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. NATIONAL ASSOCIATION FOR COURT MANAGEMENT

MIDYEAR CONFERENCE AGENDA
Court Space, Security and Emergency Planning

January 31 — February 2, 2010

The Broadmoor
Colorado Springs, CO

SUNDAY, JANUARY 31

1:00 - 7:00 pm Registration & Conference Information Intl. Center
Foyer
4:00 -5:15pm BONUS SESSION: Colorado
Court Security after Las Vegas Hall B

Steps to Best Practices: How You Can Begin to
Improve Court Security Today

Presenter: Steve Berson
Host: Linda Romero Soles
Reporter: Jeanine Tucker

6:00 - 7:30 pm Opening Reception Lake
Suzanne Stinson, NACM President Terrace
Hon. Michael Bender, Justice, Dining
Colorado Supreme Court Room
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8:00 am - 5:00 pm

8:00 - 9:00 am

8:00 am - 5:00 pm

8:30 - 9:00 am

9:00 - 10:00 am

10:00 — 10:15 am
10:15-11:45 am

MONDAY, FEBRUARY 1

Registration and Conference Information
Continental Breakfast (provided)

Dr. Is In (by appointment)

Welcome and Opening

Suzanne Stinson, NACM President

Hon. Kirk Stewart Samelson,

Fourth Judicial District, Colorado Springs, CO

Conference Theme and Keynote Introduction
Jude Del Preore, NACM President Elect

Keynote Address:

What the Courthouse Represents

William Vickrey, Administrative Director of the
California Courts, San Francisco

Host: Virlynn Tinnell

Reporter: Kathleen Gross

BREAK

CONCURRENT SHOWCASE WORKSHOPS
RouND |

Integrating Courthouse Security through
Transparent Design (AIA partnership)
(repeats at 2:00 pm)

Presenters: Michael LeBoeuf & Rob Rogers
Host: Tim Legar

Reporter: Stephanie Hess

The Infrastructure and Practices of the Green
Court (AIA partnership)

(repeats at 2:00 pm)

Presenters: Giuseppe Fazari & Leigh Stringer
Host: Chris Crawford

Reporter: Linda Romero Soles

Intl. Center
Foyer

Intl. Center
North

Colorado
Hall Office

Intl. Center
North

Intl. Center
North

Colorado
Hall A

Colorado
Hall B
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11:45 am - 5:00 pm

Noon - 1:45 pm

2:00 - 3:30 pm

3:30-5:00 pm

Alternative Funding Options for Court
Facilities (repeats at 2:00 pm)
Presenters: Gordon Griller, Marcus
Reinkensmeyer & Mike Griebel

Host: Rick Lewis

Reporter: Larry Myers

Exemplary Court Design: AIA Award Winners
(AIA partnership)

(repeats at 2:00 pm)

Presenters: Frank Greene & Virlynn Tinnell
Host: Paul Burke

Reporter: Jude Del Preore

EXHIBIT SHOW

Box LUNCH

CONCURRENT SHOWCASE WORKSHOPS

Rounp Il

Integrating Courthouse Security through
Transparent Design (AIA partnership)
(repeat of 10:15 am)

Presenters: Michael LeBoeuf & Rob Rogers
Host: David Slayton

The Infrastructure and Practices of the Green
Court (AIA partnership)

(repeat of 10:15 am)

Presenters: Giuseppe Fazari & Leigh Stringer
Host: Cynthia K. Stoltz

Exemplary Court Design: AIA Award Winners
(AIA partnership)

(repeat of 10:15 am)

Presenters: Frank Greene & Virlynn Tinnell
Host: Skip Chesshire

Alternative Funding Options for Court
Facilities (repeat of 10:15 am)
Presenters: Gordon Griller, Marcus
Reinkensmeyer & Mike Griebel

Host: Janet G. Cornell

AFTERNOON BREAK
PRIZE DRAWING (4:30 — 5:00 pm)
(must be present to win)

Colorado
Hall C

Colorado
Hall D

Intl. Center
South

Intl. Center
South

Colorado
Hall A

Colorado
Hall B

Colorado
Hall C

Colorado
Hall D

Intl. Center
South
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Keynote Address: What the Courthouse Represents: Dignity, Independence, and
Impartiality
Location: International Center North 9:00 — 10:00 AM

What does the physical configuration of a courthouse have to do with the delivery
of justice? If the design of the building does not adequately support the process of
caseflow management, it actually can delay trials, cause mistrials, and, at its worst,
enable clever in-custody defendants to escape. Learn how court space can be utilized
to enhance the appearance of justice and actual justice.

Integrating Courthouse Security through Transparent Design (AlIA partnership)
Location: Colorado Hall A 10:15 - 11:45 AM & 2:00 — 3:30 PM

The level of building security design and transparency is picking up momentum in
our public buildings. In the time since Oklahoma City and 9/11, where the public are
more aware of their surroundings and security measures in public spaces, when does
“in your face” security become visibly overwhelming? This track explores the current
evolution of security design ideas in perimeter site design, interior planning, and
systems designs, which are highly effective but not intrusive to the architecture and to
the public experience. With so much emphasis on security in public buildings, civic
designers are increasingly challenged to design a welcoming building that integrates
appropriate security measures. Current design ideas and planning concepts seek to
integrate new, more stringent security guidelines into our public buildings in such a
manner that is not obtrusive, obvious, or restrictive.

The Infrastructure and Practices of the Green Court
Location: Colorado Hall B 10:15-11:45 AM & 2:00 — 3:30 PM

No one in modern society can escape the intense interest in conserving natural
resources, reducing our “carbon footprint,” and improving energy efficiency. As we
improve existing or design new courthouses and facilities, the environment will be a
major consideration. The green movement goes beyond buildings and encompasses
transportation, recycling, and the use of paper and technology, among a host of other
factors. This workshop will provide attendees with the opportunity to discuss with an
administrative and architectural panel some of the major facets of a green court in what
served as the basis for the latest NACM publication, Achieving and Sustaining the
Green Court. The guide, in particular, addressed a myriad of areas on how a green
court initiative can be started and then sustained over an extended period of time to
save money, resources, and the environment.
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Alternative Funding Options for Court Facilities
Location: Colorado Hall C 10:15-11:45 AM & 2:00 — 3:30 PM

Court facilities, such as courthouses, juvenile detention buildings, probation and
client program offices, satellite service centers, and general purpose buildings, either
operated by the judicial branch or provided to trial courts by a “host government” (i.e.,
cities, counties, or states), are focal points of the justice system and important symbols
of the Rule of Law. Yet many facilities also portray a bleaker image—a picture of
neglect, decay, or obsolescence. Raising the need to improve court facilities as the first
step toward solutions is familiar territory for most court leaders and managers.
However, the next critical stage often has the potential to scuttle or delay the best of
plans and intentions—raising the money. This session will explore various funding
options from bonds to fees to charitable contributions to nontraditional partnerships that
have been creatively used to fund capital projects to expand and renovate existing court
buildings; purchase furniture, fixtures, and equipment for them; or construct new
facilities. The times undeniably call for innovative approaches.

Exemplary Court Design: AIA Award Winners (AlA partnership)
Location: Colorado Hall D 10:15 - 11:45 AM & 2:00 — 3:30 PM

The AIA/AAJ (Academy of Architecture for Justice) publishes an annual review of
exemplary design of justice facilities. As part of the cooperative agreement between the
AlA and NACM, the jury that selects the projects includes a member from NACM. This
year's NACM representative, Virlynn Tinnel, will join AAJ Advisory Group member Frank
Greene, FAIA, in presenting the selected courthouse projects and discussing the factors
that distinguish these excellent projects. Topics such as innovative operational
concepts, imagery as a reflection of community values, and sustainable design will be
illustrated in the project case studies, enhancing their real-life applicability to NACM
members.
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TUESDAY, FEBRUARY 2

8:30 am - 4:00 pm Registration and Conference Information Intl. Center
Foyer
8:30-9:00 am Continental Breakfast (provided) Intl. Center
North
8:00 am - 4:00 pm Dr. Is In (by appointment) Colorado
Hall Office
8:30 — 8:45 am Opening and Introduction Intl. Center
Kevin Bowling, NACM Vice President North
8:45 - 9:45 am Keynote Address: Security: The Big Picture Intl. Center
Presenter: Michael Claver North

Host: Virlynn Tinnell
Reporters: Laura Gardner & Tricia Muller

9:45 - 10:00 am BREAK

10:00 - 11:30 am CONCURRENT SHOWCASE WORKSHOPS
RouNnD |
Courthouse and Courtroom Security Colorado
(repeats at 1:15 pm) Hall A

Presenter: Jewel Williams
Host: Stephanie Hess
Reporter: Jerra Boatner Runnels

COOP and Pandemic Plans: Why and How Colorado
(repeats at 1:15 pm) Hall B
Presenter. Greg Cowan

Host: David Remondini

Reporter: Larry Myers

Court Security: National Sheriffs’ Colorado
Association (repeats at 1:15 pm) Hall C
Presenters: Fred Wilson & Lt. Jimmie Barrett, Jr.

Host: Pauline Hamilton

Reporter: Will Simmons

Computer Security: The Issues You Cannot Colorado
Ignore (does not repeat) Hall D
Presenter: Larry Webster

Host: Janet G. Cornell

Reporter: Kathleen Gross
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11:30 am - 1:15 pm

1:15-2:45 pm

2:45-3:00 pm

3:00-3:30 pm

LUNCH (on your own)

CONCURRENT SHOWCASE WORKSHOPS
RounbD Il

Courthouse and Courtroom Security
(repeat of 10:00 am)

Presenter: Jewel Williams

Host: Carla Smith

COOP and Pandemic Plans: Why and How
(repeat of 10:00 am)

Presenter. Greg Cowan

Host: Peter Coolsen

Court Security: National Sheriffs’
Association (repeat of 10:00 am)

Presenters: Fred Wilson & Lt. Jimmie Barrett Jr.
Host: Nacira Silva

Pre-Architectural Design & Renovation
Strategies (AIA Partnership)

(does not repeat)

Presenter: Dan Wiley

Host: Tim Leger

Reporter: Pam Harris

Putting Theory into Practice: Courthouse
Security in Colorado (does not repeat)
Presenters: Steve Steadman & John Minor
Host: Cynthia K. Stoltz

Reporter: Pam DeVault

REFRESHMENT BREAK

Conference Closing Plenary: A Report on the
2009 NACM Annual, 2010 NACM Midyear and
Annual, and NACM Mission and Vision
Suzanne Stinson, NACM President

Jude Del Preore, NACM President-elect

Kevin Bowling, NACM Vice President

Host: Paul DeLosh

Reporter: Michele Oken

Colorado
Hall A

Colorado
Hall B

Colorado
Hall C

Colorado
Hall D

Colorado
Hall E

Intl. Center
Foyer

Intl. Center
North
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Keynote: Security: The Big Picture
Location: International Center North 8:45 — 9:45 AM

There is more to security than metal detectors and armed guards. There is
nothing “civil” about “civil court.” Michael Claver will discuss the many things that can
disrupt a courtroom from fire bombs through the windows to floods in the records room,
from fist fights between litigants to flu-riddled jurors. Securing the courthouse and
people’s rights is something that doesn’t just happen — it's planned, and the plan is
always flawed.

Courthouse and Courtroom Security
Location: Colorado Hall A 10:00 — 11:30 AM & 1:15 - 2:45 PM

This session is a PowerPoint presentation with interactive scenarios for
courthouse security and personal safety. The presentation includes personal safety tips
for judges and court staff.

COOP and Pandemic Plans: Why and How
Location: Colorado Hall B 10:00 — 11:30 AM & 1:15 - 2:45 PM

The session will include a presentation and discussion of actual events within
courtrooms and courthouses highlighting why judges, court administrators, clerks, and
other court officials should be actively engaged in all-hazards court emergency
management. The session will also include a presentation and discussion of a series of
practical “to dos” that judges, court administrators, clerks, and other court officials
should perform if their all-hazards court emergency management efforts are to be
successful. Emphasis will be placed on the importance of Continuity of Operations
Planning (COOP) and pandemic planning.

Court Security: National Sheriffs’ Association
Location: Colorado Hall C 10:00 — 11:30 AM & 1:15 — 2:45 PM

This session will review the multifaceted parts of court security and judicial
protection. It will look at physical plant security, concealed weapons, and inappropriate
communications, as well as some underlying factors about the need for court security.

Computer Security: The Issues You Cannot Ignore
Location: Colorado Hall D 10:00 — 11:30 AM

What must a court leader know about computer security? What risks does a
court face with its information resources and technology hardware and software? How
do you know if you are adequately protected and prepared? Do you have doubts or
anxiety about the things your technical staff is telling you? Do you have trouble
sleeping at night? If so, then you likely are suffering from computer insecurity. Come to
this therapy session and learn about the issues and answers. A cure is out there—
there is hope! This is a nontechnical program for nontechnical court leaders that will
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focus on a nontechnical, three-dimensional framework for securing resources that are
critical to court operations. Find out how to prevent, detect, and repair technology
problems related to security. Did | mention that this is a nontechnical program? You
will learn and you will have fun!

Pre-Architectural Design & Renovation Strategies (AlA Partnership)
Location: Colorado Hall D 1:15 - 2:45 PM

Is your court struggling with space problems? Meeting the space needs of the
court is a constant challenge, and Court Administration may find that help is needed.
Architects are space professionals and can provide invaluable services, but there is
much that Court Administration can and should do before the architect is hired and the
architectural process begins. This session is intended to help you as a court
administrator to recognize space as a resource to be managed; create a strategic rather
than a stopgap approach to space planning and design and renovation projects;
establish in advance the functional vision needed to guide the architect and architectural
process; understand the implication of court processes on space needs; define the
service-delivery interests and spatial guidelines that should be met to best support the
work of the court; identify the space-planning information and tools you need to build a
successful space management plan; determine priorities; secure the support of the
court for a strategic space plan; and secure the understanding and support of the
funding source for design and renovation projects. Learn how to be ready for and get
the most out of the architect and the architectural process and how to make both truly
support the work of the court.

Putting Theory into Practice: Courthouse Security in Colorado
Location: Colorado Hall E 1:15 - 2:45 PM

Participants in this interactive session will learn how COSCA’s Ten Essential
Elements of Court Security have been put into place at courthouses across Colorado.
Learn about practical ways to apply those experiences in your court. As a result of
attending this session participants will be able to identify and manage essential
elements of court security; design a set of goals to improve court security; and describe
the skills that are, and will be, necessary to make their courts and courthouses safer.
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CONFERENCE REGISTRATION/INFORMATION

®

Sunday, January 31 1:00 pm — 7:00 pm
Monday, February 1 8:00 am — 5:00 pm
Tuesday, February 2 8:30 am — 4:00 pm

CONFERENCE STAFF;

Linda D. Perkins
Association Manager

Valerie F. Hansford
Conference Services Manager

Stacey Smith
Exhibit Manager

Shirley Sutherland
Conference & Meeting Planner

National Center for State Courts
300 Newport Avenue
Williamsburg, VA 23185

ASSOCIATION SERVICES CONFERENCES SERVICES
(800) 616-6165 (888) 609-4023
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NACM BOARD OF DIRECTORS

PRESIDENT
Suzanne H. Stinson
Benton, LA

VICE PRESIDENT
Kevin J. Bowling
West Olive, Ml

IMMEDIATE PAST PRESIDENT
Marcus W. Reinkensmeyer
Phoenix, AZ

LARGE COURT DIRECTOR
William Simmons
McDonough, GA

APPOINTED DIRECTOR
Peter Coolsen
Chicago, IL

URBAN DIRECTOR
David W. Slayton
Lubbock, TX

GENERAL JURISDICTION DIRECTOR
Michele Oken
Los Angeles, CA

AT LARGE (1) DIRECTOR
Carla Smith
New Orleans, LA

OFFICERS

PRESIDENT ELECT
Jude Del Preore
Mount Holly, NJ

SECRETARY/TREASURER
Pamela Q. Harris
Rockville, MD

DIRECTORS

SMALL COURT DIRECTOR
Stephanie Hess
Columbus, OH

ELECTED DIRECTOR
Virlynn Tinnell
Kingsman, AZ

RURAL DIRECTOR
Linda Romero Soles
Modesto, CA

LIMITED JURISDICTION DIRECTOR
Debra DeBerry
Decatur, GA

AT LARGE (2) DIRECTOR
Paul DeLosh
Richmond, VA
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