examine faculty qualifications, target audiences, learning objectives, workshop overviews, and faculty notes and suggested readings.  Sample agendas and presentation materials also will be provided.

This Toolbox will be freely available to educators, courts, and court leaders to assist them in developing programming to improve the communication’s posture of our judicial system.

In the 1.5 hour seminar, there will be one group exercise, discussion, and lecture.

1. Introduction

2. Examining Public Opinion about Courts

3. Mastering Court Communication Fundamentals

4. Court Communication Assessment

5. Effective Community Outreach

6. Understanding the Media and Media Relations

7. How to Effectively Participate in a Media Interview

At the end of the workshop, participants should have enhanced their pre-existing communication skills and mastered new communication techniques.

Learning Objectives:

The overarching purpose of these workshops is to have participants understand public opinion about courts, how that opinion is created, and what can be done through positive communication techniques to maximize positive public opinion.

· Understand what various segments of the public think, feel, and know about the judicial system.

· Examine the various factors that impact public perception of courts.

· Understand the role of various media in formulating an individual’s opinion about the judicial system.

· Examine the changing landscape of media – how it’s used and how it might change in the near and extended future.

· Determine why we should even care about public perception and community communication.

· Master six communication fundamentals to effective communication both verbally and in written form: 1) positive messages, 2)credibility, 3)honesty, 

4) accessibility, 5) openness, and 6) understandability.

· Know that people who have contact with courts think less of the judicial system than those who do not have contact.

· Be able to do an “understandability inventory” for the average citizen of court procedures and processes.

· Know how technology and modern media tools may enable a court to make courts more understandable, accessible, and easier to use.

· Develop community outreach mechanisms to assess and understand local public perceptions of courts.

· Develop community education programs to fit the outreach needs.

· Have the ability to assess what information needs to be conveyed and to what specific audiences within a community. Learn how to deliver this information.

· Learn a basic understanding of the news media; determine how they function; understand what the media wants and needs.

· Develop proactive media plans and fine-tune individual media relations skills.

· Develop systems of assessment, program delivery mechanisms and evaluation techniques to determine program effectiveness.
Schedule
DAY 1
8:00 -8:30


Registration

8:30- 9:00


Welcome and Introduction





Germane Background of Faculty Member





Overview of the 2.5 Day Agenda

9:00 – 10:15


Public Opinion About Courts

· What are They?
· How People Form Them?
· Why Do We Care?
· The Role of Media and Media’s Changing Landscape
10:15- 10:30


BREAK
10:30 – Noon


Fundamentals of Communication

· Positive Messages

· Credibility

· Honesty

· Accessibility

· Openness

· Understandability

· Exercise in Understandability

· DeBriefing

Noon – 1:15 


LUNCH
1:15-2:30


Understandable Courts

· Ability to Assess and Recognize Current Court Access, Communication and Ease of Use Problems.

· Complete a Court Self-Assessment

· Debriefing

· Knowledge of Current Technology to Make Courts More Understandable
· Use of “new media” – podcasts, MP3, videocasts, and Internet to enhance understandable courts.

2:30 – 2:45 


BREAK

2:45- 4:15


Developing Community Outreach – Part One
· Trial Court Performance Standards

· Introduction to Community Relations

· Assessment Tools for Programming

· Individual Assessment of Current Community Outreach in Each Court

· Debriefing

· Identification of Primary Stakeholders in the Community.

4:15-4:30


Review of the Day and Update on Day 2
Day 2
8:30- 10:00


Community Outreach – Part 2

· Bringing Community Groups Together for Planning

· Targeting Audiences

· Successful Programming for Some Audiences

· Using Media Without Reporters for Community Outreach Purposes

· Establishing Top Three Audiences and Top Three Priorities

10:00-10:15


BREAK

10:15 – NOON

Public Information – an Integrated Concept

· Assessing Overall Information Needs Beyond Community Outreach and Internal Communication
· Individual Court Assessment
· Creating and Delivering targeted information that is proactive

· Educating the Other Branches of Government

· Defining Expectations 

· Developing Evaluation Systems

Noon – 1:15


LUNCH

1:15 – 2:30


Understanding the Media

· The daily workings of news media including newspapers, broadcast and online

· Assessing Regular Needs of News Media
· How Does Your Court Respond to Media

· An Individual Assessment

· DeBriefing

· Elements of a Court Media Plan

2:30 – 2:45


BREAK

2:45- 4:15


Media Con’t

· Development of A Court Media Plan

· Individual Work

· Group Debriefing

· High Visibility Case and Media

4:15-4:30


Review of the Day and Update on Day 3

Day 3

8:30 – 10:15 a.m.

Media – Part II
· The Media Interview 

· Possible Video Examples
· Miranda Warnings
· What to Avoid

· Location

· Preparation

· Do’s and Don’ts of Interviewing

· The Effective Interview
10:15- 10:30 a.m.

BREAK

10:30- Noon


Leadership and Program Management

· Assessing the court’s capacity to perform community outreach, public information, and media relations

· Developing Programming that has greatest impact for the lowest cost in resources –human, technology, and otherwise

· Convincing Court Stakeholders to Buy Into the Communication’s Strategy

· Program Evaluation
· Techniques

· External Evaluation

· Internal Evaluation

· Flexibility and Ability to Adjust

Noon



Dismiss
FACULTY

This section is for the names and bios of workshop faculty.  Court and/or court organization sponsors, staff, and others may be included here.
PARTICIPANTS

This section is for the names and bios of workshop participants. Court and/or court organization sponsors, staff, and others may be included here.
COURT COMMUNITY COMMUNICATION

Fundamentals and Foundations for Court Leaders

Tab II:
Workshop Slides

National Association for Court Management

300 Newport Avenue

Williamsburg, Virginia 23185-4147

COURT COMMUNITY COMMUNICATION

Fundamentals and Foundations for Court Leaders

Tab III

Individual and Group Exercises

National Association for Court Management

300 Newport Avenue

Williamsburg, Virginia 23185-4147

Exercise One

“Understandability”

This is an individual project.  Give the participants the following form and inform them of the instructions at the top.  Each person should fill out his/her form with the appropriate definitions.

After each participant has concluded the exercise, then ask for volunteers to share particular definitions. Have the remainder of the participants critique the definitions to see if they are understandable.

Suggest that the participants take a similar exercise home and try it with court personnel and judges.  They can pick any five legal terms that are germane to their courts.

Exercise One

Understandability


Pleas define the following terms.  However, DO NOT use another legal term in the definition and make the definition understandable to an eight or nine year-old. (Use the back if you need more space).

PROBABLE CAUSE:

ARRAINGMENT:

INJUNCTION:

PROOF BEYOND A REASONABLE DOUBT:

JUDGMENT:
Exercise Two

Understandability Audit

This exercise can either be an individual exercise (if there is only one representative of a court) or it can be a group exercise if there are multiple representatives from a court.  Each court should have one form filled out.
Each court should be thoroughly analyzed by answering the questions listed on the form.

About 15 minutes should be allowed to determine the answers.

There should be random reports for large courts, medium size courts and small courts.  Volunteers should be requested first.

The reporting of the answers might prompt other people to add items to their lists.

Exercise Two

Understandability Audit

Please examine your court in relationship to the following questions.  This audit is directed to understandability of your court by court users and by court employees. List what programs, if any, you have to answer the particular question and then assess the effectiveness of each program.
This exercise should take about 20 minutes with about an additional 15 minutes in debriefing. Use the back of the page if you need more space.
1. Are multiple language needs of your community being met by your court and if so, how?

2. What is the telephone access like to your court?  Are users satisfied?  Is your phone system a point of user frustration?

3. What are the Internet and website capabilities of the court?  Is your Internet presence interactive?

4. Do you have appropriate email access?  Are you open to electronic communications from the public?

5. How would you rate your overall “customer service?”  How would users of your court rate “customer service?”  What needs to be improved?

6. Are your court processes broken down to understandable terms and parts for a lay person?  How could you make the processes more understandable?

7. Do you have glossaries of legal terms in understandable language available to court users?  If so, in what form?  If not, is it possible or desirable?

8. Do you have educational tapes (audio or video) or DVDs about your court or the processes of your court available for court users to review?  If so, are they working?  If not, is this something you should pursue?
9. How interactive is your court’s website?  Does it allow any input from the user?

10. What educational programming do you have available to court employees to make them aware of the entire legal system and where your court fits within that system?  If programming exists, is it effective?  If it does not exist, what should you have?

Exercise Three

Priorities in Community Communication

This can either be a group exercise or an individual exercise.  Each court should have one set of priorities. So, if there is only one representative of a court, this is an individual exercise and if there is more than one, the group should collaborate.

After discussing all of the matters involving community outreach, each court should determine the top three audiences it wish to address.  Courts should be encouraged to expand beyond audiences already be serviced.
Secondly, courts should then list three priorities in communication.  What three new or revamped programs of communication would reach these new audiences?

The audiences and the communication ideas each should be ranked one through three with one being the most important.

This exercise should take about 20 minutes with about 15 minutes in debriefing.

Exercise Three

Priorities in Community Communication

I. List the top three new audiences you would like to reach on a continuing basis with court/community communication.  List the three in rank order with the first being the most important.

II. List the top three programs that can be designed to address the communication needs of each audience.  Rank them in order with the first being the most important.

Exercise Four

Media Audit
This exercise is designed for individual participants or groups.  Each court should have one document produced.  So, if there is only one representative of a court, then that person should work individually.  If there are multiple members, they can work as a group.

The questions on the following form should be answered.  The purpose of the audit is to determine how, if at all, a court is addressing media needs.

There should be a time for individuals and groups to report back to the whole group to share ideas.

Exercise Four

Media Audit


Please answer the following questions as thoroughly as possible.  Use this exercise to determine what holes there may be in your media relations system and to determine what you need to target for correction.
1. What are your external communications needs beyond community education and employee communication?

2. Who, if anyone, produces positive news about your court?  What has been produced in the past six months?

3. Who is responsible for handling media inquiries and is there a written policy about media inquiries?  If so, is the policy known by all employees?

4. Who is designated to handle media during a crisis situation which may not involve a particular case?  Are there procedures available and generally understood by employees?

5. Is there an overall media relations plan for your court that includes both advocating positive news as well as responding to inquiries?

6. Is there a plan in place to handle media during a potentially high visibility case?  If not, who should develop such a plan?  How, mechanically, would such a plan be adopted?

Exercise Five

Media Plan

This exercise promotes the idea of every court developing a Media Plan for promoting information about a court and for responding to media inquiries.

This exercise will give a first step for participants to develop a more sophisticated plan upon returning to their courts.

The exercise consists of a list of questions that need to be answered.  If a court already has a plan, this exercise can be used to fine-tune the plan or to update it.

The plan should take about 20 minutes to discuss and develop and then about 15 minutes should be set aside for reports.

Detail should be encouraged in answering the questions.

Exercise Five

Media Plan


Please answer the following questions in as much detail as possible.  These questions and answers will provide you with a basis for a written media relations plan that you may complete upon your return to your court.

1. Who speaks for your court and on what issues?  When does the court administrator speak?  When does the chief judge speak?  When does staff speak?  When do individual judges speak?

2. Who, if anyone, generates positive press for your court?  Is it the responsibility of the court administrator, the chief judge or individual judges?

3. How are media inquires to be handled and by whom?  How can one get nearly everyone in agreement with this policy?  
4. Who is in charge of media during a crisis?
5. Is there a media plan available for a high visibility case?  If not, who should help develop the plan?  Who should be involved, if anyone, beyond court staff?

6. What are your media relations needs beyond responding to inquiries?

7. What are the top three positive stories about your court that are not being told?

8. Outline a plan, as specifically, as possible to publicize the stories listed in Question 7.  What media should be used?  What should be produced by the court to enhance coverage?

COURT COMMUNITY COMMUNICATION

Fundamentals and Foundations for Court Leaders

Tab IV
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National Association for Court Management

300 Newport Avenue

Williamsburg, Virginia 23185-4147
Readings and References:

Best Practices in Building Public Trust and Confidence: Working with Media, National Center for State Courts, Fall 2004 (available on Reynolds National Center for Court and Media website, http://www.judges.org/nccm/.

Bureau of Justice Assistance (1997), Trial Court Performance Standards with Commentary, Washington, D.C., Bureau of Justice Assistance (NCJ No. 161570).

“Courting Better Relationships Between Judges and Journalists,” Syracuse Law Review, Syracuse University College of Law, Volume 56, No. 3 --- 2006, by Gary Hengstler, Director of Reynolds National Center for Courts and Media.

“Dealing with Media,” Courts Today Magazine, March-April 2006 by Gary Hengstler, Director of Reynolds National Center for Courts and Media.

“The State of the News Media 2007: An Annual Report on American Journalism,” Project for Excellence in Journalism, 2007, http://www.stateofthenewsmedia.com/2007/.
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