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Overview For Planners and Potential Faculty
FACULTY QUALIFICATIONS  

Faculty to deliver for Purposes and Responsibilities of Courts can be either practical seasoned academics/consultants or practitioners (judges and/or court managers).  Practitioner faculty must be both experienced managers and skilled adult educators.  All faculty should be well grounded in the literature and concepts concerning the founders and the times in which they lived, the Declaration of Independence, the U.S. Constitution and the Bill of Rights, the Federalist Papers, rule of law, judicial independence, the inherent powers of the court case law, Roscoe Pound, the Trial Court Performance Standards, and court organization and structure. 

Thorough faculty understanding of the framework of all ten Core Competencies is mandatory.  The Purposes and Responsibilities of Courts and the other nine Curriculum Guidelines are organized the same way and the other nine Core Competencies are grounded by the purposes they serve.   Consequently, faculty must be able to relate Purposes and Responsibilities to the other Core Competencies. This is the point to be covered through presentation of the slide included below on page 74.

Faculty presentation and facilitation/discussion group skills must be strong.  Faculty must be academic in the best sense and practical.  The ability to link abstract ideas and concepts to everyday judicial administration issues and realities is critical.

FACULTY READING MINIMAL/MANADATORY 1.5 Hour and 2.5 Day Workshops

· Purposes and Responsibilities of Courts in The Court Manager Volume 18 # 2, 2003.

· Roscoe Pound, The Causes of Popular Dissatisfaction With The Administration of Justice, American Judicature Society, reprint of a speech delivered at the 1906 ABA Annual Conference and published in the first issue of Judicature in 1913.   
· National Center for State Courts, Trial Court Performance Standards With Commentary, Bureau of Justice Assistance, 1997, Chapter 2 pages 7-22.

· Declaration of Independence

· U.S. Constitution and Bill of Rights

· Federalist Papers numbers 1, 10, 51, and 78-81

ADDITIONAL MANDATORY FACULTY READING FOR THE 2.5 DAY WORKSHOP

· In Re Gault 387 U.S. 43 (1963)
· ABA Model Code of Judicial Conduct
· NACM Model Code of Ethics for Court Managers
TARGET AUDIENCE

The Purposes and Responsibilities of Court workshop materials are suitable for court managers and lead staff at the state or trial court level and for judges in and aspiring to leadership positions.  Given the diversity of this audience faculty must gear their presentation to participants who may be largely unschooled in the central concepts and their historical context or well read and knowledgeable.  For leadership judges and the most schooled court management professionals the workshop will be a refresher on the concepts and history with, in most cases, a new twist.  The new twist is the link of theory and history to everyday judicial administration. 

Faculty adjustments for the well schooled in an entirely schooled or a mixed (schooled and unschooled) audience is necessary but should not affect the content. A mixed audience provides wonderful opportunities for meaningful participant interactions and diverse participant workshop roles.  Even if all the workshop participants are relatively unschooled the content should not be “dumbed” down.  

LEARNING OBJECTIVES 

1. Participants will think about the purposes and responsibilities of courts at least once a day when they return to their job.

2. Participants will increase their understanding of why courts in general and their court in particular exist.

3. Expand and refresh participant knowledge of key historical touchstones and references e.g. Declaration of Independence, the U.S. Constitution and Bill of Rights, the Federalist Papers, Pound’s 1906 ABA Speech “The Causes of Popular Dissatisfaction with the Administration of Justice”, and the Trial Court Performance Standards.

4. Ability to distinguish between the purposes of court management and the purposes of courts.

5. Skill in viewing the Trial Court Performance Standards through the lens of the Purposes and Responsibilities of Courts Curriculum Guidelines.

6. Learn (or review) the impact of the judicial system’s dedication to the rule of law, equal protection and due process as related to the purposes of courts.

7. Expand understanding of why the courts must lead the interdependent justice system, why courts must be both independent and accountable, and the ideals and values to which they are accountable.

8. Ability to articulate the practical impact and relevance of the purposes and responsibilities of courts to their jurisdiction, day-to day court operations, and their job.

WORKSHOP OVERVIEW

The first PowerPoint slide in workshop notebook “THINK OF A PERSON” aims to trigger a faculty request for each participant to remember a person who they worked with that exemplified the Purposes and Responsibilities of the Courts.  The point to be made here is that the courts are human creations that require the very best of their leaders who by their actions can and do teach others what courts are at their very best.  The workshop returns to this theme with the closing workshop PowerPoint slide “THEY LIVE IT.”
Following the opening consideration of people who live court purposes, faculty introductions and review of the schedule (pages 11-12), and learning objectives (page 10), the workshop as designed moves to an ice breaking exercise to accomplish two things: 1) participant introductions; and 2) permit the faculty to gauge participant intellectual background and orientation toward the material to be covered and its relevance to everyday realities.  (See Two Questions To Start on pages 18-19 below).  

There are many ways to use these two questions at the start of the workshop.  National workshops with participants who do not know each other could open with each participant marking their answers individually, faculty recording the group scores on a summary sheet at the front of the room for everyone to see, and then having participants introduce themselves individually in alpha order using the participant list including, as appropriate, their score and/or reaction to the group scores.  

Another approach with an in state audience is to have each participant record their score, then have groups meet to share scores, and then have one person from each table introduce their participants and their table’s group score.  Other approaches are possible.  Besides getting acquainted, the point is that this is not a sit and listen workshop.  Everyone will be asked and has something to contribute. The pre-workshop assignment (page 17) aims at a shared intellectual foundation that makes meaningful participation and informed *interaction more likely.

The 1.5 hour and 2.5-Day workshops mix lecture/discussion and group work.  Both are very important and neither should be compromised. For example, key concepts and history should be presented under the PowerPoint Slide “SOME BASICS”* but then the participants are given time to share ideas and react in groups with an exercise focused on “Why It Is Important for Court Leaders to Know the Purposes and Responsibilities of Courts” (page 20). Following group reports the workshop slides provide material suitable for a faculty review to link theory and practice (pages 11).

The theory and historical context to which courts and the responsibilities of and challenges faced by their leaders must be linked are the human condition, human nature, and the need for an independent and impartial judiciary as a means for coping with the human condition and our nature as flawed creatures.  This link is painted with a broad brush in the Purposes and Responsibilities of Courts Curriculum Guidelines when this material is presented aided by the Some Basics (page 72)* and other workshop slides.  Here and elsewhere, American constitutional principles and historical sources are to be cited but other references are needed as well.  Examples include Jethro and Moses in Exodus 18, the Magna Carta, The British 1701 Act of Settlement and Plato’s Republic and The Laws among thousands of antecedents that demonstrate the timelessness of the need for and challenges of achieving independent and impartial judicial administration and efficient court management. These or other references are needed to bring home that while the essence of court purposes and responsibilities is independent and impartial judicial decisions, this involves much; much more than independent and impartial individual judge decisions on individual cases.  This is the point to be with the PowerPoint slide THE REAL WORLD: JUSTICE IN DAY-TO-DAY JUDICIAL ADMINISTRATION.    

With respect to Roscoe Pound and the seminal Causes of Popular Dissatisfaction with the Administration of Justice (see pages 21), the 2.5-day workshop materials assume group work to start followed by a law school plenary platonic dialogue to work through the four causes and their intra relationships and significance.  During the first day lecture/discussion and platonic law school dialogue is central but the focus shifts in day 2 and 3 toward group work.  

The above aside, potential faculty should carefully, thoroughly review the workshop schedule (page 10-11) and all the slides, and then adapt them to their style and preferences.  However, as the order of material and even content is changed, faculty should maintain balance between front of the room lecture/discussion and group work and group presentations.  Participant learning about Court Purposes and Responsibilities will be enhanced through focused participant discussion and group work and presentations concerning court leader ethics (page 22), the relevance of Purposes and Responsibilities of Courts to daily practice (page 23 ), and Metaphors (page 24 ).  

On day three focus shifts from lecture/discussion and group work to individual learning needs assessment and education planning through participant consideration and use of each of the five Purposes and Responsibilities of Courts Curriculum Guidelines and the Knowledge, Skills, and Abilities (KSAs) associated with each Curriculum Guideline  (pages 25-30). As is reviewed above with respect to faculty qualifications, Purposes and Responsibilities of Courts faculty must be thoroughly knowledgeable of the Purposes and Responsibilities of Courts Curriculum Guidelines.

As faculty draw upon and supplement these materials, they should share their unique orientation to this subject.   There are many possible ways to present this content.

PRE-WORKSHOP ASSIGNMENT 

2.5 Day Program
All participants should receive the following readings and come to the workshop prepared to discuss them in some depth.

1. Purposes and Responsibilities of Courts in The Court Manager Volume 18 #2 2003.

2. Roscoe Pound, The Causes of Popular Dissatisfaction With The Administration of Justice, American Judicature Society, reprint of a speech delivered at the 1906 ABA Annual Conference and published in the first issue of Judicature in 1913.   
3. National Center for State Courts, Trial Court Performance Standards with Commentary, Bureau of Justice Assistance, 1997, Chapter 2 pages 7-22.

4. In Re Gault 387 U.S. 43 (1963)

5. ABA Code of Judicial Conduct
6. NACM Model Code of Conduct
OPTIONAL READINGS TO BE MADE AVAILABLE UPON REQUEST

7. Declaration of Independence

8. U.S. Constitution and Bill of Rights

9. The Federalist Papers especially numbers 1, 10, 51, and 78-81

Curriculum Evaluation

The National Association for Court Management and the Curriculum Development Advisory Committee are interested in feedback from faculty who use this curriculum.  Please return this form by facsimile, mail or email to:

Geoff Gallas, CCCG Program Director

444 Harvey Street

Philadelphia, PA 19144

215-951-2168; 215-951-2167 fax

gsgallas@aol.com
	Name of Faculty:
	

	Telephone No./Email:
	

	Date of Workshop(s):
	

	Workshop Court or Organization:
	

	Number of Participants:
	


In general, how useful and effective is the IT Fundamentals Curriculum for Court Leaders?

	1
	2
	3
	4

	Very useful and effective
	Moderately useful and effective
	Not very useful
	Not useful or helpful at all


Suggestions for curriculum organization and structure:

	

	


Please provide any comments or concerns about each of the following curriculum sections:

	Overview:

	

	

	2.5 Day or 1.5 Hour Workshop:

	

	

	Exercises:

	

	


Purposes and Responsibilities of Courts

2.5 DAY WORKSHOP

TAB 1
Summary, Schedule, Faculty, and Participants

INTRODUCTION AND LEARNING OBJECTIVES

Need to Link Theory and Practice
1. Participants will think about the purposes and responsibilities of courts at least once a day when they return to their job.

2. Participants will increase their understanding of why courts in general and their court in particular exist.

3. Expand and refresh participant knowledge of key historical touchstones and references e.g., Declaration of Independence, the U.S. Constitution and Bill of Rights, the Federalist Papers, Pound’s 1906 ABA Speech “The Causes of Popular Dissatisfaction with the Administration of Justice,” and the Trial Court Performance Standards.

4. Ability to distinguish between the purposes of court management and the purposes of courts.

5. Skill in viewing the Trial Court Performance Standards through the lens of the Purposes and Responsibilities of Courts Curriculum Guidelines.

6. Learn (or review) the impact of the judicial system’s dedication to the rule of law, equal protection and due process as related to the purposes of courts.

7. Expand understanding of why the courts must lead the interdependent justice system, why courts must be both independent and accountable, and the ideals and values to which they are accountable.

8. Ability to articulate the practical impact and relevance of the purposes and responsibilities of courts to their jurisdiction, day-to-day court operations, and their job.

WORKSHOP SCHEDULE
2.5-Day Program
	 SEQ CHAPTER \h \r 1DAY 1 

	8:30 – 9:00 AM
	WELCOME AND INTRODUCTIONS

· Schedule

· Learning Objectives and Faculty Introductions

· Two Questions To Start and Participant Introductions

	9:00 – 9:30 AM
	Some Basics 



	9:30 – 10:00 AM
	Group Exercise and Debrief: Why Is It Important for Court leaders to know the Purposes and Responsibilities of Courts?

	10:00 – 10:15 AM
	BREAK

	10:15 – 10:30 AM
	Review Core Competency Curriculum Guidelines and Why It is Important for Court leaders To Know The Purposes and Responsibilities of Courts

	10:30 – 10:45 AM
	Differences Between the Purposes of Courts and The Purposes of Court Management

	10:45 AM – 12:00 PM
	Four Key Conceptual Frameworks

· Purposes of the Courts re Ernie Friesen

· Roscoe Pound “Causes of Popular Dissatisfaction with the Administration of Justice” Group Exercise and Debrief

	12:00 – 1:30 PM
	LUNCH BREAK

	1:30 – 2:45 PM
	Four Conceptual Frameworks (continued)

· Roscoe Pound (continued as needed)

· Trial Court Performance Standards and Purposes and Responsibilities of Courts

· NACM Purposes and Responsibilities Curriculum Guidelines

· Start Group Work on Court Leader Ethics

	2:45 – 3:00 PM
	BREAK

	3:00 – 4:30 PM
	Group Work on Court Leader Ethics

	 SEQ CHAPTER \h \r 1DAY TWO

	8:30 – 10:00 AM
	PRESENT AND DEBRIEF GROUP REPORTS COURT LEADER ETHICS AND DAY 1 QUESTIONS AND REVIEW

	10:00 – 10:15 AM
	BREAK

	10:15 – 11:45 AM
	Rule of Law, Due Process, and Equal Protection

· In Re Gault, and Declaration of Independence, US Constitution and Bill of Rights and Federalist Papers Review

	11:45 AM – 1:15 PM
	LUNCH BREAK

	1:15 – 2:15 PM
	Group Work to Articulate the Relevance of the Purposes and Responsibilities of Courts to Day-to-Day Judicial Administration.  Up to Seven Groups to Focus on

· Caseflow Management

· The Other Branches and Justice Entities

· Employee Orientation, Training and Development

· On the Phone and/or the Web

· At the Counter and the Bar of the Court

· Self-Represented Litigants

· Other

	2:15 – 2:45 PM
	Present and Debrief Group Reports

	2:45 – 3:00 PM
	BREAK

	3:00 – 4:00 PM
	Group Brainstorm Purposes and Responsibilities of Courts

Metaphors and Plan AM Presentations

	 SEQ CHAPTER \h \r 1DAY THREE

	8:30 – 9:00 AM
	GROUP PREENTATIONS PURPOSES AND RESPONSIBILITIES OF COURTS METAPHORS

	9:00 – 9:45 AM
	Purposes and Responsibilities of Courts Review and Learning Needs

	9:45 – 10:00 AM
	BREAK

	10:00 – 11:30 AM
	Benediction and Workshop Close


Faculty Bio(s)

INCLUDE FACULTY BIO(S) HERE
Participants List

INCLUDE PARTICIPANT LIST HERE
TWO QUESTIONS TO START

FIRST QUESTION

My current understanding of the purposes and responsibilities of the courts and its practical relevance to my job and day-to-day judicial administration is (circle one response below):

1. VERY HIGH, I AM EXPERT ON THIS SUBJECT

2. GOOD BUT I DO NOT HAVE A COMPLETE KNOWLEDGE AND UNDERSTANDING

3. FAIR

4. POOR, I HAVE A LOT TO LEARN ABOUT THE PURPOSES AND RESPONSIBILITIES OF COURTS

NOTES ON GROUP RESPONSES

SECOND QUESTION

The importance of my understanding of the purposes and responsibilities of courts to my job and job performance is (circle one response below):

1. Absolutely critical, I cannot do my job well UNLESS I understand the purposes and responsibilities oF courts

2. IMPORTANT BUT NOT ABSOLUTELY CRITICAL

3. SOMEWHAT IMPORTANT

4. NOT REALLY IMPORTANT AS A PRATICAL MATTER

NOTES ON GROUP RESPONSES

 Purposes and Responsibilities of Courts

2.5 DAY WORKSHOP
TAB II

Workshop Slides
The PowerPoint slide presentation together with the faculty notes for this 2.5-Day Information Technology Workshop is posted with this document.  These materials can be printed for faculty use when delivering this course.  A PDF version of these PowerPoint slides is also posted for your convenience.  

Purposes and Responsibilities of Courts

2.5 DAY WORKSHOP

TAB III

Pre-Workshop and Group Exercises
PRE-WORKSHOP ASSIGNMENT

2.5 Day Program

All participants should receive the following readings and come to the workshop prepared to discuss them in some depth.

1. Purposes and Responsibilities of Courts in The Court Manager Volume 18# 2 2003.

2. Roscoe Pound, The Causes of Popular Dissatisfaction With The Administration of Justice, American Judicature Society, reprint of a speech delivered at the 1906 ABA Annual Conference and published in the first issue of Judicature in 1913.   
3. National Center for State Courts, Trial Court Performance Standards with Commentary, Bureau of Justice Assistance, 1997, Chapter 2 pages 7-22.

4. In Re Gault 387 U.S. 43 (1963)

5. ABA Code of Judicial Conduct
6. NACM Model Code of Conduct
OPTIONAL READINGS TO BE MADE AVAILABLE UPON REQUEST

7. Declaration of Independence

8. U.S. Constitution and Bill of Rights

9. The Federalist Papers especially numbers 1, 10, 51, and 78-81

TWO QUESTIONS TO START

FIRST QUESTION

My current understanding of the purposes and responsibilities of the courts and its practical relevance to my job and day-to-day judicial administration is (circle one response below):

5. VERY HIGH, I AM EXPERT ON THIS SUBJECT

6. GOOD BUT I DO NOT HAVE A COMPLETE KNOWLEDGE AND UNDERSTANDING

7. FAIR

8. POOR, I HAVE A LOT TO LEARN ABOUT THE PURPOSES AND RESPONSIBILITIES OF COURTS

NOTES ON GROUP RESPONSES

SECOND QUESTION

The importance of my understanding of the purposes and responsibilities of courts to my job and job performance is (circle one response below):

5. Absolutely critical, I cannot do my job well UNLESS I understand the purposes and responsibilities oF courts

6. IMPORTANT BUT NOT ABSOLUTELY CRITICAL

7. SOMEWHAT IMPORTANT

8. NOT REALLY IMPORTANT AS A PRATICAL MATTER

NOTES ON GROUP RESPONSES

GROUP EXERCISE

WHY IS IT IMPORTANT FOR COURT LEADERS TO KNOW THE PURPOSES AND RESPONSIBILITIES OF COURTS?

ROSCOE POUND

“DISSATISFACTION WITH THE ADMINSTRATION OF JUSTICE IS AS OLD AS LAW”

GROUP EXERCISE

· Three Most Important Ideas
· Most Challenging Concept(S) For Todays Court Leaders
COURT LEADER ETHICS

ABA CODE OF JUDICIAL CONDUCT
NACM MODEL CODE OF ETHICS FOR COURT MANAGERS
· Differences Judges And Court Leaders
· Problem Areas
· Suggested Changes And Additions
· Report
RELEVANCE OF THE PURPOSES AND RESPONSIBILITIES OF COURTS TO DAY-TO DAY JUDICIAL ADMINSTRATION

· Caseflow Management
·  Other Branches And Justice System Relationships
· Employee Orientation, Training And Development
· On The Phone And/Or The Web 
· At The Counter  And The Bar Of The Court
· Self Represented Litigants
· Other
PURPOSES AND RESPONSIBILITIES
 OF COURTS

METAPHORS
PURPOSES AND RESPONSIBILITIES OF COURTS

CURRICULUM GUIDELINES:

REQUIRED KNOWLEDGE, SKILL AND ABILITY
1. WHY COURTS EXIST

2. COURTS AS INSTITUTIONS

3. RULE OF LAW, EQUAL PROTECTION AND DUE PROCESS

4. ACCOUNTABILITY

5. INTERDEPENDENCE AND LEADERSHIP

1. WHY COURTS EXIST

Courts and only courts can definitely resolve society’s inevitable conflicts.  When they resolve disputes between individuals; individuals and the government, including those accused by the government of violating the law; individuals and corporations, and between organizations; both public and private they do so in ways that preserve the courts independence and impartiality, enduring purposes and continuing responsibilities. The courts mediate society’s interest in opposite but true mandates in particular the tension between social order and individual freedom.

	
	               Knowledge, Skills and Abilities


	PERSONAL

	A
	Knowledge of accepted purposes underlying judicial process and the management of cases from filing to disposition, the heart of everyday judicial administration: 1) individual justice in individual cases; 2) the appearance of individual justice in individual cases; 3) provision of a forum for the resolution of legal disputes; 4) protection of individuals from the arbitrary use of governmental power; 5) a formal record of legal status; 6) deterrence of criminal behavior; 7) rehabilitation of persons convicted of crime; and 8) separation of some convicted people from society.
	

	B
	Knowledge of the historical role the courts have played in balancing efficiency, stability, and social order against individual rights; preserving the equality of the individual and the state; bringing law in line with everyday norms and values; establishing the legitimacy of the law; and in guiding the behavior of individuals and organizations;
	

	C
	Knowledge of the historical context which provided impartial and independent courts as a protection from the abuse of governmental power and as a safeguard of individual rights;
	

	D
	Knowledge of each and every judge’s independent responsibility for case decisions, the essential elements of judicial decision making, and judicial immunity;
	

	E
	Knowledge of the implications of the court as an institution and judicial decisions as immune from challenge versus the court as an organization and a bureaucracy;
	

	F
	Ability to maintain judicial and staff awareness that courts were not intended to be popular;
	

	G
	Knowledge of the perpetual tensions inherent in the Purposes and Responsibilities of Courts including social order versus liberty, the adversarial process versus consensual or efficient case process, and the authority of the state versus the protection of individuals against governmental power.
	


2.  COURTS AS INSTITUTIONS

Impartiality and independence demand courts that are separate from the executive and the legislature.  But court purposes reflect a rich historical legacy that dictates both distinctive boundaries and interdependency.  Competent court leaders understand separation of powers, judicial independence, and the inherent powers of the court.  Alternative organizational arrangements to maintain the courts boundaries and to permit their effective management are likewise known. Direction provided by the Trial Court Performance Standards guide day to day court management.

	
	             Knowledge, Skills and Abilities


	PERSONAL

	A
	Knowledge of the Trial Court Performance Standards, their values, and underlying principles: 1) Access to Justice; 2) Expedition and Timeliness; 3) Equality, Fairness, and Integrity; 4) Independence and Accountability; and 5) Public Trust and Confidence;
	

	B
	Knowledge of the founders’ theory, the Federalist papers, the Declaration of Independence, the U.S. Constitution and the Bill of Rights, separation of powers, judicial independence, and the parameters and constraints of the inherent powers of the courts;
	

	C
	Knowledge of Roscoe Pound’s 1906 ABA speech, The Causes of Popular Dissatisfaction with the Administration of Justice and its profound implications for understanding courts as institutions and everyday judicial administration;
	

	D
	Knowledge of historical changes in the roles of state and federal supreme courts, intermediate courts of appeal, and trial courts;
	

	E
	Knowledge of alternative governance structures for courts, including chief judges, judge committees, and joint public, executive, and legislative branch committees;
	

	F
	Knowledge of alternative structures for organizing courts, cases, and calendars;
	

	G
	Knowledge of various judicial selection methods and their theoretic and practical impact on the courts and their accountability;
	

	H
	Knowledge of the jury system and other public participation and presence in the courts;
	

	I
	Knowledge of therapeutic and restorative justice, current alternative approaches such as problem solving courts and alternative dispute resolution for civil and family cases, and their relationship to court purposes;
	

	J
	Ability to translate the values inherent to the Declaration of Independence, the Founders Theory, the U.S. Constitution, and the Bill of Rights into everyday practice.
	


3.  RULE OF LAW, EQUAL PROTECTION AND DUE PROCESS

Effective court leaders understand and help courts deliver on the promise of rule of law, equal protection, and due process. They know the theory, the history of the common law, important concepts such as venue, justiciability, and their practical implications.  All types of cases, their processing, and typical forms and procedures are understood.

	
	      Knowledge, Skills and Abilities 


	 PERSONAL

	A
	Knowledge of the concept of the rule of law, growth of the common law, the common law adversarial system and other court-developed processes for truth-finding, discovery, narrowing the issues, and doing justice;
	

	B
	Knowledge of differing legal traditions (civil law, common law, and socialist law) and conflicting concepts of justice;
	

	C
	Knowledge of the processes by which the law is developed;
	

	D
	Knowledge of the concepts of equal protection, due process, venue, justiciability, case in controversy, and standing;
	

	E
	Knowledge of different types of jurisdiction; 
	

	F
	Knowledge of all case types and the basis for organizing disputes in categories, and the processes and procedures that courts use to resolve disputes;
	

	G
	Knowledge of criminal and civil procedure and differing burdens of proof in criminal and civil cases;
	

	H
	Knowledge of the essential elements of due process of law in both civil and criminal cases including but not limited to notice; discovery; probable cause; bail; the right to counsel; confrontation; cross examination; the right to witnesses; privilege against self-incrimination; speedy, timely and public disposition of disputes; jury trial; and appellate review;
	

	I
	Ability to guide the organization and management of the court’s structure, administration, procedures, alternative dispute resolution, and traditional case processing by the concepts of rule of law, equal protection, and due process.
	


4.  ACCOUNTABILITY

Courts must be accountable.  Accountability provides the rationale for court control of the pace of litigation, the tracking of case disposition times, and adherence to law and judicial decisions in individual cases.  The judiciary establishes and maintains its boundaries but it also assesses and reports on its performance, its use of public resources, and its conformance with its assigned responsibilities and the law. 

	
	                 Knowledge, Skills and Abilities


	PERSONAL

	A
	Ability to design court structure, programs, processes, and daily operations consistent with the purposes and responsibilities of courts, public needs, and the court’s internal and external integrity and accountability;
	

	B
	Ability to articulate why the courts and their programs exist; 
	

	C
	Ability to find ways to broaden access to justice, to increase the fairness and efficiency of the system, and to decrease public dissatisfaction with the courts;
	

	D
	Knowledge of our multicultural society, differing cultures, and the public’s understanding of and satisfaction with the courts;
	

	E
	Ability to make courts more understandable, accessible, and fair through application of hardware and software;
	

	F
	Ability to bring everyday judicial administration and case management in line with the purposes of courts, equal protection, due process, and the public’s right to timely and affordable justice;
	

	G
	Knowledge of why judicial decisions must be carried out as ordered;
	

	H
	Ability to deliver on the promise of the rule of law, equal protection, due process, and respect for all individuals, at the counter, on the phone, electronically, and at the bench and the bar of the court; 
	

	I
	Ability to develop and use appropriate standards and measures of court performance and to assess and report on court performance internally, to funding authorities, the public, and the media; 
	

	J
	Ability to align court performance, court structure, court operations, and court processes with court purposes.
	


5.  INTERDEPENDENCE AND LEADERSHIP

The “contriving” American constitutional structure gives the judiciary’s relationship with its co-equal partners a distinctive flavor.  Court leaders must be independent and cooperative. They must be above the fray even as they build and maintain boundaries and seek and achieve public trust and confidence. Court leaders have passion for justice and court purposes and responsibilities, and bring pride to everyday routines and jobs.  They require ethical conduct and ensure that the court’s integrity is pure.

	
	                 Knowledge, Skills and Abilities

	PERSONAL

	A
	Skill in leading the third branch and the justice system and in engaging the judiciary, the public, and the other branches in collaborative problem solving and needed change;
	

	B
	Skill in working effectively with the leaders of the other branches without sacrificing the judiciary’s independence and impartiality and in drawing the line between judicial autonomy and judicial independence;
	

	C
	Ability to balance judicial independence, the inherent powers of the courts, and impartial judicial case processing and decisions with the judiciary’s need to cooperate with others;
	

	D
	Ability to focus staff and judges on issues, which will impact the court’s purposes and responsibilities, its core processes, and justice system issues;
	

	E
	Ability to be committed, passionate, courageous, and energetic about court purposes and responsibilities and the courts as institutions;
	

	F
	Ability to recruit, hire, and educate staff to maintain the court’s independence, impartiality, and integrity;
	

	G
	Skill in instilling in court staff an understanding of the role, purposes and responsibilities of courts, how they guide their everyday work, and why court management is a high calling;
	

	H
	Knowledge of ethics and conflict of interest concepts, regulations and laws that constrain lawyers, judges, and court managers, including the ABA Code of Professional Conduct (for lawyers), the ABA Canons of Judicial Ethics (for judges), the Federal Code of Conduct, and the NACM Model Code of Ethics for Court Managers;
	

	I
	Ability to inspire others in the court family to act and to appear to act with high ethical standards, before, during, and after the court day; 
	

	J
	Ability to lead the judiciary and the justice system and to take risks to fulfill the role of courts and justice. 
	


Purposes and Responsibilities of Courts

2.5 DAY WORKSHOP

TAB IV

References and Readings
Reading and Sources for Additional Information

Purposes and Responsibilities of Courts in The Court Manager Volume 18 # 2 2003.

Roscoe Pound, The Causes of Popular Dissatisfaction With The Administration of Justice, American Judicature Society, reprint of a speech delivered at the 1906 ABA Annual Conference and published in the first issue of Judicature in 1913.   
National Center for State Courts, Trial Court Performance Standards with Commentary, Bureau of Justice Assistance, 1997, Chapter 2 pages 7-22.

In Re Gault 387 U.S. 43 (1963)

ABA Code of Judicial Conduct
NACM Model Code of Conduct
Declaration of Independence

U.S. Constitution and Bill of Rights

The Federalist Papers numbers 1, 10, 51, and 78-81

















































































































































































































































































































































































* Note the quotes on this and other slides without reference to any specific reference.  Quotes without references all come from the Purposes and Responsibilities of Courts Curriculum Guidelines published in the NACM Court Manager, Volume 18 # 3.  It is available as well at the NACM Web site and the Core Competency Web page at http://www.nacmnet.org/CCCG/cccg_homepage.htm. 








*See above.
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