APPENDIX S
NATIONAL ASSOCIATION FOR COURT MANAGEMENT

STRATEGIC PLAN

REVISED/ADOPTED March 2008


NACM BOARD OF DIRECTORS 

Officers:

Paul J. Burke, President

Marcus W. Reinkensmeyer, President Elect

Suzanne H. Stinson, Vice President

Jude Del Preore, Secretary/Treasurer

Howard “Skip” Chesshire, Immediate Past President

Board:

Pamela Harris, Large Court Director

Kip Rodda, Small Court Director

Michael L. Bridenback, Appointed Director

Vacant, Elected Director

David W. Slayton, Urban Director

Linda Romero Soles, Rural Director

Kevin J. Bowling., General Jurisdiction Director

Debra DeBerry, Limited Jurisdiction Director

Vacant, At Large (1) Director

Warner Hassell, At Large (2) Director

A mission statement defines an organization’s purpose – why it exists. It helps an organization focus on what is important and provides a reference point for developing and prioritizing goals and strategies.

MISSION STATEMENT

The mission of the National Association for Court Management is to develop proficient Court Managers with leadership skills and a commitment to excellence, to support the independence and interdependence of the judiciary with other branches of government, to provide efficient and customer-oriented justice, and to promote partner-based research.

A vision statement defines a future ideal state; it describes the direction the organization intends to move towards.  The vision should represent what an organization desires to become or what it should be at its best.

VISION STATEMENT

The National Association for Court Management will continue to be a global leader in the achievement of an independent, interdependent, accessible and forward-looking Judicial Branch that is committed to excellence. NACM will provide outstanding service to its members through quality professional development, relevant publications, collegial fellowship and opportunities to participate in the organization. The core values of integrity, diversity, visionary leadership, innovation and collaboration will be reflected

throughout NACM.

GOAL 1: DEVELOP AND IMPROVE LEADERSHIP IN ALL COURTS THROUGH

PROFESSIONAL DEVELOPMENT OPPORTUNITIES

GOAL 2: PROMOTE THE INTERDEPENDENCE OF COURT EXECUTIVE TEAMS TO

ACHIEVE INDEPENDENCE AND PUBLIC ACCOUNTABILITY OF COURTS

GOAL 3: RECOGNIZE THE DIVERSITY OF NACM’S MEMBERSHIP AND ENCOURAGE

FELLOWSHIP, NETWORKING, AND ASENSE OF UNITY THROUGH PARTICIPATION IN

THE NACM BOARD AND OTHER GOVERNANCE ACTIVITIES
GOAL 4: INCREASE PUBLIC TRUST AND CONFIDENCE WHILE ENHANCING ACCESS TO

COURTS THROUGH COMMUNITY EDUCATION AND INTERACTION
GOAL 5: ENHANCE AND IMPROVE NACM COMMUNICATIONS MEDIA AND RELATED

ACTIVITIES
GOAL 6: ENHANCE NACM’S ORGANIZATIONAL VITALITY THROUGH A CONTINUING

REVIEW PROCESS AND A FOCUS ON THE FUTURE OF THE COURTS

GOAL 1: DEVELOP AND IMPROVE LEADERSHIP IN ALL COURTS THROUGH

PROFESSIONAL DEVELOPMENT OPPORTUNITIES

	OBJECTIVE
	ACTION ITEM
	RESPONSIBLE PARTIES

	A Develop the leadership

abilities of NACM

members.


	1. Publish and disseminate articles and

other materials dealing with leadership

issues, abilities, and techniques.


	Editors of NACM

Publications

[ongoing]



	
	2. Continue to recognize and reward NACM

members who demonstrate achievement

and leadership, and ensure publicity for

NACM awards.


	Membership Committee

[ongoing – high priority]



	
	3. Plan and conduct educational programs

focused on the development of abilities

needed by managers at all levels of the ten

core competencies.


	NACM Officers/Education Program Consultant
[ongoing]



	
	4. Provide an orientation program for newly elected NACM Board members.


	President


	B Develop partnership

opportunities between

NACM and State

associations to promote

local, state and national

leadership qualities.


	1. Continue to offer and promote

participation in the state association

leadership program at annual NACM

conferences.


	Immediate Past President
[ongoing – high priority]



	
	2. Support State associations through the

sharing and development of education

curriculum; assist in the development of

local/state conferences.


	Ad Hoc Committee on State Associations

	
	3. Provide a forum for State associations to

share information among themselves (e.g., annual conference, website, publications, conference calls).

	Board related committees


	
	4. Create a regular State Associations

Committee to institutionalize NACM’s

partnership role with local and state

associations.


	President



	
	5. Develop and maintain a list of projects

and activities in which NACM

members are participating in leadership

roles or advisory roles.


	Association Services

[ongoing]



	
	
	

	
	
	

	
	
	

	C Develop a structure and

process through which

NACM can influence

development of

legislative and executive

branch policy affecting

trial courts.


	1. Develop a NACM national agenda,

listing priorities for national actions to

improve the administration of justice.

Draft and adopt resolutions stating

NACM’s position on national issues.
	Board

[high priority]



	
	2. Maintain a structure/process to implement a national agenda, working with other organizations where appropriate.


	Officers/

Past Presidents

[high priority]



	
	4. Identify NACM members who can

serve as resources and contact persons,

to help advance the national agenda

through testimony before Congress and

state legislatures, and at public

meetings of relevant organizations.


	President/Board 
[medium priority]



	
	5. Arrange for periodic meetings of

NACM leaders with key funding

agencies (e.g., directors of SJI, NIJ,

BJA, BJS) and with key legislators and

legislative committee staff persons

working on relevant legislation.


	President



	
	6. Ensure that NACM policy positions are

communicated to relevant judicial

branch organizations (e.g., NCSC, AJS,

CCJ, COSCA, NJC, AJA, NASJE).


	President

[ongoing]



	
	7. Determine appropriate distribution of

The Court Manager to key judicial

branch leaders and other policy makers

whose actions may affect court

administration.


	President/

Publications Committee

[ongoing]



	
	
	

	
	
	

	
	
	

	D Ensure the

representation/

participation of NACM

in significant national

organizations and

activities that influence

policy affecting the

justice system.


	1. Seek improved communication of

NACM concerns to the NCSC Board of

Directors.


	President

[ongoing]



	
	2. Maintain and enhance NACM

involvement in the development of

NCSC research, technical assistance,

educational projects and programs, and

in project implementation, including

participation in advisory committees

and as faculty for NCSC/ICM

educational programs.


	Board

[ongoing – high priority]



	
	3. Continue NACM role in shaping

policies and directions of the Institute

for Court Management, including

continued representation of NACM

Board members on the ICM Advisory

Council.


	President

[ongoing – high priority]



	
	4. Expand and improve NACM

interaction with CCJ and COSCA.


	President

[ongoing – high priority]



	
	5. Seek more effective NACM

involvement in the process of

nominating members to, and in the

development of policies and funding

priorities for, policy organizations with

which NACM partners.


	President

[ongoing – high priority]



	
	
	

	E Recruit and develop the

next generation of

NACM leaders.


	1. Authorize members not on the Board to

serve as vice-chairs or members of committees to

gain familiarity with issues and

concerns that are salient to NACM as

an organization and to maintain

continuity of committee purposes


	Board/Committee Chairs
[ongoing – high priority]



	
	
	

	
	3. Personally call new members, explain

membership and ask in what specific

areas they would like to help.


	Membership Committee

[ongoing – high priority]



	
	4. Publish articles and develop

educational sessions relative to

succession planning in NACM

publications and conferences.


	Publications Committee;

Conference Development

Committee



	
	
	

	F Expand NACM

membership


	1. Actively recruit personnel and other

interested persons as members of

NACM.


	Membership Committee/

Officers/Board

[ongoing – high priority]



	
	2. Actively recruit judges, especially

Chief and/or Presiding Judges.


	Chair, Membership

Committee

[ongoing – high priority]



	
	3. Work with justice and court-related associations, whether or not formally organized,  to increase new NACM membership opportunities.


	Membership Committee

[high priority]



	
	
	

	
	4. Recruit student members from graduate

schools that offer degree programs or

curricula concentrations in court

management.


	Membership Committee

[ongoing – medium priority]



	
	5. Evaluate and enhance incentives for

attracting new members and for current

members to recruit others.


	Membership Committee

[ongoing – high priority]



	
	6. Explore the possibility of establishing

local and/or regional chapters as

provided in Article VIII of the NACM Bylaws.


	Membership Committee



	G Use the educational

program at the NACM

conferences as the

foundation upon which

to enhance the

professional growth of

NACM members.


	1. Develop and implement NACM

conference program guidelines that:


	Board/

Conference Development

Committee

[ongoing – high priority]



	
	a) Develop and maintain topic areas in

which there should be year-to-year

progression of program sessions

building continuity of conference topics

over time.


	

	
	b) Ensure that the programs’ sessions

cover topics identified as high priority.

	

	
	c) Ensure that professional

development program sessions meet the

needs of individuals with management

responsibilities.


	

	
	d) Provide for program segments that

meet the ten core competencies and the standards within those competencies.
	

	
	
	

	
	f) Use NACM conferences as the

principle vehicle for focusing attention

on the future and the courts by

including this information in the ten

core competencies and providing

“cutting edge” information in

educational sessions.


	

	
	2. Develop educational guidelines that

will engage all court leaders and that is

relevant to a variety of court managerial

perspectives (e.g., relevant for

centralized AOC managers, small/rural

court managers, etc.).


	Conference Development

Committee



	
	3. Incorporate educational guidelines into

the NACM “Responsibilities Operations and Procedures Manual”.


	President/

Planning Committee



	
	4. Establish an Education Conference Co-chair.


	President



	
	5. Develop educational programs to

challenge members to think about the

future of Courts.


	Education Program Consultant


	
	
	

	H Establish mechanisms

for influencing and

endorsing educational

programs of recognized

professional


development providers.


	1. Establish liaison with other groups that

provide education in court management

(e.g., COSCA, NCSC, ICM, AJS, NJC,

JMI, NASJE), and seek representation

on their educational committees.


	President



	
	2. Continue to offer NACM scholarships

to appropriate educational programs

with the commitment to expand the

program with increased funding and

number of recipients contingent on

sufficient budget allocations.


	President/

Officers/Board/

Membership Committee

[ongoing – medium priority]



	
	
	

	I Develop a handbook of

case studies for use in

educational programs

and as a guide in

decision-making

processes.


	1. Establish a committee with the

responsibility for examining the

feasibility of a “case studies handbook”

project and make recommendations to

the Board.


	President

[medium priority]



	
	2. Work with ICM, NASJE and

university-based experts to develop a

case study handbook.


	Publications Committee

[long term priority]



	
	
	

	J Encourage NACM

members’ self study

efforts.


	1. Review articles, books videos and other

educational materials in the Court

Communiqué.


	Editor of Court Communiqué



	
	2. Work to effectively disseminate

professional development innovations.


	Conference Development

Committee/Publications Committee


	
	3. Update The Court Administrator

manual and disseminate to new and

veteran NACM members.


	President/

Publications Committee

[ongoing – high priority]




GOAL 2: PROMOTE THE INTERDEPENDENCE OF COURT EXECUTIVE MANAGEMENT

TEAMS TO ACHIEVE INDEPENDENCE AND ACCOUNTABILITY OF COURTS.

	OBJECTIVE
	ACTION ITEM
	RESPONSIBLE PARTIES

	A Develop the administrative
judge, administrator,

court clerk and/or

court executive

management team

concept more fully,

and seek broad

implementation of it.


	1. Focus on the administrative judge, court

clerk, administrator and/or court

executive management team concept in

educational programs and articles in The

Court Manager and other publications.


	NACM Editors/

Conference Development

Committee/Education Program Consultant
[high priority]



	
	2. Encourage judicial leadership to endorse

the court executive management team

concept and participate in educational

programs.


	Board

[medium priority]



	
	3. Promote NACM’s interest in this subject

with NCSC, CCJ, COSCA, NJC, AJA,

ICM, JMI, NASJE and other key groups

involved in court system education,

training and/or technical assistance.


	President



	
	
	

	B Involve more judges in

NACM.


	1. Focus on the court executive

management team concept by: (a) using

judges as presenters in appropriate

programs; and, (b) implementing an
administrative judge track at conferences.


	Conference Development

Committee/Education Program Consultant
[high priority]



	
	2. Encourage NACM members to arrange

for judges in their courts to attend

NACM conferences.


	Board/

Conference Development

Committee



	
	3. Explore possibilities for joint conferences

with judges, existing judge associations,

elected Clerk associations, urban court

managers and other court-related

associations.


	Board/

Site Selection Committee

[ongoing - high priority]




GOAL 3: RECOGNIZE THE DIVERSITY OF NACM’S MEMBERSHIP AND ENCOURAGE

FELLOWSHIP, NETWORKING, AND A SENSE OF UNITY THROUGH PARTICIPATION IN

THE NACM BOARD AND OTHER GOVERNANCE ACTIVITIES.

	OBJECTIVE
	ACTION ITEM
	RESPONSIBLE PARTIES

	A Maintain and enhance

the dialogue on the

need to broaden

cultural diversity, as

reflected in (a) trial

courts, (b) NACM

membership, and (c)

NACM leadership.


	1. Promote NACM’s endorsement of the

Consortium of Task Forces on Gender,

Ethnic and Racial Bias.


	President

[high priority]



	
	2. Incorporate diversity issues into the annual and mid-year conference curricula and the ten

core competencies Tool boxes.

	NACM Officers/Education Program Consultant


	B Continue to increase

diversity in NACM

membership.


	1. Develop a plan, set goals, and establish a

timetable to promote and increase

culturally diverse membership.


	Membership Committee

[ongoing – high priority]



	
	2. Actively recruit international and tribal

court judges, clerks, administrators and

managers for NACM participation.


	Membership Committee

[ongoing - medium/high

priority]



	
	3. Include and promote cultural diversity in

curriculum at NACM/state association

leadership conferences.


	Past Presidents



	
	4. Assure culturally diverse representation

in NACM leadership roles, such as

committee membership and Board

positions.
	President/

Immediate Past President/

Board

[ongoing - high priority]

	
	5. Consider programs within the NACM

conferences that focus on racial and

cultural diversity issues.


	NACM Officers/Education Program Consultant
  [ongoing]



	
	6. Specifically identify trial courts with

sizable, culturally-diverse staff and target

those courts for membership.


	Membership Committee

[medium/high priority]



	
	7. Develop a Members Survey to

better serve the needs of current and

potential members.

8.  Develop a State Association Leadership Survey to better serve the needs of current and potential members
	Membership Committee

[medium priority]
State Association Committee


	C Structure the

education program to

include sessions that

deal with issues

relevant to gender fairness.


	1. Include gender issues in the human

resource sections within the ten core

competencies tool box.

	Conference Development

Committee



	
	2. Incorporate gender issues into educational

programs at conferences.


	Conference Development

Committee



	
	3. Encourage planners of state association
conferences to include time in their

education programs for topics that relate

specifically to gender fairness.


	Board/Officers
State Association Committee



	D Structure NACM’s

business organization

to promote the special

perspectives of its

members, regardless

of gender, ethnicity,

age, political or

religious affiliation.


	1. Use members of the Past President’s

Committee as resource people for the

development of support groups for issues

of fairness and equality.


	President



	
	2. Encourage members to participate in

International Reform Projects or

educational exchange programs to gain

further understanding and recruit more

members.


	NACM Officers/Education Program Consultant 

[low priority]



	E Continue to use the

NACM conferences as

the primary vehicle

for achieving this goal.


	1. Continue and expand the awards program

with increased funding and number of

recipients contingent on sufficient budget

allocations.


	

	
	2. Provide and promote social programs that

encourage fellowship and unity among

conference attendees and the Board.


	

	
	3. Provide time at annual and midyear

conferences for committee meetings.


	

	
	4. Explore effective fellowship and

networking applications using the NACM website as an outreach tool.


	Board/

Website Committee [ongoing]



	
	5. Select facilities for the NACM

conferences that are conducive to

networking and the development of

cohesion among members.


	Board/

Site Selection Committee

[ongoing]



	F Use NACM

committees as a

vehicle for

encouraging

fellowship, a network

and a sense of unity.


	1. Encourage committee chairs to arrange

for formal and informal meetings of their

committees at annual and midyear

conferences.


	President

[ongoing]



	
	2. Use NACM conferences to promote new

committee membership drives.


	Board/

Committee Chairs



	
	3. Develop policies and procedures that

ensure committee lists transfer beyond the

terms of committee chairs.


	Board/

Committee Chairs



	
	4. Provide for conference calls involving

committee members when appropriate,

with costs paid by NACM.


	Committee Chairs

[ongoing]



	
	5. Encourage longer terms of service on

committees.


	Board/

Committee Chairs



	
	6. Provide committee chairs with guidance

on the role of NACM committees.


	Officers



	G Develop greater

involvement in NACM

affairs on the part of

leaders in the justice

community who are

not presently active.


	1. Identify key leaders not presently active

in NACM, solicit their ideas, and

encourage their active participation in

NACM.


	Officers/Board

Membership Committee

[ongoing – high
priority]




GOAL 4: INCREASE PUBLIC TRUST AND CONFIDENCE WHILE ENHANCING ACCESS TO

COURTS THROUGH COMMUNITY EDUCATION AND INTERACTION.

	OBJECTIVE
	ACTION ITEM
	RESPONSIBLE PARTIES

	A Promote

simplification of

judicial processes and

procedures.


	1. Provide articles and other materials

related to simplification of judicial

processes for NACM members interested

in this area.


	Publications Committee

[ongoing]



	
	2. Conduct educational programs on topics

related to simplification of judicial

processes (e.g., ADR, plain English forms

and instructions, self-help centers,


community outreach programs, and selfrepresented

litigant programs).


	NACM Officers/Education Program Consultant
 [ongoing]



	
	3. Encourage NACM members to become

involved in legislative efforts and in

local-level rule-making and policy-setting

that can help simplify and demystify

judicial processes.


	Officers/Board 



	B Assist NACM

members’ efforts to

make court

proceedings accessible

and comprehensible to

court users.


	1. Conduct educational programs designed

to promote access to courts for persons

with special needs; including, but not limited to, physical and mental disabilities, limited english proficiency, self-represented individuals, etc.

	NACM Officers/Education Program Consultant
 [ongoing]



	
	
	

	
	
	

	
	
	

	C Develop, encourage

and participate in

education programs

that promote the

purpose of courts and

community outreach.


	1. Establish a Board/committee structure

and process to develop strategies, set

priorities and develop programs on law related

education, working with other

organizations as appropriate.


	Board



	
	2. Establish links with other groups

interested in court-related education (e.g.,

bar associations, judges’ groups,

educational groups, foundations, other

funding sources).


	 NACM Officers/Education Program Consultant
[ongoing – medium priority]



	D Develop NACM

public information

capacity.


	1. Establish a Board/committee structure

and process to oversee development and

implementation of public information

capacity.


	Board



	
	2. Acknowledge and publish NACM

member achievements in the Court

Communiqué, The Court Manager, the

annual Knowledge Fair, and any other

forum that will ensure greater awareness

of such achievements.


	Publications Committee/Conference Development Committee


	
	3. Develop and disseminate position papers

that can be used to support the NACM

national agenda.


	President/Board



	
	4. Identify persons and organizations that

are willing and able to assist in NACM

public information efforts. Possibilities

include NACM members, NCSC staff

and other court management

professionals.


	Publications Committee

[ongoing – medium

priority]



	
	5. Participate in local community outreach

programs to promote the work of the

courts and NACM. Promote community

outreach and related dialogues at NACM

meetings to the extent possible.


	Board/

Membership Committee/

Conference Development

Committee

[medium priority]



	
	
	

	
	6.  Develop and disseminate information

sheets and press releases about NACM,

courts and court management for use with

media and other key audiences (e.g.,

Q&A format; could use with reporters

and talk show hosts). [NOTE: similar

information sheets would be useful for

individual members].


	Officers/

Membership Committee/

Conference Development

Committee

[ongoing – medium

priority]



	
	
	

	E Assist NACM

members in

developing their

public information

roles and capabilities

at the local level.


	1. Develop, disseminate and update

brochures and information about NACM,

courts and court managers for individual

members to use in contacts with the

media and other key audiences in their

respective environments.
	Publications Committee/

Membership Committee

[ongoing]



	
	2. Publish and disseminate “how-to” articles

and other materials on how local courts

can do a good job of educating key

audiences (e.g., legislators, county

commissioners, media) and the general

public about courts, court-related

challenges, and court management.


	Publications Committee

[ongoing]




GOAL 5: ENHANCE AND IMPROVE NACM COMMUNICATIONS, MEDIA AND RELATED

ACTIVITIES.

	OBJECTIVE
	ACTION ITEM
	RESPONSIBLE PARTIES

	A Ensure that The Court

Manager and The

Court Communiqué

continue to be useful

and informative to

members.


	1. Continue to publish and disseminate The

Court Manager and Court Communiqué

quarterly.


	Publications Committee

[ongoing]



	
	2. Ensure that NACM publications routinely

incorporate articles of interest to a variety

of adult learning styles.


	Publications Editors



	
	3. Encourage NACM members to write

articles for publication in The Court

Manager, Court Communiqué and other

NACM publications.


	Publications Committee

[ongoing – high priority]



	
	4. Develop and use a reader survey at Board

approved intervals to ascertain and ensure

NACM publications are meeting member

needs and expectations. Emphasis to be

placed on relevance, quality and

usefulness of articles and information.


	Board/

Publications Committee



	
	5. President to appoint a study committee to

develop a five (5) year business plan for

the development and expansion of The

Court Manager and Court Communiqué.


	President/

Publications Editors/

Publications Committee

[ongoing]



	B Create at least one

“Mini-Guide” per

year on topics of

significant interest to

NACM members.


	1. Select a topic and complete one “miniguide”

each year.


	Board/

Publications Committee

[ongoing - high priority]



	C Develop ways of

providing “nuts and

bolts” information to

members through

NACM publications.


	1. Review NACM core competencies to identify

potential topic areas.


	Publications Editors/

Publications Committee

[high priority]



	
	2. Develop plans for publishing informative

articles or notes on developments in key

areas.


	Publications Editors/

Publications Committee



	
	3. Utilize NACM’s web page to provide

access to NACM information,

publications and court technology.


	Publications Committee/

Website Committee

[ongoing – high priority]



	
	4. Develop and employ a technology self-assessment tool to determine whether the

NACM website meets the needs and

interests of members.


	Publications Committee/

Website Committee




GOAL 6: ENHANCE NACM’S ORGANIZATIONAL VITALITY THROUGH A CONTINUING

REVIEW PROCESS AND A FOCUS ON THE FUTURE OF THE COURTS.

	OBJECTIVE
	ACTION ITEM
	RESPONSIBLE PARTIES

	A Ensure that the

NACM Strategic Plan,

policies and

procedures, and the

national agenda

continue to reflect the

views and perspectives

of members.


	1. Monitor progress toward achieving the

goals and objectives of the Strategic Plan,

and report to the Board and membership.


	President/

Chair(s), Planning

Committee

[ongoing – high priority]



	
	2. Review and update the Strategic Plan

every three years, with a report and

recommendations submitted to the Board

for adoption.


	Board/

Planning Committee



	
	3. Design a process for assessing internal

opinions of NACM members regarding

the Strategic Plan.


	Board/

Planning Committee



	
	4. Provide a means for members to evaluate

and provide feedback regarding the

NACM governance and committee

structure, e.g.,
· Organize a leaders’ roundtable at the Annual Conference (including presidents or designees of sister organizations);

· Explore ways to enhance member communication using the NACM website (e.g., develop a blog to foster discussion on the strategic plan and governance);

· Conduct member surveys on the strategic plan when future updates are conducted;

· Continue the “Future of NACM” presentations at Annual Conferences

	Board/

Planning Committee



	B Ensure NACM’s

involvement in

activities that help

focus its members’

attention on the future

of the courts.


	1. Establish a liaison with organizations and

individuals who are leaders and include

them in educational sessions.


	President/Education Program Consultant
State Association Committee


	
	2.  Provide a process for members to dialogue on the future of the courts, including ways to provide input, evaluation and feedback regarding alternative futures.

· Enhance use of NACM website with development of a blog for this purpose

· NCSC assistance with resources like “Future Trends in State Courts”, may be beneficial

· Provide discussion forums at NACM conferences
	Website Committee/

Education Program Consultant

	C Develop NACM

capacity to obtain

external funding and

resources for high

priority activities.


	1. Develop an internal capacity to pursue

grant funds.


	Board/Planning Committee
[ongoing – high priority]



	
	2. Seek additional funding resources,

including potential Federal funding, to

develop and support professional

development.


	Board/

Past Presidents/

Education Program Consultant


	
	3. Continue to identify key areas for

possible grant funding.


	Board/

Past Presidents/

Education Program Consultant


	
	4. Identify persons/organizations that can

and will assist in the development of

funding proposals and implementation of

projects.


	Board



	
	5. Review proposals for external funding;

when funding is obtained, manage project

implementation.


	 Board



	
	6. Maximize total dollars available to

NACM.
· Consider alternative long term funding opportunities, such as trusts and estates.
	Board
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