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Overview For Planners and Potential Faculty
This curriculum provides a step-by-step approach for vision and strategic planning in the courts.  It incorporates the collective experience of courts across the country over the past few decades.  The visioning and strategic planning curriculum is intended to provide basic guidance for those interested in leading visioning and strategic planning efforts.  The toolbox is freely available to educators and courts to be adapted to meet their needs. 

The toolbox is organized into an overview, and a 1.5-hour workshop presentation.  The overview includes faculty qualifications, target audience, learning objectives, a workshop overview, and faculty notes and suggested readings.
Faculty Qualifications

This workshop should be taught by those who have been participants in previous visioning and strategic planning efforts and have considerable experience working in the courts and justice setting.  Preferably, faculty should be familiar with adult education techniques and have had previous experience facilitating visioning and strategic planning efforts before.

Target Audience

The course has been designed for three groups of individuals:

· those who have an interest in undertaking, and preferable leading, a visioning and strategic planning process in their court;

· those who want to be part of a planning process; and

· those who have an interest in facilitating a planning process. 
Learning Objectives

As a result of attending the 1.5-hour training, session participants should be able to:

· understand the key concepts of visioning and strategic planning,
· describe the motivations for visioning and strategic planning in the Courts,
· determine if their court is ready to undertake a visioning and strategic planning process,
Workshop Overview

The National Association for Court Management core competencies for visioning and strategic planning stress that effective court leaders take time to vision the future because visioning impacts the bottom line.  Visioning and strategic planning help courts and court leaders avoid isolation, create and maintain momentum for change, and improve day-to-day court management.   
Essentially, strategic planning is an ongoing, disciplined effort to produce fundamental decisions and actions that shape and guide what an organization is, what it does, and why it does it.  It is a systematic and comprehensive approach and process used to (1) move an organization toward its desired future or vision and (2) develop detailed strategies for improving overall performance.  Visioning, a process for defining a preferred future (i.e., what an organization desires to become or what it should be at its best), is an integral component of strategic planning.

In addition, the collective experience of courts who have engaged in strategic planning over the past few decades has shown that:

· Strategic planning supports local trial court autonomy by placing the onus for change and the responsibility for creating it squarely on the trial court’s judges and staff.
· The processes help build consensus within the court and between the court and its justice partners and community leaders about what the court will become, and when and how it will do it.  
· A strategic plan develops priorities and goals that are clear and accepted throughout the court and justice system.
· A vision of the future, the long-range strategic plan and its implementation help ensure continuity when the leadership of the court changes.
· Strategic planning is an acceptable change and alignment mechanism modeled by courts across the nation.
· Strategic planning supports a positive response to public demand for increased court accountability.
Faculty Notes and Suggested Readings

The course is structured to review each step in a nine step visioning and strategic planning process used extensively in courts across the nation over the past fifteen years.  In particular, the materials provided here include guidelines for each step to:

· present the fundamentals about the step,
· facilitate an exercise that links the fundamentals to participant experiences, and

· show detailed real world examples of the types of outcomes and products that can be obtained from successfully completing each step.

The course begins with:

· a review of definitions of and the fundamental components encompassed by visioning and strategic planning,
· examination of reasons for doing it,
· an overview of the KSAs required for successful visioning and strategic planning, and

· applying a series of criteria to determine if now is the time for visioning and strategic planning in a session participant’s jurisdiction.

The review of definitions and visioning and strategic planning basics is followed by an overview of a proven approach that includes the following nine steps:

· Step 1: Initiate and agree on a planning process
· Step 2: Define court mission
· Step 3: Establish a court vision
· Step 4: Conduct a trends analysis and develop scenarios
· Step 5: Conduct an organizational assessment
· Step 6: Identify and define strategic issues
· Step 7: Develop comprehensive strategies
· Step 8: Institutionalize the plan, and

· Step 9: Monitor and evaluate progress.

Faculty are urged to read the items with the * included in Tab IV before teaching the course.
Curriculum Evaluation

The National Association for Court Management and the Curriculum Development Advisory Committee are interested in feedback from faculty who use this curriculum.  Please return this form by facsimile, mail or email to:

Geoff Gallas, CCCG Program Director

444 Harvey Street

Philadelphia, PA 19144

215-951-2168; 215-951-2167 fax

gsgallas@aol.com
	Name of Faculty:
	

	Telephone No./Email:
	

	Date of Workshop(s):
	

	Workshop Court or Organization:
	

	Number of Participants:
	


In general, how useful and effective is the IT Fundamentals Curriculum for Court Leaders?

	1
	2
	3
	4

	Very useful and effective
	Moderately useful and effective
	Not very useful
	Not useful or helpful at all


Suggestions for curriculum organization and structure:

	

	


Please provide any comments or concerns about each of the following curriculum sections:

	Overview:

	

	

	1.5-Hour Workshop:

	

	

	Exercises:
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and Participants
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SUMMARY
This curriculum provides a step-by-step approach for vision and strategic planning in the courts.  It incorporates the collective experience of courts across the country over the past few decades.  

The course has been designed for three groups of individuals:

· those who have an interest in undertaking, and preferable leading, a visioning and strategic planning process in their court;

· those who want to be part of a planning process; and

· those who have an interest in facilitating a planning process. 

The National Association for Court Management core competencies for visioning and strategic planning stress that effective court leaders take time to vision the future because visioning impacts the bottom line.  Visioning and strategic planning help courts and court leaders avoid isolation, create and maintain momentum for change, and improve day-to-day court management.   

Essentially, strategic planning is an ongoing, disciplined effort to produce fundamental decisions and actions that shape and guide what an organization is, what it does, and why it does it.  It is a systematic and comprehensive approach and process used to (1) move an organization toward its desired future or vision and (2) develop detailed strategies for improving overall performance.  Visioning, a process for defining a preferred future (i.e., what an organization desires to become or what it should be at its best), is an integral component of strategic planning.

In addition, the collective experience of courts who have engaged in strategic planning over the past few decades has shown that:

· Strategic planning supports local trial court autonomy by placing the onus for change and the responsibility for creating it squarely on the trial court’s judges and staff.
· The processes help build consensus within the court and between the court and its justice partners and community leaders about what the court will become, and when and how it will do it.  
· A strategic plan develops priorities and goals that are clear and accepted throughout the court and justice system.
· A vision of the future, the long-range strategic plan and its implementation help ensure continuity when the leadership of the court changes.
· Strategic planning is an acceptable change and alignment mechanism modeled by courts across the nation.
· Strategic planning supports a positive response to public demand for increased court accountability.
The course is structured to review each step in a nine step visioning and strategic planning process used extensively in courts across the nation over the past fifteen years.  In particular, the materials provided here include guidelines for each step to:

· present the fundamentals about the step,
· facilitate an exercise that links the fundamentals to participant experiences, and

· show detailed real world examples of the types of outcomes and products that can be obtained from successfully completing each step.

The course begins with:

· a review of definitions of and the fundamental components encompassed by visioning and strategic planning,
· examination of reasons for doing it,
· an overview of the KSAs required for successful visioning and strategic planning, and

· applying a series of criteria to determine if now is the time for visioning and strategic planning in a session participant’s jurisdiction.

The review of definitions and visioning and strategic planning basics is followed by an overview of a proven approach that includes the following nine steps:

· Step 1: Initiate and agree on a planning process
· Step 2: Define court mission
· Step 3: Establish a court vision
· Step 4: Conduct a trends analysis and develop scenarios
· Step 5: Conduct an organizational assessment
· Step 6: Identify and define strategic issues
· Step 7: Develop comprehensive strategies
· Step 8: Institutionalize the plan, and
· Step 9: Monitor and evaluate progress.


Learning Objectives

As a result of attending the 1.5-hour training, session participants should be able to:

· understand the key concepts of visioning and strategic planning,
· describe the motivations for visioning and strategic planning in the Courts,
· determine if their court is ready to undertake a visioning and strategic planning process,
Schedule

1.5-HOUR WORKSHOP

	 SEQ CHAPTER \h \r 1DATE: 

	9:00 – 9:10 a.m.
	Introductions and Session Overview

· Agenda

· Outcomes



	9:10 – 10:00 a.m.
	Definitions for Visioning and Strategic Planning

	
	Motivations for Visioning and Strategic Planning

	
	Components of Visioning and Strategic Planning

	
	The Nine Step Process

	10:00 – 10:30 a.m.
	Readiness:  Is Now The Right Time For Visioning and Strategic Planning In Your Court



Faculty Bio(s)

(IF DESIRABLE, INCLUDE FACULTY BIO(S) HERE)
This section is for the names and bios of workshop faculty. Court and/or court organization sponsors, staff, and others may be included here.

Participants List

(IF DESIRABLE, INCLUDE PARTICIPANT LIST HERE)

This section is for the names of workshop participants. Identifying participants by state, court, division, and/or title is often useful. 
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1.5 Hour Workshop
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Workshop Slides

The PowerPoint slide presentation together with the faculty notes for this 1.5-Hour Visioning and Strategic Planning Workshop is posted with this document.  These materials can be printed for faculty use when delivering this course.  A PDF version of these PowerPoint slides is also posted for your convenience.  
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Pre-Workshop Exercise

Pre Workshop Assignment

If possible, given the availability of a participant list and time, the pre workshop assignment should:
· be completed by all workshop participants prior to the session; and

· be brought to the session and incorporated into the discussion about the purpose, benefits, and motivations for visioning and strategic planning.  

Getting Started Exercise Instructions
As a large group, discuss responses to the critical questions and identify who should be involved in the visioning and planning process and why they should be involved, using the criteria below.

About 40 minutes should be allocated for this exercise.

Exercise 1: Pre Workshop Assignment -- Getting Started 

Critical Questions

1. What are the motivations for visioning and strategic planning in our court?

2. What are the barriers or impediments to a successful process?  How will the barriers be overcome?

3. Should the court use an internal or broader-based visioning and strategic planning process?

4. How should the planning group be formed, who should be included as members, and what size should it be?

5. What type of process should be used (e.g., retreat, monthly meetings) and how long should it take (e.g., 2-3 days, 8 months)?

6. How will the court involve other judges, managers, and staff in the process?

7. How will the court involve court users, stakeholders, and community members?

8. Who will facilitate the process and who will be responsible for summarizing the work of the group?

9. How will information about the process be communicated throughout the court?  How will feedback be obtained?

10. How will buy-in to the plan be increased?

Sample Section Criteria

1. Able to think broadly for the entire organization.

2. Has knowledge in key areas.

3. Able to think critically, creatively, and strategically.

4. Able to work collaboratively with others.

5. Able to lead and influence others.

6. Able to attempt meetings and devote time to the effort.

7. Inclusive of all parts of the court.

8. Culturally diverse.

9. Include skeptics and supporters.

Who Should Be On Our Visioning and Planning Team?

(List participants and why they are important to the effort)

FIGURE 1 -- A Nine Step Court Visioning and Strategic Planning Process

	Step 1: Initiate and Agree on a Planning Process

	· Introduce strategic and long-range planning.  This includes selecting a sponsor for a planning process, selecting and contacting potential participants, and describing the potential planning effort.

· Develop an understanding of what strategic and long-range planning can mean in practice.  This includes describing how the planning effort can make a difference for the organization, individuals (especially individuals involved in the planning effort), and the community.

· Develop a commitment to strategic planning.  This includes forming a planning team, enlisting political support, and enlisting the support and involvement of court staff, stakeholders, and customers.

· Reach a working agreement among participants.  The agreement should include a written summary of planning goals and expectations, the time frame to meet those goals, and the specific responsibilities of participants.

	Step 2: Define Organizational Mission

	· Assess formal and informal mandates.  This includes identifying the organization(s mandates, assessing the mandates( limits and potential, and identifying mandates that no longer make a positive contribution to organizational performance.

· Conduct stakeholder/customer analyses.  This includes identifying stakeholders/customers, determining the standards they use to assess organizational performance, and generally assessing organizational performance using stakeholder/customer standards.

· Develop an organizational mission statement.  The mission statement should be a statement of why the organization exists.  It should reflect its mandates and the expectations of its stakeholders/customers.

	Step 3: Develop an Organizational Vision

	· Develop a vision statement.  Use a visionary process to define a preferred future.  The vision should represent what an organization desires to become or what it should be at its best.

	Step 4: Conduct Trends Analyses and Develop Scenarios

	· Understand the external court environment.  This includes assessing the social, political, economic, and technological trends generating demands on the justice system and on courts.

· Construct future scenarios.  The scenario should reflect the imagined interactions of key trends and the resulting plausible future scenarios.




	Step 5: Conduct an Organizational Assessment

	· Examine court structure, organization, procedures, and performance.  This includes assessing the structure and organization of the court and other justice system agencies, case management and case processing procedures, the practices and work habits of court staff, court and justice systems resources, and jurisdictional characteristics.

· Detail organizational strengths, weaknesses, opportunities, and threats.  This includes identifying strengths, weaknesses, opportunities, and threats in light of the organization(s capacity to achieve its mission and vision, and deal with likely future demands.

	Step 6: Identify and Define Strategic Issues

	· Identify strategic issues.  This includes describing the issues, distinguishing strategic issues from immediate problems and solutions, developing standards of issue severity, and prioritizing issues.

	Step 7: Develop Comprehensive Strategies

	· Identify goals and objectives for each of the strategic issues.  This includes identifying several goals for each of the issues and several objectives for each of the goals.  It also includes prioritizing the goals and objectives.

	Step 8: Operationalize the Plan

	· Prepare a 2-5 year strategic and long-range plan that specifies structural, organizational, and procedural changes, operational goals, unit responsibilities, action steps, activities, and time frames for goal implementation.

· Prepare and promulgate annual operational plans that specify the year(s operational goals, action steps, individual responsibilities, time frames, and performance indicators.

· Prepare and promulgate individual performance plans that specify individual goals, action steps, time frames, and performance standards.

	Step 9: Monitor and Evaluate Progress & Update Plan as Needed

	· Establish a monitoring system that includes indicators of organizational performance and movement.

· Report and review performance indicators including organizational and individuals ( accomplishments.

· Revise strategies as needed.


Visioning and Strategic Planning

Fundamentals and Foundations for Court Leaders

1.5 Hour Workshop

Tab IV

Readings and References

National Association for Court Management

300 Newport Avenue

Williamsburg, Virginia 23185-4147
Resources for Additional Information
*Martin, John A., Brenda Wagenknecht-Ivey, and Brian Lynch (2001) “Five Reasons Why Judicial Leaders Should Be Involved With and Support Strategic Planning in Their Courts,” 40/2 Judges Journal, 4-8.

*Martin, John A. and Brenda Wagenknecht-Ivey (2000) “Courts 2010: Critical Trends Shaping the Courts in the Next Decade,” 15/1 Court Manager, 7-16.  Reprinted in The Improvement of the Administration of Justice (2002) American Bar Association, edited by G. Griller, and E. K. Stott.

*Martin, John A., Brenda Wagenknecht-Ivey, Steven Weller, and David Price (1997) "Shaping The Future of Justice: Strategic Planning in the Courts," 36/2 Judges Journal, 32-41.

Wagenknecht-Ivey, Brenda, John A. Martin, Steven Weller, and David Price (1996)   "Lessons For Successful Court Strategic Planning," 11/2 Court Manager 12-15, 48-53.

Martin, John A. and Steven Weller (1996) "Going the Distance: Strategic Planning and Management For Juvenile and Family Justice," Summer, 1996 Juvenile and Family Justice Today, 10-11.

Martin, John A. and Steven Weller (1996) "Strategic Planning: A Training Curriculum for Judges," 11/3 National Association for State Judicial Educators News, 6-7.

Martin, John A., Brenda Wagenknecht-Ivey, Steven Weller, and David Price (1995) Strategic Planning in the Courts: An Implementation Guide. Denver: Center For Public Policy Studies.

Martin, John A. (1992) An Approach to Long-Range Strategic Planning for the Courts. Denver: Center For Public Policy Studies.

*National Association for Court Management Visioning and Strategic Planning Curriculum Guidelines

Wagenknecht-Ivey, Brenda, John A. Martin and Brian Lynch (2000) Strategic Planning Mentoring Guidelines: Practical Tips For Court Leaders. Denver: Center For Public Policy Studies.

Wagenknecht-Ivey, Brenda, David Price and John A. Martin (1998) Continuous  Quality Improvement in the Courts​.  Denver: Center for Public Policy Studies.

Wagenknecht-Ivey, Brenda (1992) An Approach to Long-Range Strategic Planning for the Courts: Training Guide. Denver: Center For Public Policy Studies.







1
NACM


PAGE  
2
NACM



