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Overview For Planners and Potential Faculty

The values and principles embodied by the fundamental purposes and responsibilities of our Nation’s courts serve as a lens through which judicial administration must be reflected and assessed. As leaders charged with the management of these courts, we continually must be prepared to meet the evolving institutional and organizational challenges confronting the prompt and fair delivery of justice within our democratic society.

Adopting the principle: “… the essence of professionalism is lifelong learning and continuous self-development,” NACM has established for the first time in our profession a definitive body of requisite core competencies and corresponding sets of knowledge, skill and ability areas essential to court professionals if they are to fulfill their critical mission.

The aim of this program is to provide direction on how individual court professionals, courts, court manager professional associations, and state and national judicial branch educators can use the Core Competency Curriculum Guidelines and the learning needs assessment tools for individual development, judicial branch education, court-and court professional association purposes. 

Faculty Qualifications

Faculty must be grounded firmly in the Core Competency Curriculum Guidelines and possess a thorough understanding of their intended purposes, the processes involved with their development and currency, their organization and structure, the different ways in which they have been adapted for related court uses, and the use of the learning needs assessment tools.

It is essential that faculty have attended the NACM 1.5 day or 2.5-day presentations on the uses of the Core Competency Curriculum Guidelines.

It is essential that faculty possess prior experience in the use of the learning needs assessment tools.

Faculty should be familiar with the NACM Mini-Guide on The Core Competency Curriculum Guidelines: Application and Uses.

Target Audience

The intended audience for the overview presentation provided in the 1.5-hour presentation a broad cross-section of court professionals including: elected and appointed court executives; court staff with management, administrative and technical responsibilities, as well as judges in leadership positions.

The intended audience for the 2.5-day program is limited to court staff represented individually or in participant teams with professional development/court education responsibilities, judicial educators, national providers of court education and court education faculty. 

Learning Objectives

Learning objectives of the Core Competency Curriculum Guidelines workshops are for participants to obtain:

1. Knowledge of the context and history of the Core Competency Curriculum Guidelines.

2. Knowledge of the Guidelines development process.

3. Knowledge of the critical contribution the Guidelines make to court administration as a profession.

4. Knowledge of the substantive content of the ten Core Competencies.

5. Knowledge of the format and structure of the Guidelines.

6. Knowledge of what a curriculum guideline is and is not.

7. Knowledge of the uses of the Guidelines.

8. Ability to facilitate the education development cycle.

9. Skill in the use of the learning needs assessment tools.

10. Ability to analyze group learning needs.

11. Ability to develop curricula outlines from assessment results.

Workshop Overview

The workshop is constituted into two distinct parts: (1) a foundation in the content of the Guidelines and their critical importance to the profession; and (2) an interactive process using individual and group exercises to demonstrate the use of the Guidelines to identify learning needs and to develop curricula.

The workshop topics include:

· The foundation for and purpose of the Guidelines
· The history and context of the project

· The critical nature of core competencies to any profession

· The importance of the NACM Ten Core Competencies to the court management profession

· The in-depth description of each of the Competencies

· The structure and format of the Guidelines
· The Education Development Cycle and the Learning Needs Assessment Process

· The demonstration of the learning needs assessment tools through individual and group exercises.

· The determination of group learning needs through the analysis of learning needs data

· The development of curricula based on the determined learning needs

Pre Workshop Assignment

From their experience, each participant or participant team will identify 2 or 3 Core Competencies and/or 2 or 3 curriculum gap areas requiring the greatest need of attention. Participants will use these findings to identify respective curriculum guidelines and knowledge, skill and ability sets through further use of the appropriate assessment tools. This information will be analyzed to identify group learning needs for the development of program curricula.

Faculty Notes and Suggested Readings

Curriculum Evaluation

The National Association for Court Management and the Curriculum Development Advisory Committee are interested in feedback from faculty who use this curriculum.  Please return this form by facsimile, mail or email to:

Geoff Gallas, CCCG Program Director

444 Harvey Street

Philadelphia, PA 19144

215-951-2168; 215-951-2167 fax

gsgallas@aol.com
	Name of Faculty:
	

	Telephone No./Email:
	

	Date of Workshop(s):
	

	Workshop Court or Organization:
	

	Number of Participants:
	


In general, how useful and effective is the IT Fundamentals Curriculum for Court Leaders?

	1
	2
	3
	4

	Very useful and effective
	Moderately useful and effective
	Not very useful
	Not useful or helpful at all


Suggestions for curriculum organization and structure:

	

	


Please provide any comments or concerns about each of the following curriculum sections:

	Overview:

	

	

	2.5 Day or 1.5 Hour Workshop:

	

	

	Exercises:
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Summary, Schedule, Faculty, 

and Participants
Learning Objectives

Learning objectives of the Core Competency Curriculum Guidelines workshops are for participants to obtain:

1. Knowledge of the context and history of the Core Competency Curriculum Guidelines.

2. Knowledge of the Guidelines development process.

3. Knowledge of the critical contribution the Guidelines make to court administration as a profession.

4. Knowledge of the substantive content of the ten Core Competencies.

5. Knowledge of the format and structure of the Guidelines.

6. Knowledge of what a curriculum guideline is and is not.

7. Knowledge of the uses of the Guidelines.

8. Ability to facilitate the education development cycle.

9. Skill in the use of the learning needs assessment tools.

10. Ability to analyze group learning needs.

11. Ability to develop curricula outlines from assessment results.

Schedule

	 SEQ CHAPTER \h \r 1DAY 1 

	8:00  - 8:30 a.m.
	REGISTRATION

	8:30 a.m. – 9:30 a.m.


	Welcome and Introductions
(elicit from individual participants and participant teams the purpose of their attendance, their experience to date with the Guidelines and how they intend to use them in the future (20 minutes) 

Describe Workshop Content, Review Learning objectives and Schedule (10 minutes)

Articulate the Foundation for the Purpose of the Guidelines 
(15 minutes)

Provide History and Context of Project (15 minutes)


	9:30 a.m. – 10:00 a.m.
	Define What Constitutes a Profession (group exercise in which participants will discuss and define criteria of a profession with particular emphasis on the court management profession – 30 minutes)

	10:00 a.m. – 10:15 a.m.
	BREAK (15 minutes)

	10:15 a.m. – 11:15 a.m.
	Report Group Results and Present Variously Accepted Definitions of a Profession and Link to the Guidelines as a Common Element of All Professions (30 minutes)

	11:15 a.m. – 12:00 p.m.
	Present an In-Depth Description of Each Core Competency (45 minutes)

	12:00 p.m. – 130 p.m.
	LUNCH (90 minutes)

	1:30 – 3:15 p.m. 
	Uses of the Guidelines (group exercise in which participants discuss and formulate how the Guidelines may be used or should not be used – 30 minutes)

	
	Review and Discuss Results of Group Exercise and Present Known Uses (15 minutes)

	
	Define the Structure and Format of the Guidelines and What a Curriculum Guideline Is and Is Not (15 minutes)

	
	Introduce the Education Development Cycle (15 minutes)

	
	Present the Learning Needs Assessment Process (15 minutes)


	 SEQ CHAPTER \h \r 1DAY 1 – (Continued)

	
	Demonstrate Use of Learning Needs Assessment Tools to Identify Specific Curriculum Guidelines within Individual Core Competencies (individual exercise to complete sample instruments – 15 minutes)

	3:15 – 3:30 p.m.
	BREAK (15 minutes)

	3:30 – 5:00 p.m.
	Tabulation of Individual Curriculum Guidelines
Assessment Results (15 minutes)

	
	Demonstrate Use of Learning Needs Assessment Tools to Identify Specific Knowledge, Skill and Ability Sets within Individual Curriculum Guidelines (individual exercise to complete sample instruments – 30 minutes)

	
	Tabulation of Individual KSAs Assessment Results (group exercise in tabulation of KSA assessment results
(45 minutes or to be completed as an evening assignment.)

	5:00 p.m.
	ADJOURNMENT


	DAY 2

	8:30 – 9:30 a.m.
	Review of Day 1 and Preview of Day 2 (15 minutes)

	
	Report on Group Exercise on Tabulation of KSA Assessment Results (45 minutes)

	9:30 – 10:00 a.m.
	Introduction of Pre-Workshop Information and How It Will Be Used By Participants as a Basis for Curricula Building (30 minutes)

	10:00 – 10:15 a.m.
	BREAK (15 minutes)

	10:15 – 11:00 a.m.
	Use of Learning Needs Assessment Tools Using Pre-Workshop Information 
(group exercise in which the entire group will complete assessment instruments related directly to the competency/guideline areas identified in the pre-workshop assignment to serve as a baseline for further assessment, analysis and curricula development – 45 minutes)

	11:00 – 11:30 a.m.
	Analysis of Guideline Assessment Results 
(group exercise in which specific guideline areas are assigned to individual groups for further analysis – 30 minutes)

	11:30 a.m. – 1:00 p.m.
	LUNCH (90 minutes)

	1:00 – 1:30 p.m.
	Continue Group Exercise (30 minutes)

	1:30 – 2:00 p.m.
	Group Reports on Guideline Analyses (30 minutes)

	2:00 – 2:45 p.m.
	Use KSA Learning Needs Assessment KSA Tools (group exercise which will identify KSAs using the prior analysis results
(45 minutes)

	2:45 – 3:00 p.m.
	BREAK (15 minutes)

	3:00 – 4:00 p.m.
	Analysis of KSA Results 
(60 minutes to be completed as an evening assignment)

	4:00 p.m.
	ADJOURNMENT

	
	


	DAY 3
	

	8:30 – 10:30 a.m.
	Review of Day 2 and Preview of Day 3 (15 minutes)

	
	Group Reports on KSA Analyses (30 minutes)

	
	Education Development Program Cycle and Curricula Planning (group exercise using assessment results from the previous day to initiate curricula planning – 75 minutes)

	10:30 – 10:45 a.m.
	BREAK

	10:45 – 11:30 a.m.
	Report on Curricula Planning and How This Translates Back Home (45 minutes)

	11:30 a.m. – 12:00 p.m.
	Workshop Wrap-Up (30 minutes)


PARTICIPANT LIST

(INCLUDE PARTICIPANT LIST HERE)
FACULTY BIO(S)

INCLUDE FACULTY BIO(S) HERE)

ICE BREAKER AND/OR INTRODUCTORY MATERIAL AND EXERCISES

ICE BREAKER

Faculty should elicit from individual participants and participant teams the purpose of their attendance, their experience with the Guidelines, and how they intend to use them in the future.

INTRODUCTION TO THE WORKSHOP STRUCTURE

The 2.5-day workshop is designed to be highly interactive with many individual and group exercises that demonstrate and direct the use of the Guidelines in the identification of individual and group learning needs and the development of curricula to meet those identified needs.
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Workshop Slides

The PowerPoint slide presentation together with the faculty notes for this 2.5-Day How to use the NACM Core Competency Curriculum Guidelines Workshop is posted with this document.  These materials can be printed for faculty use when delivering this course.  A PDF version of these PowerPoint slides is also posted for your convenience.  
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Pre Workshop and Group Exercises

Pre Workshop Assignment 1

2.5 day workshop
From their experience, each participant or participant team will identify 2 or 3 core competencies and/or 2 or 3 curriculum gap areas requiring the greatest need of attention. This information will become the basis for the identification specific learning needs using the assessment tools and building curricula to address these needs.
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Group Exercises

Group exercises are ideally suited to participants from the same court or court organization working in groups, usually at tables.  Each group should select a spokesperson to present their findings.  

If participants are from diverse locations, they can complete the exercise individually and 4-6 volunteers should present their findings.  

Presentations should take 2-4 minutes each.

Group and Individual Exercises

2.5 day workshop
1. GROUP EXERCISE: Participants will engage in a discussion within their respective groups to identify the criteria that constitute a profession.

2. GROUP EXERCISE: Participants will engage in a discussion within their respective groups to identify uses of Core Competency Curriculum Guidelines.

3. INDIVIDUAL EXERCISE: Faculty will pre-select one Core Competency and direct the participants to use the appropriate learning needs assessment tool to identify the curriculum guidelines within the competency that reflects the greatest need for individual attention.

4. INDIVIDUAL EXERCISE: Faculty will use the tabulated results from the curriculum guideline assessment and direct participants to use the appropriate learning needs assessment tools to identify specific knowledge, skill, and ability sets within the guidelines that reflect the greatest need for individual attention. 

5. GROUP EXERCISE: Within their respective groups, participants will tabulate the curriculum guidelines and knowledge, skill, and ability sets within the group to identify group learning needs. The group will prepare a brief report on the results to the entire workshop.

6. GROUP EXERCISE: Using the information provided in the pre-workshop assignment identifying specific core competencies or curricula gap areas, all participants will complete assessment instruments to identify specific curriculum guideline areas reflecting the greatest individual learning needs. 

7. GROUP EXERCISE: Specific curriculum guideline needs assessments associated with particular core competencies or curricula gap areas will be distributed to individual groups for further analysis to identify group learning needs within specific core competencies or curricula gap areas.

8. GROUP EXERCISE: A similar analysis will be performed by individual groups to identify group learning needs relating to specific knowledge, skill and ability sets.

9. GROUP EXERCISE: Using the group learning needs resulting from the prior analyses, groups will commence the development of curriculum planning. 
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References and Readings
 Reading and Sources for Additional Information

How To Use The Core Competency Curriculum Guidelines, NACM Mini-Guide.

“Purposes and Responsibilities of Courts”, “Leadership”, “Caseflow Management”, “Visioning & Strategic Planning”, “Resources, Budget and Finance”, “Information Technology”, “Human Resources Management”, “Education, Training and Development’,  “Court Community Communication”, and “Essential Components”, NACM Core Competency Curriculum Guidelines.
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