Court Community Communication
July 11, 2011
Hypothetical Exercise
Instructions:    Choose a reporter and recorder.  Briefly discuss at your tables the following hypothetical and jot down responses to the questions set forth under Discussion Points. Be prepared to report back.  
You are a member of the court leadership team at the Red Rock Court. The judicial officers met last night and have asked your team to consider developing a broad community outreach program within the next 6 months.  This is the only information you received.  The scope, audience, and type of program were undefined. You do know that there has been some negative publicity lately regarding the court’s performance primarily due to the long wait for jurors and an unprecedented increase in the number of traffic filings.
Discussion Points:

· Complete the Readiness Evaluation below. What are the results? Are there other factors will you determine to assess the readiness of the court and the community for this program? If you have determined your court is not ready, outline 6 steps you’ll take to improve the readiness score.
· Who will you bring into the planning process? Why? When?
· What factors will you consider in determining the type of program to implement?

· What are some challenges or barriers you may face?

· Draft two or three sentences describing your proposed program to communicate with your court and community.
	Public Information and Outreach Program Readiness Evaluation



	Factors
	Factor Question
	Scoring

	Additional comments or considerations 

	Factor 1:
Court culture and level of internal support
	Considering the age, diversity, skill levels, attitudes of judges and staff, attitudes towards attorneys and others, participation in activities outside of the court, and willingness to adapt to change, evaluate the level of support for this program?
	
 
1 2 3 4 5

Low   High

	 

	Factor 2:
Community culture and level of external  support
	Considering the community in terms of demography including population growth or decline, age, diversity, education and skill levels, their attitudes toward other groups within the community, and the courts, evaluate the willingness to participate in activities and volunteer time and energy?
	


1 2 3 4 5

Low   High
 
	 

	Factor 3: 
Supported by trend or stakeholder analysis
	Is this program already part of a strategic plan or stakeholder analysis? 
If not , evaluate the likelihood of its being included or adopted?
	Yes  No

1 2 3 4 5

Low   High
	 

	Factor 4:
Budget availability
	Given additional court priorities, consider the costs associated with developing, implementing, and maintaining the program.
 
	 
1 2 3 4 5

Low   High
	 

	Factor 5:
Information technology availability
	Given additional court priorities, consider the IT support required in developing, implementing, and maintaining the program.
 
	 
1 2 3 4 5

Low   High
	 

	Factor 6:
Human resources support
	Given additional court priorities, consider the human resources support required in developing, implementing, and maintaining the program. 
	 

1 2 3 4 5

Low   High
	 

	Factor 7:
Addresses a timely issue or pressing need
	Evaluate the extent to which the proposed program addresses a timely or pressing need.
	1 2 3 4 5

Low   High
 
	 

	Factor 8:
Ease of design and implementation (other models for advice, etc.)
	Consider the extent to which there are courts that have implemented a similar effort and are willing to share information or other sources of advice.
	 

1 2 3 4 5

Low   High
	 

	Factor 9:
Meet Purposes
	Evaluate the extent to which the proposed effort satisfies: 
Education: Imparting basic knowledge about the court system.

Understandable Courts: Building rapport so that communities see a human face on the courts and the courts see the people they serve.

Public Trust and Confidence: Reinforcing the idea that courts are the cornerstone of an orderly society, and that citizens have a stake in well-run judicial systems.

Involvement: Building constituencies of citizens who will take action to support the court system.
	 
 1 2 3 4 5

Low   High
 
1 2 3 4 5

Low   High
 
 1 2 3 4 5

Low   High
 
 
1 2 3 4 5

Low   High
	 

	Additional factor
	 
	 
	 

	Additional factor
	 
	 
	 

	Additional factor
	 
	 
	 

	 
	TOTAL SCORE 
	 
	 


Overall score
36 - 45             Implementation is a go
27 - 35             Certain factors need attention; are you really ready?
15 - 26             Too many factors need attention, implementation “iffy”
01 - 14             Forget about it!
