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References and Readings
Overview For Planners and Potential Faculty

Court leaders must know the fundamentals and ensure that they and their technical staff stay current with how other organizations and courts are using technology successfully.   Every court leader must appreciate both the capacities and the limitations of always evolving technology tools.  To establish and manage expectations court leaders must know what options exist, how technology evolves, the issues that arise with the use of technology, and how to select the most appropriate solution.  No one can manage what he or she does not adequately understand.

The Information Technology (IT) Fundamentals and Foundations curriculum is intended to fill a gap in basic information technology curriculum for court leaders.  Concurrent with the development of the IT curriculum toolbox, the Institute for Court Management at the National Center for State Courts is developing a Technology 101 course that is complimentary, but not identical, primarily because the breadth of the curriculum, and its intended educational framework and audience differ.  The IT toolbox will be made freely available to educators and other institutions to be adapted to their needs. 

The IT curriculum toolbox is organized into an overview, and a 2.5-day workshop.  The overview includes faculty qualifications, target audience, learning objectives, a workshop overview, and pre workshop exercises.

Faculty Qualifications

Faculty and educators who teach the IT Fundamentals and Foundations curriculum should have leadership experience using and implementing information technology in courts, and understand technically its power as a tool and its frustration.  The best faculty will have a broad foundation of technical knowledge and experience but know how to talk about it in terms that are applicable to courts and court leaders.  In other words, faculty will know how to integrate the technical with court purposes, strategies, performance, and functions.  Faculty will need to be responsive to the target audience and their particular environment and learning needs.

Information technology is in a constant state of flux.  Faculty need to have advanced knowledge of the state-of-the-art, and of emerging trends, future technologies and limitations and teach the basics from that perspective.  Court technology leaders who have worked in executive teams and planned, procured, developed, and managed projects have, generally, a broader vision and understand the broad applicability of technology to courts.  Faculty should have a strong understanding of most court technologies, including case management systems, courtroom applications, justice enterprise systems, the use of the Internet and public interfaces, general office applications and specialized applications for jury management, finance, probation, e-filing and document management.  Faculty need not be network specialists, but should have a basic knowledge of network infrastructures, risk management, and security. 

This 2.5-day workshop includes group participation and discussion, and requires a number of group and individual exercises.  Faculty need to be skilled facilitators and good listeners and also be able to provide expert feedback and advice.  If participants include technology experts, faculty must know how to limit or channel highly technical discussions into fruitful and understandable experiences for court leaders, who may not have as much technical experience.

A word of caution is needed.  Information technology companies may offer faculty to teach IT Fundamentals.  Many vendors and information technology specialists working in courts and other institutions gain advanced expertise in selected hardware and software systems, but have a difficult time seeing the forest for the trees.  It is important that this course not be used to advocate particular solutions.

Target Audience

The IT Fundamentals and Foundations course is intended for court leaders with IT oversight responsibility, including judges in leadership positions, administrators, clerks, directors, supervisors, lead workers, and team leaders.  This course is also ideally suited for those who are planning or training to be in court leadership positions that include IT oversight.  No particular technical knowledge is needed, although access to and experience using a computer, office software and email is required to take the workshop. 

The IT curriculum may also have applicability to stakeholders who are embarking on a technology initiative; to power users within a court, who are often involved in planning and reviewing new systems and applications; and to technology specialists working in courts who have decided that its time to see the forest.

Learning Objectives

Learning objectives of the IT Fundamentals and Foundations workshops are for participants to:

· Assess and improve their own knowledge, skills and abilities in information technology, using the NACM Core Competencies;

· Discuss and learn about the alignment and role of technology with court purposes and strategies;

· Gain a practical understanding of the continuous cycle of technological change and improvement;

· Evaluate the limitations of technology, highlighting its use as a tool or a means to support court processes and functions;

· Study models for leadership and management of technology and technologists;

· Learn how to work with stakeholders and users to select and prioritize technology solutions for court processes and functions;

· Understand and design technology strategies that provide the most appropriate solutions to work with existing infrastructure, budgets and skill sets;

· Know how to implement and manage technology projects, taking care to address redundant systems, data migration and needed training;

· Gain knowledge about systems life cycles and how to capitalize on obsolescence;

· Study risk management and how to match security solutions to the problem; and

· Develop a methodology for keeping up with information technology and finding resources to do it.

Workshop Overview

The IT Fundamentals curriculum is organized around the NACM Core Competency Curriculum Guidelines and, specifically, the Fundamentals Curriculum Guideline.  In addition, introductory material references two other Curriculum Guidelines: Court Purposes and Processes and Vision and Leadership. 

2.5 Day Workshop

The 2.5-Day workshop includes two pre-workshop assignments and six group exercises and is presented in six sections:

1. Purposes and Context

2. IT Governance:  Purpose and Vision

3. IT Strategic Planning

4. IT Infrastructure

5. Court Services and Applications

6. Projects

The workshop includes an enormous amount of material that allows customization by faculty, based on the pre-workshop self-assessment and expressed participant interest.  Purposes and Context and IT Governance are key to setting the context and emphasizing the need for court leader participation in information technology planning and management.  IT Strategic Planning illustrates new ways of thinking about and planning short and long-term technology initiatives.  Court Services and Applications is the core of the workshop and most directly addresses the meat of the Fundamentals curriculum guideline.  IT Infrastructure and Projects can be presented quickly and briefly, if time is pressing and/or the participants express less interest.

Faculty Notes and Suggested Readings

Faculty notes are included with each slide in the 2.5-day PowerPoint presentations.  Access these by clicking on the Notes view in PowerPoint. 
This toolbox includes a substantial amount of detail, but that detail should not be used “off the shelf.”  Instead, it is intended as a guide for the presenter.  Success in delivery will only come by customizing this information to the needs of the participants and the experience of the faculty.  The faculty notes are a reference, not a script. Wherever possible, make room in the materials for “local” or “customized” information (local technology issues, policies, etc.)

The 2.5-Day Workshop Notebook can be used as a syllabus or participant “handout.”   Coordination should be established with a participant court or organization for printing and distribution.

With the exception of the pre-workshop exercises, all pencil and paper exercises have been designed to be completed in class in approximately twenty to thirty minutes.  This affords maximum time for debriefing and discussion.  All can be included in participant notebooks. 

Suggested Readings

Faculty should have a strong familiarity with the NACM Information Technology Core Competency Curriculum Guidelines (Court Manager #18, 2, 2003, pp. 59-64) (http://www.nacmnet.org/CCCG/cccg_4_corecompetency_ITmgmt.html); and with the COSCA/JTC Functional and E-Filing Standards (http://www.ncsconline.org/D_Tech/Standards/Standards.htm).
It is recommended that faculty have read the following publications and be fluent in the ideas presented:

· “Court Business Process Enhancement Guide: An Aid to Process Improvement and Process Reengineering For Judges, Court Managers, and Court Information Technology Directors,” online at (http://www.ncsconline.org/D_Tech/court-bpe-guide.pdf)

· Report of the National Task Force On Court Automation, BJA, 1999 (http://www.ncjrs.org/pdffiles1/177601.pdf)

· Project Management Body of Knowledge (PMBOK® Guide – latest edition)  ANSI/PMI 99-01-2000 (www.pmibookstore.org)  Available in hardback, paperback, or CD-ROM

· U.S. General Accounting Office’s Business Process Reengineering Assessment Guide (1997) (http://www.gao.gov/special.pubs/bprag/ai10115.pdf).  

Curriculum Evaluation

The National Association for Court Management and the Curriculum Development Advisory Committee are interested in feedback from faculty who use this curriculum.  Please return this form by facsimile, mail or email to:

Geoff Gallas, CCCG Program Director

444 Harvey Street

Philadelphia, PA 19144

215-951-2168; 215-951-2167 fax

gsgallas@aol.com
	Name of Faculty:
	

	Telephone No./Email:
	

	Date of Workshop(s):
	

	Workshop Court or Organization:
	

	Number of Participants:
	


In general, how useful and effective is the IT Fundamentals Curriculum for Court Leaders?

	1
	2
	3
	4

	Very useful and effective
	Moderately useful and effective
	Not very useful
	Not useful or helpful at all


Suggestions for curriculum organization and structure:

	

	


Please provide any comments or concerns about each of the following curriculum sections:

	Overview:

	

	

	2.5 Day or 1.5 Hour Workshop:

	

	

	Exercises:
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Summary, Schedule, Faculty, 

and Participants
Summary

Court leaders must know the fundamentals and ensure that they and their technical staff stay current with how other organizations and courts are using technology successfully.   Every court leader must appreciate both the capacities and the limitations of always evolving technology tools.  To establish and manage expectations court leaders must know what options exist, how technology evolves, the issues that arise with the use of technology, and how to select the most appropriate solution.  No one can manage what he or she does not adequately understand.

The Information Technology (IT) Fundamentals and Foundations curriculum is intended to fill a gap in basic information technology curriculum for court leaders with IT oversight responsibility, including judges in leadership positions, administrators, clerks, directors, supervisors, lead workers and team leaders.  This course is also ideally suited for those who are planning or training to be in court leadership positions that include IT oversight.  No absolute technical knowledge is needed, although access to and experience using a computer, office software and email is required to take the workshop. 

The IT curriculum may also have applicability to stakeholders who are embarking on a technology initiative; to power users within a court, who are often involved in planning and reviewing new systems and applications; and to technology specialists working in courts who have decided that its time to see the forest.

The IT Fundamentals curriculum is organized around the NACM Core Competency Curriculum Guidelines and, specifically, the Fundamentals Curriculum Guideline.  In addition, introductory material references the Court Purposes and Processes and Vision and Leadership Curriculum Guidelines. 

This 2.5-Day workshop includes two pre-workshop assignments and six group exercises and is presented in six sections:

1. Purposes and Context

2. IT Governance:  Purpose and Vision

3. IT Strategic Planning

4. IT Infrastructure

5. Court Services and Applications

6. Projects

Learning Objectives

Learning objectives of the IT Fundamentals and Foundations workshops are for participants to:

· Assess and improve their own knowledge, skills and abilities in information technology, using the NACM Core Competencies;

· Discuss and learn about the alignment and role of technology with court purposes and strategies;

· Gain a practical understanding of the continuous cycle of technological change and improvement;

· Evaluate the limitations of technology, highlighting its use as a tool or a means to support court processes and functions;

· Study models for leadership and management of technology and technologists;

· Learn how to work with stakeholders and users to select and prioritize technology solutions for court processes and functions;

· Understand and design technology strategies that provide the most appropriate solutions to work with existing infrastructure, budgets and skill sets;

· Know how to implement and manage technology projects, taking care to address redundant systems, data migration and needed training;

· Gain knowledge about systems life cycles and how to capitalize on obsolescence;

· Study risk management and how to match security solutions to the problem; and

· Develop a methodology for keeping up with information technology and finding resources to do it.

Schedule

	 SEQ CHAPTER \h \r 1DAY 1 

	8:00  - 8:30 a.m.
	REGISTRATION

	8:30 a.m. – 9:30 a.m.
	Opening and Introductions

Review Workshop Notebook and Schedule

Participant Concerns and Questions 



	9:30 a.m. - 10:00 a.m.
	Pre-Workshop Assignment 1 Review:

Information Technology Fundamentals

	10:00 a.m. - 10:15 a.m.
	BREAK

	10:15 a.m. - 12:00 noon
	Section 1:  Purposes and Context

Group Exercise 1:  Matching the Purposes of Courts with Information Technology Outcomes and Data Measures



	12:00 noon - 1:00 p.m.
	LUNCH

	1:00 p.m.  - 2:30 p.m.
	Section 2:  IT Governance: Leadership and Vision



	2:30 p.m. – 2:45 p.m.
	BREAK

	2:45 p.m. - 3:30 p.m.
	Group Exercise 2:  Mapping and Assessing IT Governance in my Court or Court Organization



	3:30 p.m. – 4:30 p.m.
	Section 3:  IT Strategic Planning

	After Class as needed
	Group Exercise 3:  Choosing a Technology Strategy: Prioritizing the Court’s Services and Needs

	DAY 2

	8:30 – 9:00 a.m.
	Group Exercise 3:  Presentations of Choosing a Technology Strategy: Prioritizing the Court’s Services and Needs

	9:00 – 10:15 a.m.
	Section 4:  IT Infrastructure

	10:15 - 10:30 a.m.
	BREAK


	10:30 a.m. – 11:00 a.m.
	Section 4: IT Infrastructure

	11:00 a.m. – 12:00 p.m.
	Section 5: Court Services and Applications 

	12:00 noon - 1:00 p.m.
	LUNCH

	1:00 p.m.  – 1:45 p.m.
	Group Exercise 4:  Hidalgo’s Dilemma: Courts and Service Oriented Architecture

	1:45 p.m.  – 3:00 p.m.
	Section 5: Court Services and Applications 

	3:00 p.m. – 3:15 p.m.
	BREAK

	3:15 – 4:00 p.m.
	Section 5: Court Services and Applications 

	4:00 – 4:30 pm
	Group Exercise 5:  Establishing a Technology Solution

This will need to be continued as a homework assignment.

	DAY 3
	

	8:30 a.m. – 9:15 a.m.
	Presentation: Group Exercise 5

	9:15 a.m. – 10:00 a.m.
	Section 6:  IT Projects

	10:00 a.m. - 10:15 a.m.
	BREAK

	10:15 a.m. – 11:00 a.m.
	Section 6:  IT Projects

	11:00 a.m. - 12:00 noon
	Group Exercise 6:  Managing a Technology Procurement

My Personal Action Plan




Faculty Bio(s)
INCLUDE FACULTY BIO(S) HERE
Participants List
INCLUDE PARTICIPANT LIST HERE
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Workshop Slides

The PowerPoint slide presentation together with the faculty notes for this 2.5-Day Information Technology Workshop is posted with this document.  These materials can be printed for faculty use when delivering this course.  A PDF version of these PowerPoint slides is also posted for your convenience.  
Information Technology
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Tab III

Pre Workshop and Group Exercises

Pre Workshop Assignment 1

2.5 day workshop
Information Technology Fundamentals

Court leaders must know the fundamentals and ensure that they and their technical staff stay current with how other organizations and courts are using technology successfully.   Every court leader must appreciate both the capacities and the limitations of always evolving technology tools.  To establish and manage expectations court leaders must know what options exist, how technology evolves, the issues that arise with the use of technology, and how to select the most appropriate solution.  No one can manage what he or she does not adequately understand.

Fill out the form below and rank 21 knowledge, skill and abilities (KSAs) from 1-4.  You may download the form from http://www.nacmnet.org/… and fill out the form electronically.  After completing the assignment, please email or fax it to faculty at:  




.
1 =
Fully confident of ability to participate in and follow discussions with technical and non-technical staff on this subject

2 = 
Comfortable participating in and following discussions on this subject

3 =
Uncomfortable participating in and following discussions on this subject

4 =
Unable to participate in meaningful discussions on this subject

	
	Knowledge, Skills and Abilities
	Ranking

1 Highest

4 Lowest

	A
	Knowledge of approaches taken by other courts to address information technology needs and problems, as well as resources available at the national level to monitor technological developments including, among others, the National Center for State Courts (NCSC), SEARCH Group, and the Forum on the Advancement of Court Technology (FACT);
	

	B
	Knowledge of the need for functional standards and the case management functional standards being developed by the National Consortium on Court Automation Standards through the Conference of State Court Administrators (COSCA) and NACM Joint Technology Committee (COSCA/NACM JTC); 
	

	C
	Ability to articulate court functional requirements;
	

	D
	Knowledge of both the capacities and limitations of information technology for specific court functions and how to match competing technologies and vendors to the functional requirements of the court, its judges, and its staff;
	

	E
	Knowledge of technology life cycles and how technology evolves through future, emerging, current, and obsolete stages;
	

	F
	Skill in assessing architectural options including centralized and consolidated, point- to-point coordinated systems, and hub and spoke hybrid systems, among others, for hardware, applications, and operating systems in the judicial branch and justice system;
	

	G
	Knowledge of data integration architecture options including data warehouses and data integration hubs; 
	

	H
	Knowledge of infrastructure options: facilities, computer equipment, system software, networks, telecommunications, infrastructure support staff, data, operational procedures, finances, and other components;
	


Pre Workshop Assignment 1 Continued

	
	Knowledge, Skills and Abilities
	Ranking

1 Highest

4 Lowest

	I
	Ability to oversee help desk problem management systems that serve end users;
	

	J
	Knowledge of application systems including case management, financial management, jury management, administrative systems, public access, and their integration in the courts, and the hardware and software required to support these systems;
	

	K
	Knowledge of the systems development life cycle and its evaluation, planning, procurement, development, and implementation stages;
	

	L
	Knowledge of software engineering processes including design, coding, and testing and the role court staff plays at various points in these processes to ensure quality;
	

	M
	Knowledge of the Internet and its implications for court technology infrastructure, user interfaces, information exchange, standards, integration, and confidentiality;
	


	N
	Knowledge of electronic government and how to link court applications to the Internet;
	

	O
	Knowledge of the need for court disaster recovery contingency planning and how to put disaster recovery plans in place;
	

	P
	Knowledge of office automation technologies including electronic mail, word processing, spreadsheets, Internet access, and database tools and their application in the court environment;
	

	Q
	Knowledge of integrated document management and records management technologies used to store, index, and retrieve active and archival court records including imaging, document management, and electronic filing;
	

	R
	Knowledge of technologies for facilitating and capturing verbatim records of court proceedings including audio and video recording, court reporting technologies, videoconferencing, assisted listening devices, and language interpretation and translation and their potential to expedite and improve trial and appellate processes;
	

	S
	Knowledge of technologies used to display and preserve evidence presented in the courtroom including document cameras, PC simulations, and projection systems;
	

	T
	Knowledge of technologies used to organize and access statutes, rules, court opinions, and other legal works including online legal research databases, CD-ROM legal collections, and Internet services;
	

	U
	Knowledge of other technologies necessary to support court operations including security, facilities management, telephones, and photocopy;
	


After completing the assessment above, review the list, especially noting those ranked 3 or 4, and place a check mark next to the KSAs that interest you or that affect your job performance the most.
Pre Workshop Assignment 2

2.5 day workshop

My Court or Court Organization

Technology:  Who Owns What

On the following three pages, fill out to the best of your ability, the matrix of technology systems in your court.  If your time and resources are limited, the most important column is “Owner.”  This is the only column the absolutely must be filled out.

If your court or court organization does not have a system, mark it with an “NA.”  If your court has more than one system in each category, identify the most prevalent.  You should seek the help of court IT staff, but you should be prepared to talk about your IT matrix at the workshop.  Participants from the same court or court organization may work with each other to complete the assignment. 

You may download the form from http://www.nacmnet.org/... and fill out the form electronically.  After completing the assignment, please email or fax it to faculty at:  



.
The following is an explanation for each column:

System Name:
What you call or label the system (e.g. Sustain for Windows, or CJIS)

Owner:
The agency/organization currently responsible for system funding and lifecycle costs;

Developer/Vendor:
The agency/organization or actual name of the vendor responsible for the ORIGINAL development of the system:

Upgrades:
Agency/organization or actual name of the vendor responsible for new upgrades or versions of the system:

· Owner (in-house staff); 

· Original Vendor; or

· Second Vendor

Hosting Location:
Where is the application physically hosted (computer/server location)?

· Court; 

· State (AOC or state IT department)

· County

· Vendor location

· Other

Original Cost:
What was originally paid for the system when it was installed.

Annual Costs:
What it costs to maintain the system every year.

Year Installed:
The year the system was first installed.

Pre Workshop Assignment 2

Page 2

	Court Service/Application
	System Name
	OWNER
	Developer/ Vendor
	Upgrades
	Hosting Location
	Original Cost
	Annual Costs
	Year Installed

	CORE MISSION
	
	
	
	
	
	
	
	

	Civil/Family Case Management System
	
	
	
	
	
	
	
	

	Probate Case Management System
	
	
	
	
	
	
	
	

	Criminal Case Management System
	
	
	
	
	
	
	
	

	Juvenile Case Management System
	
	
	
	
	
	
	
	

	Traffic Case Management System
	
	
	
	
	
	
	
	

	Jury Management System
	
	
	
	
	
	
	
	

	E-Filing:  Casetype:  

 
	
	
	
	
	
	
	
	

	Electronic Document Management (EDM)
	
	
	
	
	
	
	
	

	PUBLIC ACCESS
	
	
	
	
	
	
	
	

	Interactive Voice Response (IVR):

General Court
	
	
	
	
	
	
	
	

	IVR:

Other:  




	
	
	
	
	
	
	
	

	Web Portal
	
	
	
	
	
	
	
	

	E-Commerce Application
	
	
	
	
	
	
	
	

	Online Access to Records (middleware)
	
	
	
	
	
	
	
	


Pre Workshop Assignment 2

Page 3

	Court Service/Application
	System Name
	OWNER
	Developer/ Vendor
	Upgrades
	Hosting Location
	Original Cost
	Annual Costs
	Year Installed

	AUDIO AND VIDEO
	
	
	
	
	
	
	
	

	Courtroom Recording System
	
	 
	 
	 
	 
	 
	 
	 

	Evidence Presentation System
	
	
	
	
	
	
	
	

	Assistive Listening System
	
	
	
	
	
	
	
	

	Video Conferencing System
	
	
	
	
	
	
	
	

	Video Arraignment (if separate)
	
	
	
	
	
	
	
	

	ENTERPRISE RESOURCES
	
	
	
	
	
	
	
	

	CJIS System
	
	
	
	
	
	
	
	

	Criminal History System (if separate)
	
	
	
	
	
	
	
	

	Drug Court
	
	
	
	
	
	
	
	

	Child Support System
	
	
	
	
	
	
	
	

	Finance and Accounting System
	
	
	
	
	
	
	
	

	Procurement and Inventory (if separate)
	
	
	
	
	
	
	
	

	Human Resources System
	
	
	
	
	
	
	
	


Pre Workshop Assignment 2

Page 4

	Court Service/Application
	System Name
	OWNER
	Developer/ Vendor
	Upgrades
	Hosting Location
	Original Cost
	Annual Costs
	Year Installed

	SHARED SERVICES
	
	
	
	
	
	
	
	

	Network and Network Operating System
	
	
	
	
	
	
	
	

	PC Operating System(s)
	
	
	
	
	
	
	
	

	Email System
	
	
	
	
	
	
	
	

	Word Processing
	
	
	
	
	
	
	
	

	Legal Research
	
	
	
	
	
	
	
	

	Electronic Bench Book
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Group Exercises

Group exercises are ideally suited to participants from the same court or court organization working in groups, usually at tables.  Each group should select a spokesperson to present their findings.  

If participants are from diverse locations, they can complete the exercise individually and 4-6 volunteers should present their findings.  

Presentations should take 2-4 minutes each.

Exercise 1

(Slide 18)

Matching the Purposes of Courts With

Information Technology Outcome and Data Measures
Identify the two most relevant technology outcome and data measures to each Court Purpose.  Be prepared as a group to discuss why you chose your most relevant outcome and data measures. 

	Court Purpose
	Most Relevant Outcome Measures
	Most Relevant Data Measures

	Give the appearance of individual justice in individual cases
	
	

	
	
	

	Provide a forum for the resolution of legal disputes
	
	

	
	
	

	Protect individuals from the arbitrary use of government power
	
	

	
	
	


	Technology Outcome Measures
	Technology Data Measures

	1. Improved processes and productivity
	1. Integrity and accuracy

	2. Increased communication
	2. Security

	3. Timeliness
	3. Privacy

	4. Integrity and accuracy
	4. Ubiquity and access

	5. Knowledge of the court
	· Speed

	6. Dynamic and personal access
	· Scaleability

	
	· Standardization

	
	


Exercise 2

(Slide 46)

Mapping and Assessing IT Governance In My Court or Court Organization

1. Using the information gathered from Pre Workshop Assignment 1, map IT ownership in your Court or Court Organization, using the graphics below:





Exercise 2 Continued

Mapping and Assessing IT Governance In My Court or Court Organization
2. For which governance areas does your Court or Court Organization have stakeholder leadership or stakeholder representation (check the applicable boxes)?  Who is the leader/representative (i.e. judge, court administrator, IT specialist)?

	IT Governance Area
	Stakeholder Leadership
	Stakeholder Representation
	Leader/Representative

	Policy and Strategic Vision
	(
	(
	

	Budget and Funding
	(
	(
	

	Standards
	(
	(
	

	Architecture / Infrastructure
	(
	(
	

	Core Mission Systems
	(
	(
	

	Public Access Systems
	(
	(
	

	Audio Video Systems
	(
	(
	

	Enterprise Resources
	(
	(
	

	Shared Services
	(
	(
	


3. Does your court have sufficient leadership and representation in IT governance for the systems that are used by your court?

	

	


4. Are support systems maintained?  When something goes wrong, is the source of help quickly available and technically knowledgeable?

	

	


5. Do the judges and staff receive sufficient training?

	

	


Exercise 3

(Slide 66)

Hidalgo County

Choosing a Technology Strategy: Prioritizing the Court’s Services and Needs
Hidalgo County’s trial courts (23 judges total) are efficient, well-run, and staffed with experienced, long-term employees.  It is a wealthy, suburban county in a highly decentralized state judiciary.  In other words, most IT capital investments, except for computers for judges and their staff, are funded through county revenue with minimal state funding for selected IT projects (child support enforcement, drug court case management).

Hidalgo County’s trial courts have a small IT department, while the county has a large IT department and significant organizational resources.  The ownership breakdown of Hidalgo’s trial court IT systems is the following:

	
	Court
	County
	State

	Core Mission

Civil and Criminal CMS

Probate CMS

Juvenile CMS

Traffic CMS

Jury management

Deeds are now scanned

No e-filing yet
	(
(
(
(
	(
(
	

	Public Access

Web Portal

Access to court records

IVR (child support)

IVR (traffic)

No e-commerce yet
	(
(
	(
(
	

	Audio Video

Video conferencing

Video arraignment

Pilot evidence display

Pilot audio video recording
	(
(
(
	(
	

	Enterprise Resources

Finance/accounting

Human resources

CJIS (in development)

Criminal history database

Child support system

Deeds system
	
	(
(
(
	(
(
(

	Support Services

Network

PCs and PC operating systems

Email

GIS
	(
(
	(
(
	


Recently, the county commissioned a long-range IT strategic plan by a highly reputable national firm.  In addition to the county strategic plan, the judiciary has a desperate need for a new courthouse and is experiencing serious growing pains, prompting some serious rethinking about the judiciary’s IT objectives.  The judges, court managers, and the clerk’s office must decide what the primary focus for immediate and long-term future will be and, in the spirit of the strategic plan, seek to create an IT strategy based on the highest priority services and needs for the court and the public.  The biggest problems lately have been:

· Hidalgo County is growing rapidly, and the number of cases has doubled in the last 5 years.  Filing is behind and the pedestrian traffic in the courthouse and queues at the counters have become unbearable.  This situation is true for each of the courts and clerk’s counters.  People are complaining.  The judges are complaining.  The clerk is complaining.

· The court is drowning in its paper and is running out of space to put files.  There is no room in the county courthouse.  A new courthouse is in the early planning stage, but still at least 10 years off.  No more room is available to displace tenants in the government center, although the clerk recently took over ½ of a large interior atrium for high-density files.  Temporary partitions enclose the files.

· Worse, the court is falling behind in the timeliness of case dispositions.  Although not tracked statewide, the courts have tracked their own performance and don’t like what they see.

· Traffic Court has been considering an IVR system to respond to basic information about hearings and fines.  They also began a pilot project to designate one staff person to negotiate incremental fine payments, but the county cut off the funding after one year, in spite of the fact that the program had increased their revenue by 25% the first year.  Now, everyone must come to the courthouse to pay a fine.

1. Given the current situation, what are three things the court and clerk’s office can do in the short term with or without their existing IT systems?

	a.

	b.

	c.


2. What existing technologies can be leveraged to improve the situation?  How would they be adapted?

	

	

	


3. What three IT improvements can realistically be accomplished in 5 years?  What are the steps they need to take to get there?  Is existing technology available?  What are the strategic planning areas they need to address to ensure success?

	Five year goal:

	

	Five year goal:

	

	Five year goal:

	


4.
What are the hurdles to reaching their five-year goals?  The clerk has paid for case management improvements through a technology fund from a % levied on civil filing fees and criminal fines.  How do they get funding?

	

	

	

	


5.
What three IT improvements can realistically be accomplished in 10 years?  What are the steps they need to take to get there?  What are the strategic planning areas they need to address to ensure success?

	Ten year goal:

	

	Ten year goal:

	

	Ten year goal:

	


Exercise 4

(Slide 102)

Hidalgo’s Dilemma

Courts, County Government and Service Oriented Architecture
In addition to the usual funding, ownership, and standards tensions, the Hidalgo courts had another hornet’s nest of problems that began with the very positive IT strategic plan recommendations made by the county consultant.  The plan, while considering the views of the judiciary, categorized the courts as another department under the complete IT leadership of the county.  

Problem 1:  The report recommended a new inclusive approach to IT governance, using a “communities of interest” model.  After reorganizing IT governance, the county ensured needed court representation on all communities of interest, except they neglected to put a judiciary representative on the three most important oversight committees: Policy, Standards, and Architecture.

From the evidence of systems ownership above, do the Hidalgo courts have the expertise to be IT leaders at the county level? 

	

	


How do they accomplish that (become IT leaders) in such an intertwined system?

	

	

	


Problem 2:  The report also strongly recommended that Hidalgo embrace transformational e-government and a shared services approach to information technology.  These recommendations included treating all but core mission systems as shared services to be provided through the county.  Recommended shared services included:

· Identities (all county names and other identifiers for every single system) – customer relations management (CRM) – in IT speak, everyone, including employees are customers; 

· Web portal (one stop government shopping)

· E-filing (outsource to vendor);

· Electronic document management (outsource to vendor);

· E-commerce (outsource to vendor)

· Interactive voice response (IVR) systems; and

· Geographic information systems (GIS) for the clerk’s deeds system.

The court’s IT champion is the elected clerk, who is powerful and determined to represent the court’s interests.  Why is the allocation of identities to the county such a hot button issue for the clerk and the judges?  Is it a battle worth fighting?

	

	

	

	


The courts do not currently share a web portal with county government.  They built their own website, and it already includes access to case records information.  Should the courts adopt an e-government approach to web access?  What are the implications?

	

	

	

	


The clerk has been planning for a new browser-based case management system that includes embedded e-filing and document management functionality.  With regard to these two technologies, what are the arguments that work for the court?  What works against them?

	

	

	

	


Problem 3.  In addition, the report recommended that the county IT department function like a hosting warehouse or server farm for all “departmental” applications.  In other words, the court’s case management systems would be hosted by county servers without access to the hardware or other infrastructure.  IT experts would access the application and server operating system remotely through an access protocol called “terminal server.”

Is this a big deal?  Should the court care?  Does it help or hurt them?

	

	

	

	

	


Exercise 5

(Slide 155)

Hidalgo County

Establishing a Technology Solution:  E-Filing

It’s three years down the road, and the Hidalgo Court’s have made some progress.  They have installed 10 public access terminals in an area near the clerk’s counter.  The 10 terminals are set up to search for case information and users can use a credit card system to pay for printouts.  This has reduced the queues at the counter, but they still have a labor-intensive process at case filing.

The Court has also started scanning most new filings and complaints and managed to come up with enough funds to start scanning archived case files over a three-year period.  The Court purchased its own document management system as a stopgap, but did not go with the County system.  

Their recent strategic plan called for the implementation of e-filing over the next year, beginning with complex commercial cases as a pilot.  The plan calls for compliance with the emerging Legal XML standards, although they are not complete.  The Chief Judge is retiring in 18 months, but she is a strong opponent of outsourced systems and attorney-based fees, primarily because of the long-term policy effects on equal access, especially for simpler cases and self-represented litigants.  The incoming Chief Judge (already known, because they have a good succession system) is much less conservative, or more pragmatic, about these issues.  You are the Court Administrator and are good friends with the incoming Chief and share his philosophy.

Three choices present themselves.  You and the current Chief Judge must pick one, working with the E-Filing community of interest and the Stakeholders; and justify it, explaining how you will make it work with the County, funding, and anticipated development and implementation phasing (including by casetypes).

(
Option One:  County Solution – Outsourced, Attorney-Based Fees

The County is still strongly insisting that the Court use the County-based, outsourced vendor, LegalLink, because the up-front capital expenditures are almost non-existent, in exchange for large attorney-based fees.  The standard free package only provides indexed text files and imaged documents in electronic transmissions for each e-filed case.  Estimated vendor timeline:  3 months to rollout.

If the Court seeks to integrate e-filing into their client-server case management system, including the generation of Court forms, the vendor estimates a cost of $75,000 for complex civil.  Estimated vendor timeline:  6-8 months to rollout.  Subsequent casetypes will need to be negotiated.

(
Option Two:  Court Case Management System In-House Solution
The Court’s case management system is scheduled to be replaced by a new web-based, enterprise system.  The vendor, who built their existing client server system, is promising is including integral e-filing and document management modules with the new application.  Unfortunately, the vendor will not complete it for another year (they are 12 months behind).  The new system will cost only $100,000 (County funding has been approved), because the Court is a beta site, and the e-filing module will not cost anything extra.  Annual license and maintenance fees will also be unaffected.  The Court has inquired about the scope of e-filing and whether it will include all possible casetypes.  The vendor is now concerned, because the development of interactive forms for self-represented litigants will involve considerable development, and now they are only promising general civil.

  (
Option Three:  Hot New Vendor
A new vendor, CourtCase, who recently exhibited at a CTC conference, has taken two Southern states by storm with a very impressive e-filing system generally designed for pro se litigants on small claims, family, domestic violence, and landlord tenant cases.  The online filing forms are very lengthy, detailed, and easy to use.  The typical contract is for $35,000 to set up a casetype with online forms, and CourtCase charges the Court $5-15 per filing, depending on the casetype.  The vendor is quite flexible and is also willing to allow the Court to host, but not own, the application.  They are also willing to integrate the application with the case management system to enable direct data sharing, but will only do it on a time and materials basis at $1,200 per day.  The vendor estimates 30-40 days to build the links, using middleware.  The Court recently received a $100,000 family law grant from the federal government, of which 50% can be applied to technology, but it can only be renewed for up to three years.

	JUSTIFICATION:

	

	

	

	

	

	


	Funding – Original Development Cost:

	

	

	Funding – Ongoing Maintenance and Fees:

	

	


	Implementation Phasing:

	

	

	

	


Use additional paper, if needed.

Exercise 6

(Slide 168)

Managing a Procurement

Working in teams and using the large format paper and markers provided, design the Court’s 
E-Filing Phase One project development and rollout, based on the Option chosen in Exercise 5.  Solutions must address the following four areas:

A Basic List of Requirements

What are you expecting the E-Filing application to do?  Which casetypes?  Does it share data directly with the case management system?  How do users get to it?

Court Project Team Organizational Chart

A chart must identify a project director, project manager, relationships with stakeholder groups, the community of interest, and the vendor.  The Court only spares a half-time project manager.

Schedule
Using week increments the schedule must start at the beginning and encompass rollout and possible feedback and revisions.  The schedule should identify milestones and key meetings and presentations.

Revenue and Expense Cycle

Where is the money coming from?  How is it getting spent and when, keyed to the scheduled milestones? 

My Personal Action Plan For Keeping Up

	Events/Sources
	Yes
	No
	Resources needed
	Source

	CTC
	
	
	
	

	Annual events
	
	
	
	

	NACM annual
	
	
	
	

	NACM midyear
	
	
	
	

	Gartner
	
	
	
	

	Local Sources:
	
	
	
	

	AOC
	
	
	
	

	Local College
	
	
	
	

	Vendor Workshops
	
	
	
	

	Periodicals
	
	
	
	

	Government Technology
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Internet Sites:
	
	
	
	

	NACM Core Competencies
	
	
	
	

	NCSC
	
	
	
	

	Wikipedia
	
	
	
	

	Other:
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Federal Government

As far back as 1967, the President's Commission on Law Enforcement and Administration of Justice prepared a detailed flow chart describing the events and flow in the criminal justice system. The drawing was updated by the Bureau of Justice Statistics in 1997 and can be found at www.ojp.usdoj.gov/bjs/pub/pdf/cjsflowbw.pdf. Bureau of Justice Statistics main page: http://www.ojp.usdoj.gov/bjs/ 

Justice Information Sharing Professionals (JISP): http://it.ojp.gov/topic.jsp?topic_id=51
A nationwide network of local and state justice and public safety integrators responsible for the facilitation, collaboration, and advocacy of information sharing. JISP was created to focus on the need to enhance communication among practitioners. 

Information Technology Initiatives: The Office of Justice Programs of the U.S. Department of Justice has created a web site to collect useful information for agencies considering integration initiatives and related information on information technology programs within the OJP. This far-reaching site can be found at http://www.it.ojp.gov/. 

Mission Possible: Strong Governance for the Integration of Justice Information Systems" (71 pp.) (NCJ 192278) contains results of a study conducted by Public Technology, Inc. that examined justice integration governance structures at the local government level in an effort to enhance the efforts of local jurisdictions engaged in justice information systems integration and to encourage similar efforts in other jurisdictions. (BJA) Access full text at: http://www.ncjrs.org/pdffiles1/bja/192278.pdf or http://www.ncjrs.org/txtfiles1/bja/192278.txt. 
Place orders at: http://puborder.ncjrs.org/ 

National Criminal Justice Reference Service: http://www.ncjrs.org/
A national repository for publications, statistics and basic information on the criminal justice system in the United States. It includes information on courts, law enforcement, juvenile justice and other relevant topics. 

National Institute of Corrections: http://www.nicic.org/ 

Office of Justice Programs (OJP): www.ojp.usdoj.gov/integratedjustice/#Center 

Office of National Drug Control Policy: http://www.whitehousedrugpolicy.gov/ 

NIST (csrc.nist.gov) The National institute for Standards and Technology (NIST) Computer Security Resource Center (CSRC) sets standards for information security throughout the Federal government.   The NIST Computer Security Resource Center (CSRC) distributes a wealth of information on security technology and practice. Their web site contains much of this information.

Business Process Reengineering Assessment Guide (1997):  http://www.gao.gov/special.pubs/bprag/ai10115.pdf 

National Center for State Courts

National Center for State Courts: http://www.ncsc.dni.us/
A non-profit organization formed in 1971 to assist courts and court managers in areas of jury management, personnel issues, technology, and case management. The site includes publications and links to other court specific sites. 
Non-Profits

APPA: American Probation and Parole Association: http://www.appa-net.org/ 

CSG: Council of State Governments: http://www.statenews.org/ 

FACT: Forum on the Advancement of Court Technology: http://fact.ncsc.dni.us/.

FACT is a consortium of private sector companies and senior court representatives dedicated to strengthening the courts and their providers of technology. 

ICMA: International City/County Management Association: http://www.icma.org/ 

Information Technology Association of America: http://www.itaa.org/ 

The Integrated Justice Information Systems (IJIS) Institute: http://www.ijisinstitute.org/ is a non-profit organization dedicated to helping justice entities share information through technology that benefits industry and the public sector as a whole. 

JTC: Joint Technology Committee: http://www.jtc1.org/ 

NACo: National Association of Counties: http://www.naco.org/ 

National Consortium for Justice Information and Statistics: http://www.search.org/
A non-profit organization formed in 1969 to assist law enforcement and other criminal justice agencies in the areas of technology, procedures, technical assistance, and research. SEARCH has a project underway to develop models for integration, as explained the grant application which can be viewed at www.search.org/integration/Resources/ApplicationNarrative.htm. SEARCH also has defined what integration means at www.search.org/integration/about_text.asp. The presentations from the 1999 SEARCH/BJA symposium on integrated justice can be found at www.corp.search.org/1999symposium/Default.htm. The main SEARCH page on integrated justice information systems is at www.search.org/integration/. 

NASCIO: National Association of State Chief Information Officers
NASIRE, the national association representing state CIO's has produced a report about integrated justice information systems architecture and data sharing that sets forth a national agenda for achieving integrated justice information systems. The report very usefully defines the requirements and suggests the kind of architecture that is going to be required. The report can be downloaded from http://www.nascio.org/. Recently NASCIO also produced several deliverables as part of their Enterprise Architecture Program. 

NCJA: National Criminal Justice Association: http://www.ncja.org/ 

Report of the National Task Force on Court Integration, includes case studies, information flow, strategies. Appendix F presents the results of an in-depth survey of state-by-state approaches to court and IJIS. www.ncjrs.org/pdffiles1/177601.pdf 

NCSL: National Conference of State Legislatures: http://www.ncsl.org/ 

NECCC: National Electronic Commerce Coordinating Council: http://www.ec3.org/ 

NGA: National Governors' Association: http://www.nga.org/ 

NLC: National League of Cities: http://www.nlc.org/ 

OASIS: Organization for the Advancement of Structured Information Systems:  http://www.oasis-open.org/
VIJ: Vera Institute of Justice: http://www.vera.org/ 

Justice Information Exchange Certification www.search.org
Educational Institutions

CTG: Center for Technology in Government: http://www.ctg.albany.edu/ 

Other

ACA: American Correctional Association: http://www.corrections.com/ 

IIR: Institute of Intergovernmental Research: http://www.iir.com/ .   The Institute for Intergovernmental Research receives grant funding from the Office of Justice Programs, U.S. Department of Justice, to provide coordination and management support to the Global Justice Information Sharing Initiative (Global). Global aims to develop and implement a standards-based electronic information exchange capability, providing the justice community with timely, accurate, complete, and accessible information in a secure and trusted environment. The value of a Global Justice Information Sharing Initiative capability is that it benefits all operational justice officials.  For additional information on the Global initiative, please visit www.it.ojp.gov/global
NACM: National Association for Court Management: http://nacm.ncsc.dni.us/ 

PTI: Public Technology, Inc.: http://www.pti.nw.dc.us/ 

The Gartner Group: www.gartner.com
American Association of Motor Vehicle Administrators (AAMVA) http://www.aamva.org/
The American Association of Motor Vehicle Administrators (AAMVA) is a nonprofit organization striving to develop model programs in motor vehicle administration, police traffic services, and highway safety.  AAMVA serves as an information clearinghouse for these same disciplines and acts as the international spokesman for these interests.
CriMNet  http://www.crimnet.state.mn.us/ 

CriMNet is an enterprise architecture that puts in place a statewide framework of people, processes, data, standards, and technology focused on providing accurate and comprehensive data to the criminal justice community in the state of Minnesota.  It provides the means to put “the right data in the hands of the right people at the right time and in the right place.” 

The CriMNet integration effort is not one single project, but incorporates many projects that are being developed by criminal justice organizations throughout Minnesota.  The integration architecture is driven by local operational needs and uses standards that will support the exchange of data across existing and developing systems.

Georgia Tech Research Institute  http://www.gtri.gatech.edu/   The Georgia Tech Research Institute (GTRI) is the nonprofit, applied research arm of the Georgia Institute of Technology in Atlanta, Georgia.  With more than 1,000 employees, GTRI supports approximately $100 million in research yearly, for more than 200 clients in industry and government. 

Global Justice Information Sharing Initiative (Global) http://www.it.ojp.gov/global The Global Justice Information Sharing Initiative (Global) is a “group of groups,” representing more than 30 independent organizations spanning the spectrum of law enforcement, judicial, correctional, and related bodies.  Member organizations participate in Global out of shared responsibility and shared belief that, together, they can bring about positive change in inter organizational communication and data sharing. 

The Global Advisory Committee (GAC) serves as an advisory committee for the U.S. Department of Justice.  Global aids its member organizations and the people they serve through a series of important initiatives.  These include the facilitation of the Global working groups, development of technology standards, creation of white papers on data sharing issues, and the dissemination of information via the Global Web site. 
The work of the GAC has implications of the highest importance—making it the foremost voice for justice information sharing. 

Global Justice Information Sharing Initiative (Global) Infrastructure/Standards Working Group (GISWG) http://www.it.ojp.gov/topic.jsp?topic_id=57
Successful data exchange is greatly facilitated by the development and adoption of standards that enable transparent integration of disparate systems.  The Global Justice Information Sharing Initiative (Global) Infrastructure/Standards Working Group (GISWG) is implementing a coordination process to identify information sharing standards within the justice community.  This effort includes publishing, cataloging, and sharing these standards to promote collaborative efforts and offer blueprints to those beginning the information exchange planning process.

Integrated Justice Information Systems Industry Working Group http://www.ijis.org
The mission of the Industry Working Group (IWG) is to contribute to the implementation of integrated justice information systems (IJIS) throughout the country by applying the knowledge and experience of the information technology (IT) industry.  As IT professionals responsible for the achievement of solution systems, we believe that our experience and perspective will improve the quality and reduce the time to market for solutions.  The IWG supports the initiative of the Office of Justice Programs (OJP) to involve industry in its IJIS program, and we believe that the program will benefit from our unique and collective experience. 

International Organization for Standardization (ISO) www.iso.org
The ISO is a network of national standards institutes from 145 countries working in partnership with international organizations, governments, industry, business, and consumer representatives. 

Joint Task Force on Rap Sheet Standardization http://www.doj.state.wi.us/les/XML/jtf.htm
The Joint Task Force on Rap Sheet Standardization (JTF) is an endeavor by the Federal Bureau of Investigation (FBI) and the National Law Enforcement Telecommunication System (NLETS) to bring about a national standard for the exchange of criminal history rap sheets.  Sponsored by the FBI, members include staff of the FBI, NLETS, and states that operates criminal history repositories.  Mr. John Loverude (217-782-8082) of the Illinois State Police is chair of the JTF.

In 1995, the National Task Force on Increasing the Utility of the Criminal History Record recommended expanded data content, a presentation format (page layout) for the expanded content, and the creation of a transmission format for the interstate sharing of criminal history information.  The National Task Force included representatives from the FBI Criminal Justice Information Services (CJIS) Advisory Policy Board (APB), NLETS, National Center for State Courts, and SEARCH, The National Consortium for Justice Information and Statistics.  Its members were a diverse array of justice practitioners drawn from the judiciary; prosecution; court administration; local, state, and federal law enforcement; juvenile justice pretrial services; and state criminal records repositories.
Justice Information Exchange Model (JIEM) http://www.search.org/integration/info_exchange.asp
The Justice Information Exchange Model (JIEM) consists of a framework that defines universal dimensions of information exchange, a research and planning methodology for modeling the operational dynamics of this information exchange, and a Web-based software application -- the JIEM Modeling Tool -- that enables data collection, analysis, and reporting by users and researchers.
Global Justice XML Data Model http://it.ojp.gov/jxdm
The Justice Extensible Markup Language (XML) Data Model effort was organized to explore and facilitate information sharing and technology integration in the justice and public safety communities.  As part of this project, the Justice XML Data Dictionary (JXDD) was developed.  The latest version, JXDD Version 3, has been released for comment and can be found at http://it.ojp.gov/jxdd/prerelease/3.0.0.0/index.html
National Center for State Courts (NCSC) http://www.ncsconline.org
The National Center for State Courts (NCSC) provides up-to-date information and hands-on assistance that helps court administrators to better serve the public.  Through original research, consulting services, publications, and national educational programs, NCSC offers solutions that enhance court operations with the latest technology; collects and interprets the latest data on court operations nationwide; and provides information on proven “best practices” for improving court operations in many areas, such as civil case management.  

National Crime Information Center (NCIC) http://www.fas.org/irp/agency/doj/fbi/is/ncic.htm
The National Crime Information Center (NCIC) is a computerized index of criminal justice information (i.e., criminal record history information, fugitives, stolen properties, and missing persons.)  It is available to local, state, and federal law enforcement and other criminal justice agencies and is operational 24 hours a day, 365 days a year.  The purpose for maintaining the NCIC system is to provide a computerized database for ready access by a criminal justice agency making an inquiry and for prompt disclosure of information in the system from other criminal justice agencies.  This information assists authorized agencies in criminal justice and related law enforcement objectives, such as apprehending fugitives, locating missing persons, and locating and returning stolen property, as well as protecting law enforcement officers encountering the individuals described in the system.

National Incident-Based Reporting System (NIBRS) http://www.ojp.usdoj.gov/bjs/nibrs.htm
The Federal Bureau of Investigation’s (FBI) Uniform Crime Reporting (UCR) Program, which began in 1929, collects information about crimes reported to the police.  In 1982, the Bureau of Justice Statistics and the FBI sponsored a study of the UCR Program, with the objective of revising it to meet law enforcement needs into the twenty-first century.  A five-year redesign effort to provide more comprehensive and detailed crime statistics resulted in the National Incident-Based Reporting System (NIBRS) which collects data on each reported crime incident. The UCR Program is currently being expanded to NIBRS. 

National Institute of Justice (NIJ) http://www.ojp.usdoj.gov/nij/
The National Institute of Justice (NIJ) is the research, development, and evaluation agency of the U.S. Department of Justice.  NIJ provides objective, independent, nonpartisan, evidence-based knowledge and tools to meet the challenges of crime and justice, particularly at the state and local levels.  NIJ’s principal authorities are derived from the Omnibus Crime Control and Safe Streets Act of 1968, as amended (see 42 USC * 3721-3723). 

The NIJ director is appointed by the President and confirmed by the Senate.  The NIJ director establishes the Institute’s objectives, guided by the priorities of the Office of Justice Programs, the U.S. Department of Justice, and the needs of the field.  The Institute actively solicits the views of criminal justice and other professionals and researchers to inform its search for the knowledge and tools to guide policy and practice. 

National Law Enforcement Telecommunication System (NLETS) http://NLETS.org
The mission of the National Law Enforcement Telecommunication System (NLETS) is to provide, within a secure environment, an international criminal justice telecommunication capability that will benefit, to the highest degree, the safety, security, and the preservation of human life and the protection of property.  NLETS will assist those national and international governmental agencies and other organizations with similar missions who enforce or aid in enforcing local, state, federal, or international laws or ordinances.  

National Telecommunications and Information Administration (NTIA) http://www.ntia.doc.gov/
Organization for Advancement of Structured Information Systems (OASIS) http://www.oasis-open.org/
OASIS is the oldest private sector standards setting organization, focused on the definition of data needed for business-to-business and business to customer relationships.  It establishes XML standards for both private industry and governmental applications.

Its Legal XML Member Section focuses on the use of XML in law- and legal-related applications.  The Electronic Court Filing Technical Committee of the Legal XML Member Section has developed three proposed standards for the use of XML for electronic filing.  

OASIS is a voluntary membership organization.  Discounted memberships are available to governmental entities.

Institute for Telecommunication Sciences (ITS) http://www.its.bldrdoc.gov/Home.html
The National Telecommunications and Information Administration (NTIA), an agency of the U.S. Department of Commerce, is the Executive Branch’s principal voice on domestic and international telecommunications and information technology issues.  NTIA works to spur innovation, encourage competition, help create jobs, and provide consumers with more choices and better quality telecommunications products and services at lower prices.

The Institute for Telecommunication Sciences (ITS) is the chief research and engineering arm of the National Telecommunications and Information Administration (NTIA).  ITS supports such NTIA telecommunications objectives as promotion of advanced telecommunications and information infrastructure development in the United States, enhancement of domestic competitiveness, improvement of foreign trade opportunities for U.S. telecommunications firms, and facilitation of more efficient and effective use of the radio spectrum.  ITS also serves as a principal federal resource for solving the telecommunications concerns of other federal agencies, local and state governments, private corporations and associations, and international organizations.

Regional Information Sharing Systems (RISS) Program http://www.iir.com/riss/
The Regional Information Sharing Systems (RISS) Program is composed of six regional centers that share intelligence and coordinate efforts against criminal networks that operate in many locations across jurisdictional lines.  Typical targets of RISS activities are drug trafficking, terrorism, violent crime, cybercrime, gang activity, and organized criminal activities.  Each of the centers, however, selects its own target crimes and the range of services provided to member agencies.

XML Structure Task Force (XSTF) www.it.ojp.gov/global
The Justice XML Structure Task Force (XSTF) is a component of the Justice XML Committee—a committee of the Global Justice Information Sharing Initiative (Global) Advisory Committee (GAC) Infrastructure/Standards Working Group.  The GAC was created to promote broad-scale sharing of critical justice information by serving as an advisory body to the Assistant Attorney General, Office of Justice Programs, and the U.S. Attorney General.  The XSTF was created to build on the work of the Justice XML Committee Reconciliation Data Dictionary (RDD).  
Publications

“Court Business Process Enhancement Guide: An Aid to Process Improvement and Process Reengineering For Judges, Court Managers, and Court Information Technology Directors”, online at www.search.org or www.ncsconline.org
Functional Standards (www.ncsconline.org  under Technology Standards)

Electronic Filing Processes (Technical and Business Approaches) (www.ncsconline.org   under Technology Standards)

Project Management Body of Knowledge (PMBOK® Guide – latest edition)  ANSI/PMI 99-01-2000 (www.pmibookstore.org)    Available in hardback, paperback, or CD-ROM

Public Access Policy Guidelines

Software Testing and Internationalization – Galileo

 U.S. General Accounting Office’s Business Process Reengineering Assessment Guide (1997) (http://www.gao.gov/special.pubs/bprag/ai10115.pdf).  

Glossaries

http://www.webopedia.com/ 
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