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Overview For Planners and Potential Faculty
The Human Resources Management (HR) Fundamentals and Foundations curriculum is intended to provide basic information to court leaders actively leading judicial branch education within their states and trial courts.  

Concurrent with the development of the HR curriculum toolbox, NACM has developed another toolbox and a publication on How to Use the Core Competency Guidelines.  These work products are complimentary but not the same as the HR toolbox, primarily because they focus on the application and use of all ten competencies (How to Use the CCGs), while the HR addresses this Fundamentals and Foundations of this one specific Core Competency.  Both toolboxes are freely available to court leaders including judicial branch educators and designed to be adapted to diverse court systems, trial courts, faculty, and workshop participants.

The HR curriculum toolbox is organized into an overview, and a 1.5-hour presentation.  The overview includes faculty qualifications, target audience, learning objectives, and a workshop overview.
Faculty Qualifications

Workshop faculty must be well versed in human resources management in courts of diverse sizes and jurisdictions.  They may be consultants, academics, court executives, experienced court human resources specialists, or, perhaps, a judge with an administrative and/or employment law background.  Faculty must be skilled in adult education with good presentation and facilitation skills.  

Use of faculty teams composed of HR experts with experienced court leaders can provide a powerful instructional experience.  It is imperative that the faculty (individually or as part of the team) have a good understanding of the unique aspects of human resources management in the courts and the role that judicial independence plays in court system HR.

Group exercises (e.g. case studies, problem solving, questionnaire development), and their debriefing are important workshop activities.  Therefore, both content expertise with respect to the HR core competencies, as well as facilitation skills expertise are a necessity.
Target Audience

The target audience includes all those court stakeholders in administrative positions or specifically assigned to the human resources function.  Included are elected and appointed court executives and managers, as well as administrative judges.
Learning Objectives

Upon completion of this workshop, participants will be able to:
· Describe the unique aspects of human resources management in the court environment.

· Identify major HR statutes, their requirements, the employers covered, and their implications for court management, 

· Identify the major trends in the labor force and their implications for court managers, 

· Effectively select and orient new employees

· Describe the important components of wage and salary administration

· Identify strategies for anticipating, preventing, and resolving problems likely to arise in a diverse workforce.

· Describe the basic determinants for individual and unit job performance

· Describe the basic principles arising from major theories of employee motivation

· Describe an approach to identifying and analyzing motivation problems

· Suggest possible "motivators" for court employees, given the reality of increased case loads, staff shortages, budget crunches, and flat organizational structures.

· More effectively conduct performance feedback sessions.

· Apply a seven step model for analyzing and solving employee performance and behavior problems

· Select appropriate corrective actions given an employee relations problem

· Identify appropriate strategies for handling common employee relations problems.

· Plan and conduct investigations of suspected disciplinary actions, given a fact scenario, 

· Prepare documentation following a disciplinary investigation.

· Prepare the kind of effective documentation that court managers must develop as a regular part of their job.
· Conduct investigations of employee complaints and grievances.
Workshop Overview  

The workshop begins with faculty introductions and an overview of the critical role of human resources in the court, given that the courts are a labor intensive, service oriented branch of government.  A competent, high performing staff is critical for the court to perform its mission and achieve its vision.  After a brief faculty introduction of the agenda, participant introductions will take place.  Different approaches are available for this (e.g. self introductions, introducing someone else, etc.), depending upon the mix of the group (e.g. everyone from the same court and, hence, well known to each other versus participants from many jurisdictions with little or no prior familiarity).  Participant introductions should include:

· Name

· Court

· Management and/or human resources experience

· Particular HR problems

· Objectives, relative to the issues included in the workshop agenda.

Faculty Notes and Suggested Readings

Faculty should have access to and be familiar with basic texts on human resources management such as the following:

Klingner, Donald E., and John Nalbandian. Public Personnel Management: Contexts and Strategies. 5th edition. New York: Prentice Hall, 2003 

Mathis, Robert L., and John H. Jackson, Human Resources Management, Cincinnati: 10th Edition, Thomson Southwestern, 2003

Kosek, Ellen. Ernst, and Richard N. Block (Eds.), Managing Human Resources in the 21st Century:  From Core Concepts to Strategic Choice, Cincinnati:  South Western College Publishing, 2000

Additionally, the websites of the Society for Human Resources Management (www.shrm.org) and the International Public Management Association for HR (www.ipma-hr.org) offer invaluable resources and the most current materials on the practice of human resources management.

Curriculum Evaluation
The National Association for Court Management and the Curriculum Development Advisory Committee are interested in feedback from faculty who use this curriculum.  Please return this form by facsimile, mail or email to:

Geoff Gallas, CCCG Program Director

444 Harvey Street

Philadelphia, PA 19144

215-951-2168; 215-951-2167 fax

gsgallas@aol.com
	Name of Faculty:
	

	Telephone No./Email:
	

	Date of Workshop(s):
	

	Workshop Court or Organization:
	

	Number of Participants:
	


In general, how useful and effective is the IT Fundamentals Curriculum for Court Leaders?

	1
	2
	3
	4

	Very useful and effective
	Moderately useful and effective
	Not very useful
	Not useful or helpful at all


Suggestions for curriculum organization and structure:

	

	


Please provide any comments or concerns about each of the following curriculum sections:
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Human Resources Management

Fundamentals and Foundations for Court Leaders 

1.5 Day Workshop

Tab I

Summary, Schedule, Faculty, 

and Participants
National Association for Court Management

300 Newport Avenue

Williamsburg, Virginia 23185-4147
Summary

The Education, Training and Development Fundamentals and Foundations course is designed to provide participants with a working knowledge of the foundations and fundamentals of the NACM core competency on education, training, and development.  Key competencies are covered from each of the five curriculum guideline areas: context and vision, resource development, adult education fundamentals, program management, and evaluation with an eye to providing participants a sound educational experience encompassing best practices in adult education.  

This Workshop is intended for court leaders who oversee, fund, and plan judicial branch education or serve on Boards and Committees with responsibility for providing advice, assistance, and support to program planning, implementation, and evaluation efforts. The Workshop is also ideally suited as an introductory course for those who have responsibility for designing, developing, delivering, or evaluating training programs, including judicial educators, training coordinators, and human resource specialists.

Learning Objectives

The goal of this workshop is to develop participant’s knowledge, skills and abilities regarding the role of Education, Training, and Development in supporting trial court excellence and justice system performance.  After completing this course, participants will (Note: These objectives are for both the 2.5-day and 1.5 hour workshops):

· understand the role of education, training and development within the overall purposes and responsibilities of courts,

· be able to align education, training and development activities to the courts strategic vision and mission,

· be able to communicate the importance education, training to justice system performance, 

· realize the potential of the courts as learning organizations and be able to inspire and sustain courts as learning organizations,

· skill in ensuring judicial branch education helps courts respond to it’s social context and to forces shaping the courts,

· understand and be able to apply fundamentals of adult education to more effectively oversee education, training and development activities,

· be able to communicate the link between education, training and development and employee performance and other human resource processes,
· know the strengths and weaknesses of alternative delivery mechanisms and ability to foster programs based upon sound curriculum, principles, 

· able to identify ways to improve teaching in judicial branch education in their states or organizations, 
· know of internal and external education resources, including national and state judicial education providers and state and federal funding sources,
· be able to collaborate with educator from other branches of government and adult education providers, generally, in developing entrepreneurial partnerships and building judicial branch education resources, and identify the most important problems and issues confronting judicial branch education in their states or organizations and develop strategies for dealing with them
Schedule

1.5 HOUR WORKSHOP

8:30 a.m. – 10:00 a.m.
Welcome and Introductions


Learning Objectives



Context and Vision


· Exercise: The Highly Effective Judge/Court Administrator

· Education, Training & Development Curriculum Guidelines

· 7 Characteristics of Effective Education, Training and Development Programs

· Courts as Learning Organizations


Adjourn

Faculty Bio(s)

(IF DESIRABLE, INCLUDE FACULTY BIO(S) HERE)

This section is for the names and bios of workshop faculty. Court and/or court organization sponsors, staff, and others may be included here.

Participants List

(IF DESIRABLE, INCLUDE PARTICIPANT LIST HERE)

This section is for the names of workshop participants. Identifying participants by state, court, division, and/or title is often useful.  Organizing and identifying participants by table is also helpful.

Human resources Management

Fundamentals and Foundations for Court Leaders

1.5 Hour Workshop

Tab II

Workshop Slides

The PowerPoint slide presentation together with the faculty notes for this 1.5-Hour Human Resources Management Workshop is posted with this document.  These materials can be printed for faculty use when delivering this course.  A PDF version of these PowerPoint slides is also posted for your convenience.

Human Resources Management

Fundamentals and Foundations for Court Leaders

1.5 Hour Workshop

Tab III

Group Exercise

National Association for Court Management

300 Newport Avenue

Williamsburg, Virginia 23185-4147
Pre-Workshop Exercise

Content Title
Should explain who, what, where, when, and how the exercise should be completed, including how it is to be submitted, preparation expectations, and CONTENT (questions and/or instructions).

Human Resources Management

Fundamentals and Foundations for Court Leaders

1.5 Hour Workshop

Tab IV

Readings and References

National Association for Court Management

300 Newport Avenue

Williamsburg, Virginia 23185-4147

[List recommended participant readings.  Categorize and/or number the readings.]
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