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Overview For Planners and Potential Faculty

Court leaders must know the fundamentals and ensure that they and their technical staff stay current with how other organizations and courts are using technology successfully.   Every court leader must appreciate both the capacities and the limitations of always evolving technology tools.  To establish and manage expectations court leaders must know what options exist, how technology evolves, the issues that arise with the use of technology, and how to select the most appropriate solution.  No one can manage what he or she does not adequately understand.

The Information Technology (IT) Fundamentals and Foundations curriculum is intended to fill a gap in basic information technology curriculum for court leaders.  Concurrent with the development of the IT curriculum toolbox, the Institute for Court Management at the National Center for State Courts is developing a Technology 101 course that is complimentary, but not identical, primarily because the breadth of the curriculum, and its intended educational framework and audience differ.  The IT toolbox will be made freely available to educators and other institutions to be adapted to their needs. 

The IT curriculum toolbox is organized into an overview and 1.5 hour workshop.  The overview includes faculty qualifications, target audience, learning objectives, and a workshop overview and an exercise.

Faculty Qualifications

Faculty and educators who teach the IT Fundamentals and Foundations curriculum should have leadership experience using and implementing information technology in courts, and understand technically its power as a tool and its frustration.  The best faculty will have a broad foundation of technical knowledge and experience but know how to talk about it in terms that are applicable to courts and court leaders.  In other words, faculty will know how to integrate the technical with court purposes, strategies, performance, and functions.  Faculty will need to be responsive to the target audience and their particular environment and learning needs.

Information technology is in a constant state of flux.  Faculty need to have advanced knowledge of the state-of-the-art, and of emerging trends, future technologies and limitations and teach the basics from that perspective.  Court technology leaders who have worked in executive teams and planned, procured, developed, and managed projects have, generally, a broader vision and understand the broad applicability of technology to courts.  Faculty should have a strong understanding of most court technologies, including case management systems, courtroom applications, justice enterprise systems, the use of the Internet and public interfaces, general office applications and specialized applications for jury management, finance, probation, e-filing and document management.  Faculty need not be network specialists, but should have a basic knowledge of network infrastructures, risk management and security. 

This 1.5-hour workshop includes group participation and discussion, and requires a number of group and one individual exercise.  Faculty need to be skilled facilitators and good listeners and also be able to provide expert feedback and advice.  If participants include technology experts, faculty must know how to limit or channel highly technical discussions into fruitful and understandable experiences for court leaders, who may not have as much technical experience.

A word of caution is needed.  Information technology companies may offer faculty to teach IT Fundamentals.  Many vendors and information technology specialists working in courts and other institutions gain advanced expertise in selected hardware and software systems, but have a difficult time seeing the forest for the trees.  It is important that this course not be used to advocate particular solutions.

Target Audience

The IT Fundamentals and Foundations course is intended for court leaders with IT oversight responsibility, including judges in leadership positions, administrators, clerks, directors, supervisors, lead workers, and team leaders.  This course is also ideally suited for those who are planning or training to be in court leadership positions that include IT oversight.  No particular technical knowledge is needed, although access to and experience using a computer, office software and email is required to take the workshop. 

The IT curriculum may also have applicability to stakeholders who are embarking on a technology initiative; to power users within a court, who are often involved in planning and reviewing new systems and applications; and to technology specialists working in courts who have decided that its time to see the forest.

Learning Objectives

Learning objectives of the IT Fundamentals and Foundations workshops are for participants to:

· Assess and improve their own knowledge, skills and abilities in information technology, using the NACM Core Competencies;

· Discuss and learn about the alignment and role of technology with court purposes and strategies;

· Gain a practical understanding of the continuous cycle of technological change and improvement;

· Evaluate the limitations of technology, highlighting its use as a tool or a means to support court processes and functions;

· Study models for leadership and management of technology and technologists;

· Learn how to work with stakeholders and users to select and prioritize technology solutions for court processes and functions;

· Understand and design technology strategies that provide the most appropriate solutions to work with existing infrastructure, budgets and skill sets;

· Know how to implement and manage technology projects, taking care to address redundant systems, data migration and needed training;

· Gain knowledge about systems life cycles and how to capitalize on obsolescence;

· Study risk management and how to match security solutions to the problem; and

· Develop a methodology for keeping up with information technology and finding resources to do it.

Workshop Overview

The IT Fundamentals curriculum is organized around the NACM Core Competency Curriculum Guidelines and, specifically, the Fundamentals Curriculum Guideline.  In addition, introductory material references two other Curriculum Guidelines: Court Purposes and Processes and Vision and Leadership. 

1.5 Hour Workshop

The 1.5-hour workshop includes one group exercise and is presented in four sections:

1. Purposes and Context

2. IT Governance:  Purpose and Vision

3. Infrastructure, Court Services and Applications

4. Projects

This overview workshop should not be viewed as comprehensive study of the fundamentals, although it does provide a summary of all the key IT areas that a Court Leader must understand and manage.  The materials make extensive use of graphics and illustrations.  The faculty must be skilled at highlighting important and relevant issues.

Faculty Notes and Suggested Readings

Faculty notes are included with each slide in the 1.5-hour PowerPoint presentations.  Access these by clicking on the Notes view in PowerPoint. 

This toolbox includes a substantial amount of detail, but that detail should not be used “off the shelf.” Instead, it is intended as a guide for the presenter.  Success in delivery will only come by customizing this information to the needs of the participants and the experience of the faculty.  The faculty notes are a reference, not a script. Wherever possible, make room in the materials for “local” or “customized” information (local technology issues, policies, etc.)

The 1.5 Hour Workshop Slides can be used as a syllabus or participant “handout.”   Coordination should be established with a participant court or organization for printing and distribution.

Suggested Readings

Faculty should have a strong familiarity with the NACM Information Technology Core Competency Curriculum Guidelines (Court Manager #18, 2, 2003, pp. 59-64) (http://www.nacmnet.org/CCCG/cccg_4_corecompetency_ITmgmt.html); and with the COSCA/JTC Functional and E-Filing Standards (http://www.ncsconline.org/D_Tech/Standards/Standards.htm).
It is recommended that faculty have read the following publications and be fluent in the ideas presented:

· “Court Business Process Enhancement Guide: An Aid to Process Improvement and Process Reengineering For Judges, Court Managers, and Court Information Technology Directors”, online at (http://www.ncsconline.org/D_Tech/court-bpe-guide.pdf)

· Report of the National Task Force On Court Automation, BJA, 1999 (http://www.ncjrs.org/pdffiles1/177601.pdf)

· Project Management Body of Knowledge (PMBOK® Guide – latest edition)  ANSI/PMI 99-01-2000 (www.pmibookstore.org)  Available in hardback, paperback, or CD-ROM

· U.S. General Accounting Office’s Business Process Reengineering Assessment Guide (1997) (http://www.gao.gov/special.pubs/bprag/ai10115.pdf).  

Curriculum Evaluation

The National Association for Court Management and the Curriculum Development Advisory Committee are interested in feedback from faculty who use this curriculum.  Please return this form by facsimile, mail or email to:

Geoff Gallas, CCCG Program Director

444 Harvey Street

Philadelphia, PA 19144

215-951-2168; 215-951-2167 fax

gsgallas@aol.com
	Name of Faculty:
	

	Telephone No./Email:
	

	Date of Workshop(s):
	

	Workshop Court or Organization:
	

	Number of Participants:
	


In general, how useful and effective is the IT Fundamentals Curriculum for Court Leaders?

	1
	2
	3
	4

	Very useful and effective
	Moderately useful and effective
	Not very useful
	Not useful or helpful at all


Suggestions for curriculum organization and structure:

	

	


Please provide any comments or concerns about each of the following curriculum sections:

	Overview:

	

	

	2.5 Day or 1.5 Hour Workshop:

	

	

	Exercises:
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Summary, Schedule, Faculty, 

and Participants
Summary

Court leaders must know the fundamentals and ensure that they and their technical staff stay current with how other organizations and courts are using technology successfully.   Every court leader must appreciate both the capacities and the limitations of always evolving technology tools.  To establish and manage expectations court leaders must know what options exist, how technology evolves, the issues that arise with the use of technology, and how to select the most appropriate solution.  No one can manage what he or she does not adequately understand.

The Information Technology (IT) Fundamentals and Foundations curriculum is intended to fill a gap in basic information technology curriculum for court leaders with IT oversight responsibility, including judges in leadership positions, administrators, clerks, directors, supervisors, lead workers and team leaders.  This course is also ideally suited for those who are planning or training to be in court leadership positions that include IT oversight.  No absolute technical knowledge is needed, although access to and experience using a computer, office software and email is required to take the workshop. 

The IT curriculum may also have applicability to stakeholders who are embarking on a technology initiative; to power users within a court, who are often involved in planning and reviewing new systems and applications; and to technology specialists working in courts who have decided that its time to see the forest.

The IT Fundamentals curriculum is organized around the NACM Core Competency Curriculum Guidelines and, specifically, the Fundamentals Curriculum Guideline.  In addition, introductory material references the Court Purposes and Processes and Vision and Leadership Curriculum Guidelines. 

Learning Objectives

Learning objectives of the IT Fundamentals and Foundations workshops are for participants to:

· Assess and improve their own knowledge, skills and abilities in information technology, using the NACM Core Competencies;

· Discuss and learn about the alignment and role of technology with court purposes and strategies;

· Gain a practical understanding of the continuous cycle of technological change and improvement;

· Evaluate the limitations of technology, highlighting its use as a tool or a means to support court processes and functions;

· Study models for leadership and management of technology and technologists;

· Learn how to work with stakeholders and users to select and prioritize technology solutions for court processes and functions;

· Understand and design technology strategies that provide the most appropriate solutions to work with existing infrastructure, budgets and skill sets;

· Know how to implement and manage technology projects, taking care to address redundant systems, data migration and needed training;

· Gain knowledge about systems life cycles and how to capitalize on obsolescence;

· Study risk management and how to match security solutions to the problem; and

· Develop a methodology for keeping up with information technology and finding resources to do it.

Schedule

	 SEQ CHAPTER \h \r 11.5 HOUR

	
	REGISTRATION

	8:30 a.m. – 10:00 a.m.
	Opening and Introductions

Review Workshop Notebook and Schedule

Participant Concerns and Questions 



	
	Section 1:  Purposes and Context

Group Exercise 1:  Matching the Purposes of Courts with Information Technology Outcomes and Data Measures



	
	Section 2:  IT Governance: Leadership and Vision



	
	Section 3: IT Infrastructure, Court Services and Applications

	
	Section 4:  IT Projects

	
	


Faculty

Participants

Information Technology

Fundamentals and Foundations for Court Leaders

1.5 Hour Workshop Slides

The PowerPoint slide presentation together with the faculty notes for this 1.5 Hour Information Technology Workshop is posted with this document.  These materials can be printed for faculty use when delivering this course.  A PDF version of these PowerPoint slides is also posted for your convenience.  

Information Technology

Fundamentals and Foundations for Court Leaders

1.5 Hour Workshop

Tab III
Group Exercise
Exercise 1

(Slide 18)

Matching the Purposes of Courts With

Information Technology Outcome and Data Measures
Identify the two most relevant technology outcome and data measures to each Court Purpose.  Be prepared as a group to discuss why you chose your most relevant outcome and data measures. 

	Court Purpose
	Most Relevant Outcome Measures
	Most Relevant Data Measures

	Give the appearance of individual justice in individual cases
	
	

	
	
	

	Provide a forum for the resolution of legal disputes
	
	

	
	
	

	Protect individuals from the arbitrary use of government power
	
	

	
	
	


	Technology Outcome Measures
	Technology Data Measures

	1. Improved processes and productivity
	1. Integrity and accuracy

	2. Increased communication
	2. Security

	3. Timeliness
	3. Privacy

	4. Integrity and accuracy
	4. Ubiquity and access

	5. Knowledge of the court
	· Speed

	6. Dynamic and personal access
	· Scaleability

	
	· Standardization


My Personal Action Plan For Keeping Up

	Events/Sources
	Yes
	No
	Resources needed
	Source

	CTC
	
	
	
	

	Annual events
	
	
	
	

	NACM annual
	
	
	
	

	NACM midyear
	
	
	
	

	Gartner
	
	
	
	

	Local Sources:
	
	
	
	

	AOC
	
	
	
	

	Local College
	
	
	
	

	Vendor Workshops
	
	
	
	

	Periodicals
	
	
	
	

	Government Technology
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Internet Sites:
	
	
	
	

	NACM Core Competencies
	
	
	
	

	NCSC
	
	
	
	

	Wikipedia
	
	
	
	

	Other:
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Reading and Sources for Additional Information

Information Technology Management Curriculum Guidelines

Court Manager #18, 2, 2003, pages 59-64.

Federal Government

As far back as 1967, the President's Commission on Law Enforcement and Administration of Justice prepared a detailed flow chart describing the events and flow in the criminal justice system. The drawing was updated by the Bureau of Justice Statistics in 1997 and can be found at www.ojp.usdoj.gov/bjs/pub/pdf/cjsflowbw.pdf. Bureau of Justice Statistics main page: http://www.ojp.usdoj.gov/bjs/ 

Justice Information Sharing Professionals (JISP): http://it.ojp.gov/topic.jsp?topic_id=51
A nationwide network of local and state justice and public safety integrators responsible for the facilitation, collaboration, and advocacy of information sharing. JISP was created to focus on the need to enhance communication among practitioners. 

Information Technology Initiatives: The Office of Justice Programs of the U.S. Department of Justice has created a web site to collect useful information for agencies considering integration initiatives and related information on information technology programs within the OJP. This far reaching site can be found at http://www.it.ojp.gov/. 

Mission Possible: Strong Governance for the Integration of Justice Information Systems" (71 pp.) (NCJ 192278) contains results of a study conducted by Public Technology, Inc. that examined justice integration governance structures at the local government level in an effort to enhance the efforts of local jurisdictions engaged in justice information systems integration and to encourage similar efforts in other jurisdictions. (BJA) Access full text at: http://www.ncjrs.org/pdffiles1/bja/192278.pdf or http://www.ncjrs.org/txtfiles1/bja/192278.txt. 
Place orders at: http://puborder.ncjrs.org/ 

National Criminal Justice Reference Service: http://www.ncjrs.org/
A national repository for publications, statistics and basic information on the criminal justice system in the United States. It includes information on courts, law enforcement, juvenile justice and other relevant topics. 

National Institute of Corrections: http://www.nicic.org/ 

Office of Justice Programs (OJP): www.ojp.usdoj.gov/integratedjustice/#Center 

Office of National Drug Control Policy: http://www.whitehousedrugpolicy.gov/ 

NIST (csrc.nist.gov) The National institute for Standards and Technology (NIST) Computer Security Resource Center (CSRC) sets standards for information security throughout the Federal government.   The NIST Computer Security Resource Center (CSRC) distributes a wealth of information on security technology and practice. Their web site contains much of this information.

Business Process Reengineering Assessment Guide (1997):  http://www.gao.gov/special.pubs/bprag/ai10115.pdf 

National Center for State Courts

National Center for State Courts: http://www.ncsc.dni.us/
A non profit organization formed in 1971 to assist courts and court managers in areas of jury management, personnel issues, technology and case management. The site includes publications and links to other court specific sites. 
Non-Profits

APPA: American Probation and Parole Association: http://www.appa-net.org/ 

CSG: Council of State Governments: http://www.statenews.org/ 

FACT: Forum on the Advancement of Court Technology: http://fact.ncsc.dni.us/.

FACT is a consortium of private sector companies and senior court representatives dedicated to strengthening the courts and their providers of technology. 

ICMA: International City/County Management Association: http://www.icma.org/ 

Information Technology Association of America: http://www.itaa.org/ 

The Integrated Justice Information Systems (IJIS) Institute: http://www.ijisinstitute.org/ is a non-profit organization dedicated to helping justice entities share information through technology that benefits industry and the public sector as a whole. 

JTC: Joint Technology Committee: http://www.jtc1.org/ 

NACo: National Association of Counties: http://www.naco.org/ 

National Consortium for Justice Information and Statistics: http://www.search.org/
A non profit organization formed in 1969 to assist law enforcement and other criminal justice agencies in the areas of technology, procedures, technical assistance and research. SEARCH has a project underway to develop models for integration, as explained the grant application which can be viewed at www.search.org/integration/Resources/ApplicationNarrative.htm. SEARCH also has defined what integration means at www.search.org/integration/about_text.asp. The presentations from the 1999 SEARCH/BJA symposium on integrated justice can be found at www.corp.search.org/1999symposium/Default.htm. The main SEARCH page on integrated justice information systems is at www.search.org/integration/. 

NASCIO: National Association of State Chief Information Officers
NASIRE, the national association representing state CIO's has produced a report about integrated justice information systems architecture and data sharing that sets forth a national agenda for achieving integrated justice information systems. The report very usefully defines the requirements and suggests the kind of architecture that is going to be required. The report can be downloaded from http://www.nascio.org/. Recently NASCIO also produced several deliverables as part of their Enterprise Architecture Program. 

NCJA: National Criminal Justice Association: http://www.ncja.org/ 

Report of the National Task Force on Court Integration, includes case studies, information flow, strategies. Appendix F presents the results of an in-depth survey of state by state approaches to court and IJIS. www.ncjrs.org/pdffiles1/177601.pdf 

NCSL: National Conference of State Legislatures: http://www.ncsl.org/ 

NECCC: National Electronic Commerce Coordinating Council: http://www.ec3.org/ 

NGA: National Governors' Association: http://www.nga.org/ 

NLC: National League of Cities: http://www.nlc.org/ 

OASIS: Organization for the Advancement of Structured Information Systems:  http://www.oasis-open.org/
VIJ: Vera Institute of Justice: http://www.vera.org/ 

Justice Information Exchange Certification www.search.org
Educational Institutions

CTG: Center for Technology in Government: http://www.ctg.albany.edu/ 

Other

ACA: American Correctional Association: http://www.corrections.com/ 

IIR: Institute of Intergovernmental Research: http://www.iir.com/ .   The Institute for Intergovernmental Research receives grant funding from the Office of Justice Programs, U.S. Department of Justice, to provide coordination and management support to the Global Justice Information Sharing Initiative (Global). Global aims to develop and implement a standards-based electronic information exchange capability, providing the justice community with timely, accurate, complete, and accessible information in a secure and trusted environment. The value of a Global Justice Information Sharing Initiative capability is that it benefits all operational justice officials.  For additional information on the Global initiative, please visit www.it.ojp.gov/global
NACM: National Association for Court Management: http://nacm.ncsc.dni.us/ 

PTI: Public Technology, Inc.: http://www.pti.nw.dc.us/ 

The Gartner Group: www.gartner.com
American Association of Motor Vehicle Administrators (AAMVA) http://www.aamva.org/
The American Association of Motor Vehicle Administrators (AAMVA) is a nonprofit organization striving to develop model programs in motor vehicle administration, police traffic services, and highway safety.  AAMVA serves as an information clearinghouse for these same disciplines and acts as the international spokesman for these interests.
CriMNet  http://www.crimnet.state.mn.us/ 

CriMNet is an enterprise architecture that puts in place a statewide framework of people, processes, data, standards, and technology focused on providing accurate and comprehensive data to the criminal justice community in the state of Minnesota.  It provides the means to put “the right data in the hands of the right people at the right time and in the right place.” 

The CriMNet integration effort is not one single project, but incorporates many projects that are being developed by criminal justice organizations throughout Minnesota.  The integration architecture is driven by local operational needs and uses standards that will support the exchange of data across existing and developing systems.

Georgia Tech Research Institute  http://www.gtri.gatech.edu/   The Georgia Tech Research Institute (GTRI) is the nonprofit, applied research arm of the Georgia Institute of Technology in Atlanta, Georgia.  With more than 1,000 employees, GTRI supports approximately $100 million in research yearly, for more than 200 clients in industry and government. 

Global Justice Information Sharing Initiative (Global) http://www.it.ojp.gov/global The Global Justice Information Sharing Initiative (Global) is a “group of groups,” representing more than 30 independent organizations spanning the spectrum of law enforcement, judicial, correctional, and related bodies.  Member organizations participate in Global out of shared responsibility and shared belief that, together, they can bring about positive change in inter organizational communication and data sharing. 

The Global Advisory Committee (GAC) serves as an advisory committee for the U.S. Department of Justice.  Global aids its member organizations and the people they serve through a series of important initiatives.  These include the facilitation of the Global working groups, development of technology standards, creation of white papers on data sharing issues, and the dissemination of information via the Global Web site. 
The work of the GAC has implications of the highest importance—making it the foremost voice for justice information sharing. 

Global Justice Information Sharing Initiative (Global) Infrastructure/Standards Working Group (GISWG) http://www.it.ojp.gov/topic.jsp?topic_id=57
Successful data exchange is greatly facilitated by the development and adoption of standards that enable transparent integration of disparate systems.  The Global Justice Information Sharing Initiative (Global) Infrastructure/Standards Working Group (GISWG) is implementing a coordination process to identify information sharing standards within the justice community.  This effort includes publishing, cataloging, and sharing these standards to promote collaborative efforts and offer blueprints to those beginning the information exchange planning process.

Integrated Justice Information Systems Industry Working Group http://www.ijis.org
The mission of the Industry Working Group (IWG) is to contribute to the implementation of integrated justice information systems (IJIS) throughout the country by applying the knowledge and experience of the information technology (IT) industry.  As IT professionals responsible for the achievement of solution systems, we believe that our experience and perspective will improve the quality and reduce the time to market for solutions.  The IWG supports the initiative of the Office of Justice Programs (OJP) to involve industry in its IJIS program, and we believe that the program will benefit from our unique and collective experience. 

International Organization for Standardization (ISO) www.iso.org
The ISO is a network of national standards institutes from 145 countries working in partnership with international organizations, governments, industry, business, and consumer representatives. 

Joint Task Force on Rap Sheet Standardization http://www.doj.state.wi.us/les/XML/jtf.htm
The Joint Task Force on Rap Sheet Standardization (JTF) is an endeavor by the Federal Bureau of Investigation (FBI) and the National Law Enforcement Telecommunication System (NLETS) to bring about a national standard for the exchange of criminal history rap sheets.  Sponsored by the FBI, members include staff of the FBI, NLETS, and states that operates criminal history repositories.  Mr. John Loverude (217-782-8082) of the Illinois State Police is chair of the JTF.

In 1995, the National Task Force on Increasing the Utility of the Criminal History Record recommended expanded data content, a presentation format (page layout) for the expanded content, and the creation of a transmission format for the interstate sharing of criminal history information.  The National Task Force included representatives from the FBI Criminal Justice Information Services (CJIS) Advisory Policy Board (APB), NLETS, National Center for State Courts, and SEARCH, The National Consortium for Justice Information and Statistics.  Its members were a diverse array of justice practitioners drawn from the judiciary; prosecution; court administration; local, state, and federal law enforcement; juvenile justice pretrial services; and state criminal records repositories.
Justice Information Exchange Model (JIEM) http://www.search.org/integration/info_exchange.asp
The Justice Information Exchange Model (JIEM) consists of a framework that defines universal dimensions of information exchange, a research and planning methodology for modeling the operational dynamics of this information exchange, and a Web-based software application -- the JIEM Modeling Tool -- that enables data collection, analysis, and reporting by users and researchers.
Global Justice XML Data Model http://it.ojp.gov/jxdm
The Justice Extensible Markup Language (XML) Data Model effort was organized to explore and facilitate information sharing and technology integration in the justice and public safety communities.  As part of this project, the Justice XML Data Dictionary (JXDD) was developed.  The latest version, JXDD Version 3, has been released for comment and can be found at http://it.ojp.gov/jxdd/prerelease/3.0.0.0/index.html
National Center for State Courts (NCSC) http://www.ncsconline.org
The National Center for State Courts (NCSC) provides up-to-date information and hands-on assistance that helps court administrators to better serve the public.  Through original research, consulting services, publications, and national educational programs, NCSC offers solutions that enhance court operations with the latest technology; collects and interprets the latest data on court operations nationwide; and provides information on proven “best practices” for improving court operations in many areas, such as civil case management.  

National Crime Information Center (NCIC) http://www.fas.org/irp/agency/doj/fbi/is/ncic.htm
The National Crime Information Center (NCIC) is a computerized index of criminal justice information (i.e., criminal record history information, fugitives, stolen properties, and missing persons.)  It is available to local, state, and federal law enforcement and other criminal justice agencies and is operational 24 hours a day, 365 days a year.  The purpose for maintaining the NCIC system is to provide a computerized database for ready access by a criminal justice agency making an inquiry and for prompt disclosure of information in the system from other criminal justice agencies.  This information assists authorized agencies in criminal justice and related law enforcement objectives, such as apprehending fugitives, locating missing persons, and locating and returning stolen property, as well as protecting law enforcement officers encountering the individuals described in the system.

National Incident-Based Reporting System (NIBRS) http://www.ojp.usdoj.gov/bjs/nibrs.htm
The Federal Bureau of Investigation’s (FBI) Uniform Crime Reporting (UCR) Program, which began in 1929, collects information about crimes reported to the police.  In 1982, the Bureau of Justice Statistics and the FBI sponsored a study of the UCR Program, with the objective of revising it to meet law enforcement needs into the twenty-first century.  A five-year redesign effort to provide more comprehensive and detailed crime statistics resulted in the National Incident-Based Reporting System (NIBRS) which collects data on each reported crime incident. The UCR Program is currently being expanded to NIBRS. 

National Institute of Justice (NIJ) http://www.ojp.usdoj.gov/nij/
The National Institute of Justice (NIJ) is the research, development, and evaluation agency of the U.S. Department of Justice.  NIJ provides objective, independent, nonpartisan, evidence-based knowledge and tools to meet the challenges of crime and justice, particularly at the state and local levels.  NIJ’s principal authorities are derived from the Omnibus Crime Control and Safe Streets Act of 1968, as amended (see 42 USC * 3721-3723). 

The NIJ director is appointed by the President and confirmed by the Senate.  The NIJ director establishes the Institute’s objectives, guided by the priorities of the Office of Justice Programs, the U.S. Department of Justice, and the needs of the field.  The Institute actively solicits the views of criminal justice and other professionals and researchers to inform its search for the knowledge and tools to guide policy and practice. 

National Law Enforcement Telecommunication System (NLETS) http://NLETS.org
The mission of the National Law Enforcement Telecommunication System (NLETS) is to provide, within a secure environment, an international criminal justice telecommunication capability that will benefit, to the highest degree, the safety, security, and the preservation of human life and the protection of property.  NLETS will assist those national and international governmental agencies and other organizations with similar missions who enforce or aid in enforcing local, state, federal, or international laws or ordinances.  

National Telecommunications and Information Administration (NTIA) http://www.ntia.doc.gov/
Organization for Advancement of Structured Information Systems (OASIS) http://www.oasis-open.org/
OASIS is the oldest private sector standards setting organization, focused on the definition of data needed for business to business and business to customer relationships.  It establishes XML standards for both private industry and governmental applications.

Its Legal XML Member Section focuses on the use of XML in law- and legal-related applications.  The Electronic Court Filing Technical Committee of the Legal XML Member Section has developed three proposed standards for the use of XML for electronic filing.  

OASIS is a voluntary membership organization.  Discounted memberships are available to governmental entities.

Institute for Telecommunication Sciences (ITS) http://www.its.bldrdoc.gov/Home.html
The National Telecommunications and Information Administration (NTIA), an agency of the U.S. Department of Commerce, is the Executive Branch’s principal voice on domestic and international telecommunications and information technology issues.  NTIA works to spur innovation, encourage competition, help create jobs, and provide consumers with more choices and better quality telecommunications products and services at lower prices.

The Institute for Telecommunication Sciences (ITS) is the chief research and engineering arm of the National Telecommunications and Information Administration (NTIA).  ITS supports such NTIA telecommunications objectives as promotion of advanced telecommunications and information infrastructure development in the United States, enhancement of domestic competitiveness, improvement of foreign trade opportunities for U.S. telecommunications firms, and facilitation of more efficient and effective use of the radio spectrum.  ITS also serves as a principal federal resource for solving the telecommunications concerns of other federal agencies, local and state governments, private corporations and associations, and international organizations.

Regional Information Sharing Systems (RISS) Program http://www.iir.com/riss/
The Regional Information Sharing Systems (RISS) Program is composed of six regional centers that share intelligence and coordinate efforts against criminal networks that operate in many locations across jurisdictional lines.  Typical targets of RISS activities are drug trafficking, terrorism, violent crime, cybercrime, gang activity, and organized criminal activities.  Each of the centers, however, selects its own target crimes and the range of services provided to member agencies.

XML Structure Task Force (XSTF) www.it.ojp.gov/global
The Justice XML Structure Task Force (XSTF) is a component of the Justice XML Committee—a committee of the Global Justice Information Sharing Initiative (Global) Advisory Committee (GAC) Infrastructure/Standards Working Group.  The GAC was created to promote broad-scale sharing of critical justice information by serving as an advisory body to the Assistant Attorney General, Office of Justice Programs, and the U.S. Attorney General.  The XSTF was created to build on the work of the Justice XML Committee Reconciliation Data Dictionary (RDD).  
Publications

“Court Business Process Enhancement Guide: An Aid to Process Improvement and Process Reengineering For Judges, Court Managers, and Court Information Technology Directors”, online at www.search.org or www.ncsconline.org
Functional Standards (www.ncsconline.org  under Technology Standards)

Electronic Filing Processes (Technical and Business Approaches) (www.ncsconline.org   under Technology Standards)

Project Management Body of Knowledge (PMBOK® Guide – latest edition)  ANSI/PMI 99-01-2000 (www.pmibookstore.org)    Available in hardback, paperback, or CD-ROM

Public Access Policy Guidelines

Software Testing and Internationalization – Galileo

 U.S. General Accounting Office’s Business Process Reengineering Assessment Guide (1997) (http://www.gao.gov/special.pubs/bprag/ai10115.pdf).  

Glossaries

http://www.webopedia.com/
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