
VISIONING AND STRATEGIC PLANNING CURRICULUM GUIDELINES 
 

State Association Ranking 
 
From the perspective of your state association which of these five Curriculum Guidelines should be 
developed first? 
 

 Highest ranking = 1 
Lowest ranking = 5 

Curriculum Guidelines 

Your 
Score 

1-5 

Group 
Score 

1-5 

1 Court Purposes, Environment, and Processes 
Visioning and Strategic Planning require understanding of the purposes of 
courts and how court management delivers on the American promise of 
equal justice under law, due process, and judicial independence and 
impartiality.  Visioning and Strategic Planning help court leaders and their 
justice and community partners ensure that the future of the courts and the 
justice system matches their enduring purposes and responsibilities.  Their 
plans take into account alternative and current court jurisdiction, structure, 
and performance; case processing; and the types and numbers of cases 
being processed. 

  

2 Fundamentals 
When implementing visioning and strategic planning, court leaders, future 
commissions, and staff draw upon proven principles, methods, and techniques.  
They and others they oversee use the most appropriate visioning and strategic 
planning tools. 

  

3 Organizational Foundations 
The court must have the capacity to produce a long-term strategic direction built 
through an inclusive and collaborative visioning and planning process.  
Adequate organizational foundation produces understanding and commitment 
about what the court, their justice partners, and the community wish to achieve, 
how they will do it, and when. 

  

4 Change and Alignment 
Visioning and Strategic Planning facilitate change; link visioning, planning, and 
action; and move the court, its judges, staff, and their justice partners in a 
common direction toward shared commitments. 

  

5 Strategic Thinking 
When carrying out Visioning and Strategic Planning, court leaders think and act 
futuristically and strategically by anticipating and promoting change. 
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Personal Learning Need And Interest; And Importance Ranking 

 
 Highest ranking = 1 

Lowest ranking = 5 
 
Curriculum Guidelines 

Your 
personal 
learning 

need and 
interest 

1-5 

 
Importance 

to your 
court 

organization
1-5 

1 Court Purposes, Environment, and Processes 
Visioning and Strategic Planning require understanding of the purposes of 
courts and how court management delivers on the American promise of 
equal justice under law, due process, and judicial independence and 
impartiality.  Visioning and Strategic Planning help court leaders and their 
justice and community partners ensure that the future of the courts and the 
justice system matches their enduring purposes and responsibilities.  Their 
plans take into account alternative and current court jurisdiction, structure, 
and performance; case processing; and the types and numbers of cases 
being processed. 

  

2 Fundamentals 
When implementing visioning and strategic planning, court leaders, future 
commissions, and staff draw upon proven principles, methods, and techniques.  
They and others they oversee use the most appropriate visioning and strategic 
planning tools. 

  

3 Organizational Foundations 
The court must have the capacity to produce a long-term strategic direction built 
through an inclusive and collaborative visioning and planning process.  
Adequate organizational foundation produces understanding and commitment 
about what the court, their justice partners, and the community wish to achieve, 
how they will do it, and when. 

  

4 Change and Alignment 
Visioning and Strategic Planning facilitate change; link visioning, planning, and 
action; and move the court, its judges, staff, and their justice partners in a 
common direction toward shared commitments. 

  

5 Strategic Thinking 
When carrying out Visioning and Strategic Planning, court leaders think and act 
futuristically and strategically by anticipating and promoting change. 
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